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One reason your Bell phone will do 
even more for you in the future is that Western Electric 
is part of the Bell System. 



Some time in the future you'll be 
able to: (a} dial frequently called 
numbers using one or two digits; 
(b) have your lelophone calls fol- 
low you when you visit across 
town; (e) add a third party to your 
phone call simply by dialing his 
number; (d) eliminate busy sig- 
nals: you'll hear a "beep" thai 
tells you a second call is waiting; 
and (e) do a lot of other things 
with your phone you never 
dreamed possible. 

But if all this is in the future for 
you, it's very much in the present 
for Western Electric. It has been, 
for some time. 



Making major changes in any- 
thing as vasl and complex as Ihe 
nationwide Bell telephone net- 
work takes a lot of advanced plan- 
ning and an enormous amount of 
work. That's why. together with 
Bell Telephone Laboratories, 
Western Electric has devoted so 
much time and money to bring- 
ing these services to you. 

We have developed equipment 
for modifying existing dial offices. 
We have also put in over 2000 
man-years of work and spent 
more than $100,000,000 develop- 
ing a revolutionary new Electronic 
Switching System (ESS). 



And today we are spending 
more millions setting up to manu- 
facture the complex and precise 
equipment the system requires. 

A big risk for a manufacturer to 
take? Yes, but only by such sub- 
stantial inveslments can we bring 
constant improvements to your 
phone service. 

This goal is as important to 
Western Electric as it is to your 
Bell tefephune company. We're 
on the same Bell System team, 
We have been since 1892, work- 
ing together with the same pur- 
pose: to bring you the world's fin- 
est telephone service at low cost. 

Western Electric 
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Three "ray Calling ; 

add a third party 

to your conversation 



Call Transfer: 

your phone calls can 
follow you. 
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7 WASHINGTON: A LOOK AHEAD 

Here's the latest outlook on business' big wartime worry: 
controls; fight for city votes reaches bare-knuckle round 

14 EXECUTIVE TRENDS: New model businessman 

Business school (leans foresee a brainier graduate by year 
lt>76— and tell why; now it's a boom in rent-a-jet business 

23 WASHINGTON MOOD: Men at hem of power 

Aides may influence LBJ, but every U. S. President has to 
make his own reputation and write his own public record 

27 state OF THE NATION: Pattern for our thinking 

Attempts to divide nation into "conservative" and "liberal" 
camp-, is one of the iirst casualties of conflict in Viet Nam 

31 RIGHT OR WRONG: Fooling the people 

Efforts to wage peace will come a cropper if credibility 
of U. S. utterances is suspect both at home and overseas 

35 At issue: Should government plan the economy? 

This key business question is once more of rising concern 
now as the Administration mixes more in pricing decisions 

38 Congressional investigations: Business in the spotlight 

Lawmakers are probing deeply into issues of direct etWt 
on business as election-year session moves into high gear 

40 How unions are trying to take over 

Organized labor's jxditical influence is at a peak, and in 
an election year it thinks what unions want unions will get 

41 Will Congress ram through costly new laws? 

Here's a weather vane which will help you see how winds 
in Congress are blowing on issues of interest to business 



42 How union shop breeds corruption 

The dangers of compulsory unionism are made clear by 
investigators while lobbyists push to repeal right to work 



44 Bob Hope on Viet Nam 

The famous entertainer talks of the troops ("More spirit 
than World War II" ) and Presidents ("Bruise 'em a little" ) 

48 BUSINESS: A LOOK AHEAD 

Bank regulators foresee credit pinch; industry tightens up 
on security; ports, shipping lines weigh shift to containers 

56 pattern FOR SUCCESS: Businessmen steer history 

Sixth article on Harvard's Advanced Management Program 
reviews the aged clash between free ami restricted markets 

67 LESSONS OF LEADERSHIP: Being a n innovator 

R. S. Reynolds, Jr., of the Reynolds Metals Co. tells how ids 
company has achieved industrial stature through foresight 

76 WORLD BUSINESS: What to expect 

From troubled Rhodesia to war-shadowed Asia there is a 
bright side to trade picture; this report pinpoints market* 

82 You CAN argue with success 

By asking yourself these seven questions you can find out 
when change is needed even though things are goinf» well 

ioo New help In the race to stay ahead 

National survey by Opinion Research Corp. rinds sirong 
corporate faith in value of American trade associations 

106 The world watches 

A crucial issue is about to be decided: Will our great 
freedom-Kirine; country now prow i; means what it s;tys? 
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Now you can go to a water cooler for soup — 
piping hot or on the rocks. 



New Oasis Hoi N Cold is just the 
thing for ttmesaving instant soups, 
coffee, hot Lea and chocolate. 

For soup on the rocks, the op- 
tional refrigerated compartment 
supplies ice cubes. It's also a greal 
place to keep soft drinks and snacks 

Convenient refresh mant to save 
time, save money and make work 
go faster is the Oasis specialty 
W'(h Oasis you can get it on a 



wall, in a wall, through a wall, piped 
water or bottled. 

If you order your Oasis with a 
refrigerated compartment for cubes 
and Coke, you get two separate 
sealed cooling systems, one for cool 
water, one for the compartment. 
(Wc spread the work around so 
nothing gets tired.) And if it's 
one of our Hot IM Cold models 
you get vet another system 



tor the instant hot water supply 
Why not ask your Oasis repre- 
sentative all about them? He's 
listed in the Yellow Pages under 
waier coolers. Or write for our fully 
illustrated brochure. 



Said «f i»nr»d rrtiy*'" 
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Ralston Purina Co. 
says programmed 
background music 
helps reduce errors. 



Ralstun Punn;i Company wiarks 
hard for the people who work for 
them. Like any well-mamua-d com- 
pany, they know employee altitudes 
■ilfcct performance They invest a lot 
of time looking for ways to improve 
wurkint; eondniuns 

Thai's, why wc called at Checker- 
board Square. Wc showed Rulslon 
Purina how music try Muzak improves 
employee- .ittiliuk--. hy contributing M 
:i plu j.^:inl working environment. We 
told them it's an employee benefit that 
k'lierits management too. 



We explained why programmed 
background music by Muzak; unlike 
ordinary music, is scientifically for- 
mulated for work. situations. Wc said 
it's designed to he heard but not H>- 
lened to. Wc showed how some com- 
panies use Mu/ak profitably to reduce 
absenteeism, lateness and turnover. 
And how others reduced errors and 
improved efficiency aftet installing 
.! Muwk system 

Ralston Purina agreed to a trial in- 
stallation. The employees were trc- 
nnadoutlj pleased with it and thts re- 



flected in their work Tin- result we 
installed a complete Muiuik system in 
their St. Louis general orhce. 

Muck's been working for Raiston 
Purina for five years now. Mr. E. M 
DeVcnux, General Office Manager. 
..l". v. "Muzak has been a positive in- 
fluence in our HKo V>t installed it 
as another employee benefit, which it 
tttu) heeti, We fed that il helps reduce 
error* and improves efficiency. We 
recommend Muzak to anyone with 
our kind of work 
situation." jrwfrtt 

£7* 
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Don't take their word for it 



Aai doitt tttw ow word for «, Prose n lo youritlf with a 
trial iniiailiiiton 

□ I'd like to talk »twul il with a Muzak franchiser 

□ I'm still ikctmeal. kend tn* mare proof 
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...now you 
can get down to 
estate planning. 




If you want your heire to Inherli as much ol 
your estaie as por-sibfe, yau need a sound 
financial plnn, And drawing up mot plan 
requires team wor/r. Nam rally, your lawyer's 
advice is essential - and so are the valuable 
skills ot your trirsl officer, your aceouniiim 
and your New York Life Agenl. 

Far example. there's thrr all loo real problem 
of estate shrinkage... taxes, dobta and 
seiticment costs could put a senoua dent In 
what you leave behind. But your Now YorK 
Lite Agent can show you the part fhal lile 
insurance can play In keeping shrinkage to a 



minimum: by guaranteeing your heirs ready 
cash to meet (tie financial obligations ol 
your oaloto. Can you think of a bettor way to. 
protecl whal you've worked so hard lo build? 

For help in Insuring Ihe future, why not put 
your New York Lite Agent art your em ale 
planning teem today? Call Mm, or wrilo: 
New York Lile Insurance Company, 
Dept. ND2-6, 51 Madison Avenue, 
New York. New York 10010. 

Life Insurance * Group Insurance • Annuities 
HeaHh Insurance • Pension Plans 
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Price controls? If so, what kind? When? On 
what goods? Wage controls, too? 

Seems unreal to worry about these ques- 
tions, doesn't It? Especially when Admimstra 
tion officials deny plans for direct controls, say 
that's a last resort. 

Businessmen's worry runs deep, anyway. 
They spatter Washington contacts with queries. 
Uneasiness shows. Some trade groups advise 
members on updating price and wage records, 
taking other maneuvers as precaution against 
problems that mushroomed in Korean war. 

What's coming? 

Bet 100-to-l against direct controls unless, 
as they say, a last resort if things really blow 
up in Viet Nam. 

Odds are much narrowed on a tax hike, 
though. 

Bot only about 10-to 1 against a tax increase 
for fighting inflation or war. LBJ will have to 
show overwhelming need to get Congress, cit- 
izens behind an election-year boost beyond his 
plans to speed taxpaymg and repeal excise cuts. 

But once Johnson convinces congressional 
leaders of need, tax rates can go up fast. Ex- 
perts reckon lawmakers could have a boost on 
LBJ's desk wilhin a month. 

Wilbur Mills in House, Russell Long in Sen- 
ate—chairmen of tax-writing committees— hold 
key. Senator Long talks of joint House-Senate 
hearings if speed is essential. 

More arm-twisting via indirect price con 
trols on business looks certain. Bet heavily that 
Administration will try jawbone controls of 
aluminum, steel type again. Hold price-raisers 
up to public ridicule with retaliation in back- 
ground 

President is being urged by some key ad- 
visers to get even tougher. Idea is to create 
dt lacto system of advance Washington ap- 
proval before prices can rise in bellwether 
industries. 



Food industry leaders fear they may be next 
Agriculture Secretary Freeman talks of farm 
and food prices holding steady in 1966. which 
makes company men edgy. 

Wage restraint, too? Not very likely as 
long as settlements stay within the govern- 
ment's official unofficial guidelines. Theoretical- 
ly, the guldeposts hitch wage increases to pro 
ductivily gains. 

Major test could come in electrical unions' 
bargaining with General Elect nc. Westmghouse 
That's biggest industrial labor contract show 
down this year, Railway firemen, too, push big 
wage demands. Airlines, communications indus- 
tries also face negotiations. 

Early situation report on two key control 
proposals which would affect consumers and 

businessmen alike: 

Congress won't pass either the packaging 
control or consumer credit control bill unless 
the White House does maior lobbying lor them, 
say Capitot Hill sources. So far, Administration 
has asked tor them but contributed little muscle. 
You'll hear lots more talk this election year. 

Bareknuckle fight for big city votes con- 
fronts President Johnson. Democratic strat- 
egists, 

HUD— the new Department of Housing and 
Urban Development—heads for real trouble 
Secretary Weaver will have to be a superman 
to keep everyone happy: Entrenched mayors 
and civil rights groups, insistent on change, 
both seek upper hand m agency. On top of 
that, President Johnson understandably wants 
agency to sparkle with ideas, can-do reputation 
from start He is a demanding boss, to say the 
least. 

Vice President Humphrey mobilizes 
city congressmen, politicians against Senator 
Dirksen's reapportionment amendment by 



NATION'S BUSINESS « FEBRUARY 196C 



7 



WASHINGTON: A LOOK AHEAD 



warning Administration won t endorse big block 
grants of federal money to states until state 
legislatures assure urban areas bigger voice. 
The Dirksen amendment would overturn recent 
Supreme Court decisions by letting states allot 
seats in one legislative house on some basis 
other than population— by political subdivision, 
for instance, as in U. S. Senate. The amend* 
ment must overcome stiff opposition. 

If tax men Investigate you, one thing they 
can calculate is your net worth. Strangely 
enough, though, no one has statistics on the 
net worth of the country as a whole. Congress' 
Joint Economic Committee is going to look into 
this and other statistical gaps this year. 

The hearings could enliven the drab but 
vital world of statistics. 

Economists consider an accurate measure of 
national assets and liabilities as vital to gaug- 
ing prosperity and growth. But troubles abound. 
How do you calculate the value of government 
property or arms? U. S. property normally is 
listed at acquisition, not market, value. 

Other needs include better information on 
job vacancies to give true picture of employ 
ment and some measurement of quality in the 
government s price indices. 

Electrical power partisans haven't had a 
good brawl in Washington for years. But the 
scuffling may resume in '66. Northeastern 
blackout of last fall spurs controversy. 

Major question: How far should federal 
authority extend over industry? Some lawmak. 
ers claim blackout proves need for more regula- 
tion. But two campaigns are already under way 
to take away jurisdiction Federal Power Com- 
mission (FPC) claims over cooperatives, some 
local companies. Champions of cooperatives 
scream at FPC steps to apply to co-ops doing 
interstate business the same regulations as ap- 
ply to companies. 

You may want to watch progress of a 
couple of hills that could get congressional 
action this year. Neither will make headlines if 



passed. Both could affect you as a business 
man and taxpayer. 

One is a law pushed by Maine's Senator 
Muskie which would require periodic review of 
federal grants to states and local governments, 
among other things. Many of these grants now 
have gone on forever. High Administration offi- 
cials give it some chance of passage. 

The other measure would standardize by 
raising, in most cases, the amount of money 
Uncle Sam pays to businesses and individuals 
for relocation when their land is condemned. 
M would cost an estimated $30 to $50 million 
a year. The U. S, forces over 130,000 displace- 
ments annually, including about 17,000 firms. 

Election prospects brighten for Republi- 
cans as long as Viet Mam war drags on. 

That's the winter book consensus among 
Washington's political seers nine months be- 
fore the Nov. 8 congressional elections. It's 
backed up by reports from political listening 
posts across the country. The significant fig- 
ures will show up in House results. 

Democrats figure to lose anywhere from 
five to 40 seats in the House of Represents 
tives— depending on who is predicting. Even 
Democrats forecast some losses. They've got 
plenty to spare. LBJ's 1964 landslide gave 
them a 145 seat majority, November battles 
will center on 118 districts where race looks 
closest; Democrats now hold 72 of them. Con- 
gressmen expecting battles rnclude such vet- 
erans as Democrats Boggs of Louisiana, Murray 
ot Tennessee, Jones of Alabama; Republicans 
Halleck of Indiana. Curtts of Missouri, 

Senate campaigns shape up as a standoff. 

Short-handed Republicans scent 
chances to pick up eight seals now held by Demo 
crats but eight G.O.P. seats look vulnerable. 

History favors Republicans. The party that 
holds the White House has lost House seats In 
every midterm congressional election since 
World War II. 

Viet Nam victory would upsel odds. It 
could help LBJ's party as Korea truce helped 
Ike 
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How to succeed while you're still 



young 




"Take lha (ntoolln*. You wc.n'1 olwoyt ' Actively mtt atl «,( the fMpsniAlIKv "DwaloO rha lnrtineth<« ability «««*• "BMod«n your sncwladflt of h-jilnm 
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mentals will tut your morfl.n of error set nt»yvh*re h/ cvo.dinQ rhe (cue 1 * alwoyi reined in cjrenleii word* the problems and viewpoint, of a« 

lo lh« min mtvfll «Mlflflimnli ..... f of me I of wtion ond coif woe "ojo* departments of buiin«*l 



An interview with James NT. Jenks, President 
Alexander Hamilton Institute 



THE farnrd mnnagcnum eoniultnnts — Boor. 
Allen A Hamilton—contend that "The rtUan 
ej rigoicui competition ii fwmjr the improved 
tat of HKmUvtf In mwy eatei the margin of 
competitive suctett or Idittrt h locked tip In ike 
quality cj management intent."* 

ft is in time* such as these thai wtsiority it 
Often IhroWn uul lite window; and thai knowl- 
cdpiaHe, ambiiious young people are permitted 
lo rise iti fa*t and *i far as their ability enables 
them 10 go. For business has ii» much it stake 
lo dbcrimlnnte on the bird* of age. 

The rrirrn n-fco awr Jn the sob, gel) the job ■ ■ ■ 

ytjttttor ite's 18 or S3. 

And today — as in critical era* in the nan — 
lop managerial talent ii emerging (torn big and 
Mull organization* throughout the country. 
From engineers, chemists and nlhcr icclsciLCal 
men, Among salesmen. Accountants. Lawycrs- 
Markeiinrimen. 

Tlicir backgrounds are diverse: bur all of 
HiC-sr mm :l<i\rr :i cisirsprllinj force to succeed, 
and the intelligence lo ica]j.».c ihnl Only people 
with a well-mum kd »>.up of httunrss functions 
enn direct ihc activities ol subordinates. 

A FcKiiMUJng "How to Sueeawf" Plo-n 

Mostfpcoplfl are surprised to learn ihnt (he aver- 
age age of out vubacribcri is closet to 40 ihau 
to 20. 

And we, in turn, are equally surpriicd thai 
lh.ii mistaken notion has pcrsicicd for so long. 

After .ill, rurcEs docs a man mature miTu-K-r.il> 
unlit he in in hi* thirties to give any serious 
thought to b» future, or to the tecueity of tun 
family. 

But the day comes inevitably when he arts 
himself; "Where utti I foinfi ,<} be in live or !cn 
Jean"? Wiii f be able lo pul my children thioujh 
coflepe? Will my c&tatc luppott my family, for 
« reiionahh' period, wiihout the need for addi- 
"ional fundi?" 



If be'* fortunate. ncK while time It nill on 
his tide and if Ihc program he follows if valid, 
he frequently becomes *ucen<ful *lnle ne'n rtdl 
ywing- 

A II of Uiii, ncceiimily. in an oversimplification 
of the problem. 

For that reason, we have analyzed the ln*ti- 
tuie'i npprOKh to excAJtive-training problemi 
In written form, The prcpara ii outlined fully 
la a 32-page book tilled "Forging Ahead in 
BiKincu."' 

Thli little book u not for children or even the 
20-year-old. Rather, It was designed to ihow 
llie mature, pmbiliiMji m.m how to btulri hi-, 
career on a solid foundation— hnw 5i> cope r t -j:!- 
f-MejII, «-iih ihe pinM. ni.i .-icivL-mtj anMI MMl 
and wive hcfo« he c*n hope to aspire to the 
top managerial level. 

A ropy ii yoiiri for tht VtMlng 

After havroj devoted more than fifty years to 
helping unbitkrai men help Ihemwlvci. we're 
naturally aware of the reason i why tome men 
reach the beijfrui at an early tgt . , • *hy othen 
dr.m't hii rheir ivak until yean laler ■ and *hy 
inme never do mitkc the (radc «■ major 
eietuttat. 

Surprisingly, native Ability and latcnigcnce 
are not nearly os dnmitianr inflnencei as erne 
mifjit expect ( the $50,1)00 a year man ii flni five 
limei put intelligent ai the $10,000 man.) 

Few men work at more than a rr.ictirm of their 
capacity . , . and mot are willing to «trlc for 
mattery of a tingle department of buiincH. 

Somehow they fad to reafiw management'! 
need lo undemund, reble and communicate on 
an overall administrative level ... to master the 
basic* ol marketing, accounting, finance and 
production. 

While helping thnutandi 1o accomplish mote 
in mouths than they wquhl, ordinarily, in year*, 



the Inititiite hat compiled, analyzed and refined 
authentic canc-hlstory material . . . made depth 
■tadlc< or real and complex buvincx* situjilions. 
Thin the rntralns immediately applleahle to 
average everyday bu«ne«s pruhlemi. 

M;inv c*fcuriv« have CflUed the InflitutcH 
descriptive booklet ''One of the most valuable 
contribution* ever made to business literature." 

It explains the modem method of attaining 
hicccjs while you're young— while you can *tifl 
enjoy il to the fatten. TelU you what yosi rautt 
do, what you mutt know, to make upwanli of 
312,000 it year reasonably cBti;> in your cjjcci 

The proeram it tlocribei i> not meant for 
tsetyhods. hsii sou happen in fii ttvc pallent 
of the luccesvminctcd man, it's entirety possible 
ihai you. too. win find that the Imlitote'i pro- 
gram will hring you a Utile elotct each day to 
your chosen goal. 

There's no charge to* "Forging Ahead In 
Btttinct?" because— dipendinp on the individual 
— if can be worth noikiitt ... or ■ fortune. 

To obtain your complimentary copy, limply 
hJl out mil return ihc coupon below. 

■{WW m turn, tW, m* tt "Mm K. " 

A.U:XAMim n*Mit .tnv ivsirrtur. 
U!I«iim tirwt. N** Van. Sv \<w% IOt|T 

r Max amis* iu»iitraN rarmrtii 

tstik. una. u« l . «M Sr. s, V,. K I. IWiT 
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I'lMK WtJ mr. •IUwuI con, i on at IBe botlt- 
"FOUOINO AHHAO IN BWJNti! " 
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Business opinion: 



Profit! 

MATCH 
MAN- 
POWER 
TO NEW 
JOBS 

in industrial 

It't profitable to locate pew plants in 
Tennesseol Especially when you're u- 
■urad skilled, willing workers, through 
Tennessee's slate-wade Vocational and 
Technics) Training Program. Write for 
descriptive 22 o-yyr Mleolof tooklel 
on company lettorhead or mail coupon. 

ABUNDANT TENNESSEE 

Division for 
Industrial Development 




OlfrC* of tht QvvtrnDr 
9-1 CorrtHill Hull aid* Nmhvillt, T*nn. 
Pt*i*« Mnd Voc«iion»l-Tan:<inic«H Training 
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■ LARGE CORPORATIONS % 
MAKE EVERY OPERATION 
(even spending money) 
SHOW A 




PROFIT! 



ftl»l'i *l»r M 
mi n, (it ttl-ini 
K»M tracki 
undt 1 Mm i-gn 
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"fjilil Chip' : IWmi 
•■^^^ h»ve drurowad Mat In 
kming only the truck (finance can 
lr»tl>. Ju*l 20* <aF truck *r» 
eov«r»itl n*1iu«*LUi»trULL-S£HV- 
ICE my CKLCASIMC «n»ri lOOV- 
rVEHMthinB but th« drwaf I 
Whdtiv ynu'ic t lata* corporation 
or small. n««d on* trutK or a Ileal, 
REHTor LEA5E, the twit 5EWCEN 
TEH facilitws. locally owned and 
tunlrol rd. »t yrj-grs- *imn vau Can 
(net for pnhtml MAHOMLEAU 
full Mrvice UutHlM»<n(. r — - 



lirlernead. <ar 
VnortcM Mud 
MMll'HI m*< W<l 

SEKVICEFltERS — 
friui »utlnwit»t'<n 
LEXICON 
a' Iii»m'.cjjin« 
tarinitloletf. 





Needed: More reward 
for effort 



To tht Editor: 

In recent years, there has been 
tt growing trend ammig educators, 
administrators, industrialist*, un- 
ion leaders and workers to de- 
emphasize reward for Individ unJ 
effort. 

An underlying factor in the con- 
tinuing movement away from re- 
ward for effort i»mi attitude widely 
prevalent in educational circles. 
Educators and psychologists have 
sugpeHted that competition in aca- 
demic circles should he avoided and 
competitive athletic* abolished be- 
cause of undesirable psychological 
effects. 

In other fields the trend continue.** 
4iw;iy from reward for individual 
effort. AH too frequently, very 
little effort— or bo effort nt all-is 
made by industrial management to 
Hwk out Hiiperlor individual per- 
fntrn.'niL't. 1 utid in reward it. 

Utbor leaden* deftly negotiate 
i;ili r contracts thai emphasize sen- 
iority or length of time in a job 
rather than on how capably one can 
perform a job* 

Instead of bdng shielded from 
compaction, young men and young 
women could better be made- to real- 
ise that free competition among in — 
dividual* fct the cornerstone of a 
free society. Young people and 
adulta alike should rightfully ex- 
pect that their rewards— wheUni in 
school or In later life— will beur u 
measurable relationship to the ef- 
fort they put forth. 
PfcKB M . HBPDISCKR 

Fmkaaat 

t'('niW)rlvMi:a JH<>r[riinir» Twiinnlr^tj- inn 
I 'Ml ■ •• i: 1 .-, 

USDA planners throw curve 

To tht Edit;, . 

Our local community here is sur- 
rounded by the Superior National 
l-'nr !.■■>; :ui .uvu -<-\ loudo during I In- 
du» .if J' resident Teddy Roosevelt 
for use by the people as a recrea- 
tional areu. The urea is supervised 
by the U. S. Department of Agricul- 
ture ■ I S Ij A ■ Management policy 
under USDA haa alwuys been a 
"multiple- use" concept - logging un- 
der proper management, use of out' 
board motors on bout* and canoes 



and, in more recent year*, the use 
of snowmobiles (which in this urea 
is a fast growing winter sport and 
absolutely harmless to thp forest). 

T.;i-:i yea j 1 , A jjri culture Secretary 
Orville Freeman, after supposedly a 
great deal of thought and research, 
decided to confine - n>- t; nonjury 
Waters Canoe Aren in part of Su- 
in'iii.r National Forest) to the use 
of only one mode of travel; the pad- 
dled canoe. No more lugging, no 
no more outboard motors, no canoes 
and boats and also no more snow- 
mobile* would be allowed. This area 
ha? always relied a great deal on 
tourism as our means of livelihood 
under the "multlple-tiBe" concept. 
Now that this new policy will come 
into effect, we are all very concerned 
us to this lIti'ii'-. future 

H. I. ANDKKSOK 
Frmi|i|i-rii 

firiiiid Mmli Him,. luir.L 
lit-niid Mrii ii', Minn 

Revamping urban renewal 

To tk* h dt tor: 

Redevelopment and renewal of 
cities is n n«:esfity, but the present 
rantltl and methods are debatable. 

Individual initintive and erTnri 
.nt tliscuuraged by grinip Imi.-.itig 
Studies indicate more housing {» de- 
stroyed than in being replaced tindcr 
thia radevelopmetit-rcnvwnl ccjncept. 
Small bit >> in ess is slowly being elim- 
nuitfd from Ihr public scene. 

When a Hlum ni-va is clcnred und 
replatted for commercial iitduistritil 
and residential iihi;. why lint provide 
indicidiud Immt'H fur low und mid- 
dle-income occupancy. Every Antfil i- 
CM should have the opportunity to 
own a home with property of suffi- 
cient site for a yard nod a nmall 
garden. What better way to develop 
responsible citizen than provide him 
with the free-etiterprise benefits of 
hi-, own home and property? 

The financial problem can easily 
be overcome by government aid in 
the form of long-term loans or sub- 
sidited rents until Un-- people can 
assume the financial burden The 
cost would be no greater than the 
cost of the present public housing 
subsidy. Hure at least the marginal 
in (-nrne group would have an npuor- 
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Remember when tills was all 
there was to furnishing an office? 




Now you have to be decorator- 
mathematician -psychologist - 
politician-engineer, kmi o etc. me job right, 

Exe-culives are meoiured by ihe importance ol their furnnhingi 
And so are iheir lecreioriM To mok« if tougher, nothing in 
furniture looks the same Desks com* in every shape and torm 
Chain are podded, armed, swivelled. Files come in many dis- 
guises And cr^denzas? Some paopl« n&vor heard of thorn! 
Confusing, im'l il? fiui il nesdri'l bo. 

Became whprt if camei lq> aiiiet lirtfit&MQj. Cofe wrote ?/;f ho^„ 

116 pogei of it. And you can hove it Free Over 1000 items 
In modern of dee equipment Including Cote's 5 complete fine* 
of furniture to wit every lailo, •very budtjof. Color?, dimen- 
sion:, finishes, prices. All under one cover. Ant send the 
coupon below. Cole's "Olfice Equlpmsnl Catalog" puts a 
complete Cole showroom right into your hands look In at 
yOur convenience. 



Cole Steel Equipment Co., Inc. N-2 
415 Madison Avenue. N Y.N Y 10017 

Please send me your free 1 16- page, 
full-color brochure. 

f' I Also send name and address 
of my nearest Colo dealer. 



Nam*. 



Company. 

Address 

Cry 



.Stale 



* DIVItiVN 0> J.ilTDN WDUJtdlS 





Business opinion: 



Can something that tl 
employees prefer actually save 
management money? 




"Yes, believe it/Wys the 
most cautious of cautious treasurers 
"Fairfax toweling does just that.** 



1 




Comptrollers and treasurers have analyzed reports, 
digested figures and, a< a result, have become nur greatest fan*. 
With their experienced eyes they stec how Fairfax cotton toweting 
reduces maintenance cost, cuts down on janitors and attendants, 
reduce lire hazards, creaKs less plumbing problems, and encour- 
ages better housekeeping. And best of all. the employees like it. 
HOW often docs that happen to i treasurer? 

linen supply can save you dollars. You buy nothing! Your 
liru.n supply dealer furnishes everything at low service cost — cabi- 
nets, pickup ami Itl-very, automatic supply of freshly laundered 
towels and uniforms. I.nok up linen supply or tnwel supply in your 
classified telephone br»jk and fie a hero. 

MARTEX* AND FAIRFAX 8 

twin names in quality lowcls 

WtUintfon Seir* Cwmp*ny, M West 40th Ruw), New YoA. N Y 100 18. 
AMfldcrUni Suh»ldiiny of Vv'm point Peppctcll Jnr 



tnnity to achieve homeownership. 
Where mass redevelopment is nec- 
essary or homes must be replaced in 
ii'hi'wal iin'a.1 wv nuih! \>v willing Id 
provide a better payment to the dls- 
poa««ujvd. They should not be- 
robbed of an investment because of 
11 forced removal frum their prop- 
erty. 

Redevelopment and renewal con 
be done mure equitably and econom- 
ically privately than under govern- 
ment sponsorship, individuals) must 
be willing tu make the effort to ac- 
complish this task and in refute 
further government I :- : l : i ■ I ■ mts 

FHED O. COW 
MlniHm»iii, Mian. 

What foresight 

Tu ttie Kditur; 

Lost you i- [ wrote a book about 
one of the world's greatest clair- 
voyants, "t'ruiset the Clairvoyant," 
from. Utrecht, Holland. The book 
was published by Doubled*.? and re- 
printed by Bantam Books, 

But I suspect that the editors of 
Nation's IiusiNKaa hove even great- 
er clairvoyance than Croud, in 
printing the dtorj nijuut Edward 
Swmyduck, president of the Lithog- 
raphers Union ["Working with a 
Capital Istle Union"] in the January 
issue. During the deplorable New 
York transit strike, Sway duck lam- 
basted his fulluw labor leader Mike 
(juill, head of the Transit Workers 
Union. Whereupon tins New York 
Tim€9, Sent York Dmhi \ rwi-, Fur- 
tuns and Thr. Wall Street Jwurnat, 
among others, followed Nation's 
Business in recognizing Swayduck 
for his public-bplrited cuurage. 

However fursightcd the NATION'S 
Business editors were, 1 have a 
minor complaint against them. It 
milium- my author's vanity. In 
tbi-ir hvilliaiil '. ure<SLght to gel tin* 
story on the press, they neglected 
to include the by-line of the author- 
me! Three and one half cenluriec 
ago Shakespeare wrote: 
"Who steals my purse steal* trash ., . 
But he that flkhe* fn>m me my 

good mime 

m<- ><i tb.ii wiiir.h nut tiii'ichc? 

li i in. 

And makes me pour indued." 

JAhJK HAtUtlSUS I'OLLACK 

New Yurk City 

> Editorial foresight teas indeed 
larkinu \nhrn it camti to Mr. Pol- 
tttrk'a by-ii>u\ We intuit N | 'r ut},, 
f <.••'.''» ■/ 1 1. Ha: ti'i 'I >;ntfiri\ ,ntti re 
xpected writer'* by-line on hit arti- 
cle. Wr apuloffittu 
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Give SBC your billing records, and we'll give you 
back an automated accounts receivable system. 



Who owes you how much and for 
how long? Accounting depart- 
ments toil long and hard to come 
up with the answer. And when you 
get it, It can be weeks out of date. 
At today's business pace, that's 
often too late, Decisions cannot 
wait that long and shouldn't be 
based on old data. 

But The Service Bureau Corpo- 
ration can tell you who owes you 
how much and for how long. We 
can tell you every day. if you want. 
Give us your figures and we'll feed 
them into our IBM computers, to 



give you an automated accounts 
receivable system that provides 
the answers fast. 

SBC's accounts receivable 
service quickly pays for itself. You 
stand a better chance of collect- 
ing what you're due when you 
know who owes you how much 
and for how long. And you know 
whose credit should be cut off be- 
fore it's too late. It helps you spot 
the profitable and unprofitable 
customers. And your accountant 
will rejoice in the freedom SBC's 
completely automated system 



gives to his bard-pressed staff 
Find out the other ways SBC's 
service can be of help to you. 



Itm ic* (Juneau Corporation 

fiwi rm*, N. t JOCH 

pirjasn ien ma low you c#n sol re my 
Account* reeefuafcl* paixsr*cirk er&bJ«m. 
Of icma otfiflT proe'rm 





Htu 


Firm 






Andrew. 






City 


Stat?. 





SBC know* a better way to get rid Ol paperwork. 



If you rea 

Nation's Business 

you should own 





the new 

M ERRI AM- WEBSTER 
UNABRIDGED 

In recent ye.irs i\w Lniili'.h language ha* 
changed tremendously. Your everyday 
language. Ami the l.irijjLUiii; nl ncknce, 
ibe buMnrvv mi J I he prtrfwiuris 

In your position you need to keep up 
with these ctian^Ci. And the way lo do it 
— the onty way — 1 i\ to jet the new 
Mcrrun>. Webber (. r.ibiidjjL:.; Wi'hai-n 
Ihird New International Dictionary. 
100,090 new words, new meanings 
450,000 entries 

The 6jm completely new unabridged 
dictionary m 19 year's, this new Mern;itn- 
Wcbsier is the only dictionary ihm pin* 
you in full command of the new notch 
and now meanings in ipuce, science, poli- 
tics, ond Ind.iy s hiijjlivii language in 
general. 

It covers every area of human thought, 
answers more questions about today's 
English language than any other 
dictionary. 

Get the new Merriam-Webiter 
Unabridged at your book, depart- 
ment, or stationery store today. This 
is the word authority serving your 
library, schools, courts, of Jaw. and 
the U- S. Government Printing Office. 

Insist on the genuine 

MERR I AM- WEBSTER 

The leading name in dictionaries since 1 847. 



FftEf BOOKLET - i«w mnrf coupon i 
I c: Utrnrn Ii Hill HP S#iM|liiM.Hail DUSI 

I'm intn'Mtsa m «fpmi nn #>|l» tin wvt 
matat <nf niw mijtimn in lettiy'i Enjimi 
unfits H«ij» wnj ma 4 fr»i copr d< Wvf 
l,'-ps(r aootltt "Hnin Ifin ln< m inngu^iii' 
>li rnur two niniti " 



I 

| City fc Stit* 



I 
I 
I 
I 
1 
I 
I 
I 
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/ Executive 
/ Trends 



Coming— a new-model businessman 
Rent-a-jet wrinkle 

Mailman, keep those letters moving 



Trie late Joseph Wharton was hir- 
KeeinK, but lie would be startled to 
we what become of an idea In 
mnde h reality in lftHl. 

Thai year, a genornus gran' from 
Mr. Wharton started Ihe world's 
first business school «t the Univer- 
sity of Pennsylvania. 

Today thi> Wharton School of 
Finance & I'oiiiraert'e is one o! 
more than 600 schools, divisions 
and departments of business 
throughout America And one out 
of five men in col legit is majoring 
in bucint'sa. 

From it current enrollment of 

some JOO.fNKi lli.- liuHim-^ scl I 

population is expected lo jump to 
fHid.nrwi \, y i:'i~ii 

K us mesa schools have iMvnme n 
key source of supply for companies 
on the prowl for bright young men. 



What of the business school grad- 
uate of the future? Will he ix; dif- 
ferenl From the Er.tduate tliir- year'. 1 

Most iui-in. -- educators tuelh vt- 
in- will, judging Imm respormcs to 
ii survey ennducted by N^Wtm'f 
BllsitKfeft rnnang lfi leadinB busi- 
ness school deuns. 

The 1376 graduate will be brain- 
ier and possess a broader outlook 
thun his present-day counterpart., 
Oh- deans predict. This is not to 
suggest that then; ia anything se- 
riously askew in the 19G6 model 
graduate. Hut bLi^irn-^ schools are 
rr-tin-ilmg l» pnnlmf n I « >i 1 1- r 
equipped product. 

Floyd A. Bond, denn of the Grad- 
uate School of Business Adminis- 
tration at the University of Michi- 
•j.jjj. fi-i'U binmrrow-V ^r.idu.ile will 



differ m<»a from his counterpart 
today in his understanding of dnlti 
processing, political procx-set-H, the 
political and economic environmpnt 
nf hii.-.ine.sH :ind inii rn.ii iorul ri'l i- 
t iri-rtr§. including international busi- 
ness problems, " 

Signifiaint chnnge» En business 
i.'iirrk'«il:i :irc cxpucterl in<Jiidiii(j 
tri'iiter emphnsLs on inde|jendent 
Htudy, IJUsiiii'ftM-yovernnient rela- 
tions, rirtu-.tl and moral concc'pts, 
mathematics and the problema <>f 
iii.m.i^m^ chiingt: 

All deans see u need for whut 
"iM- edtii.vitor charncti-ri/ty its 
"clowr fonl.n1 .iinl intellcetuul ex- 
change willi tin.' best brains in busi- 
ness," 



Here's the business jet set's liit^l 
Wrinklr: 

You pick up the phone, dial 
6l-l-237^>363. order a 60Omiic-an- 
htuir I'xccuiivf ii 1 '. ■'ml it's oil your 
d^irslcp i provider! yr«ir doorstep 
is a landing strip 4,000 feet Ions]) 
sometimes in an hour or less. 

Thi>- new privnte contrnt't ser- 
viw hills its customers nl the rate 
■ if M.Mi a mile- round 1 rip or one 
w.u 1'brn'"H no ixtr;i chiirgc for 
ferryijig tin- plant.-, and ntx ran fly 
aa cheaply six uiir 

tine hitch tlu' corpondc client 
mast Hign up lor ;■( kwit ,">. t H N.3 
miles a year. 

Directors of Executive Jet Avia- 
tion. Inc., Columbus, Ohio, say 
their service is unique. The cum- 
pjiny linen tlie sjujic principli-r) thai 
the U. S. Strategic Air I Vimmand 
(SAC 1 ! doe* fi>r dispt-raing and 
pooling: aircraft. No wonder. Board 
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someone who'll walk right up to the problem 

of Mike and the boys. 



In employee group training, there arc now 
answers to most of the lough problems. Yet, 
employers often lose lime and money by in- 
venting programs that already exist. 

They just haven't heard about (raining by 
I. C. S. Services. 

We can walk up to the training problem of 
Alike and the boys, because we've probably 
Mjjived it before. Our experience ean save you 
and your training director time. 

We've some special resources for cutting 
straight through a Training: problem Analysis, 
for example, by our experienced consultants. 
Instruction materials based on your spec i in. need, 
written by our technical writers. For large 
groups, testing before and after the (raining 
program. 

When the going gets rough, we call in more 
advanced techniques. 



Like Educasting. the I.C.S. developed mass 
media training wiili multi-channel radio and TV 

Like executive seminars and special training 
for your instructors. 

It adds up to high-powered training. For 
middle management, for maintenance, for tech- 
nical ;nid production specialists, and newly ap- 
pointed supervisors. 

I.C.S. Services programs are now at work 
in 77 of the nation's 100 largest companies. We 
can't tell you exactly what your program would 
cost until we analyze your training need. One ot 
our clients, however, has estimated his cost at 
less than SI. 50 per man-hour of training. 

If you're walking away from a training prob 
lem because of the time it might take to find a 
solution, place a collect call directly to our presi- 
dent, John C. Villaume. at 717 W:. 7701, or 
write to I.C.S. Services, Scranton, Pa. 18515. 



I.C.S. Services 

TRAINING FOR INDUSTRY 



Want the best? 
Let Hilton worry about it. 




And Hilton does worry about it. Gon^-i' T-. nK.^ iv-ndcrmzing- Re- 
decorating. Upgrading. Keeping building up-to -date. And nowhere in the 
world will you find better hotel and food services. Come ece for yourse] t. 
For reservations : Call any Hilton Reservation Office \s&i phonebook) or 
any Hilton or Stat ler Hilton 
hotel or inn. 



HILTON HOTELS 



It's GREAT GROWING in 




J R, Simpler 

J ft Simpler Cttnptny 



Our Idaho based company has 
grown bigger and faster than 
most for one principal reason ; 
Idaho has provided a combina- 
tion of natural resources, un- 
tapped mineral wealth, fertile 
soil, excellent growing climate 
and a breed of hardy westerners that are eager to 
work, challenge and build the future. Why are Idaho 
people that way? Come see what a great place to 
]]w Idaho is and youHl have the answer. 



J'iit lumpkti' in for motion ( i-.mf idrm oil wrist 
Idaho offer* viur ">mp«ny, writ* 

bhiho Department ot ( nmmiTr* and Development 
Room fiHK. State Capitol, Hnisc. Idaho 




EXECUTIVE TRENDS 

ron/uuird 



numbers include former SAC cln. i 
Gen. Curtis E. LeMay find several 
other retired Air hWce generals 



Concern i--- risnu; over (he injury 
business ean miner Itmiusp of slow 
mail deliveries Trade associations 
fret about the samp problem. 

Not all of the Ill-one can be bid 
ut the door of the Post Office De- 
partment, although in tin era of 
Zip-Mid ing it seems a bit strange 
that a letter ain't move faster. You 
■ an 'i 1 ■; number of Ihinj:.- in vom 
own business to speed mnil delivery: 

• Insist that no employe shall bold 
a letter from 11 customer or client 
more than a dav without answering 

it 

• Stamp "when m.ijled" notices 
on correspondence, bo the recipi- 
ent will kmrw wlmtn to blame if a 
letter arrives late. 

• Make greater ns»- .if the lcli>- 
photie and telegrams to insure 
fast resrjoniies to those really im- 
iiort.inl iiujuirif-s 

Note: Lf you opera lit in n major 
urhan area, consult your loot) postal 
officials. They'll brief your people 
on mail pickup tunes, economies m 
mailing expanse-. ,-f. 



Prediction: The question of so-called 
f'roteatanta-only bias in the hiring 
and promotion of business execu- 
ftrea will assume the proportion* 
of it major controversy. 

The Labor Department in cure- 
fully weighing detailed charge by 
religious groups that Jcw.4, Catho- 
lics and other non-Protestants foce 
Inith subtle and not-so-subtle har- 
riers to advancement in some in 
dustries 

"This one bears watching," says 
.1 government spokesman "h could 
be li hot potate. i*pcviallv for sotui 
companies doing federal mntrait 

work." 



How would you like to have a board 
of director* with members as di- 
vert- a* a *lmp foreman .Old a cor 
[►oration president". 1 

If not hi tin elite, il makes for n 
stimulating exchange of ideas, de- 
clares Marion Kershner. executive 
\nv pn-Hiilfti! nilli- NatKrii.il Man 
iigemeiit Association. Mr. Kemh- 
ner has just such a board 

A Kershner forecast; Inereas 
ing emphasis will lx- placed in fu- 
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If your secretary leaves at 5:00 




A Dictaphone DlctabeH II helps her gel her work 

done without any overtime. And while you're 

dictating, she can be doing something else. 

Dictabeit hea "sound you can see." It slides 
on and off in a second. It's permanent. Finable. 
Mailable. 

The belt ia just one reason why Dictaphone s 
Time-Master outperforms any other dictating 
device. Most of the controls ere In the power 




give her a belt. 



mike. Just press a button to dictate, review, 
corrector Indicate ihe length of your dictation. 

It's s full-size machine tor m-office use with 
all the features you need to get a day's dictation 
out by five But it's small and light enough to 
take home when night work s needed. 

If you and your secretary like to leave 

XSJEt* Dictaphone 

delation Syuomt 




New Choroid Sones 70000 hMvywrighl. El Catnino pickup and Fleeltide pickup with camper body in Co!orarJc River Canyon, Utifl 




LONG TRIPS 
ARE SHORTER 

WITH CHEVY 
WORKPOWER! 



There's a Inp-shortener (or you— thai big Series 70000 
Chevrolet pictured at left Brand-new for '66. it nvik» 
lime fly on long highway hauls with an extra-efficient 
92 inch cab design that brings you the best yet in big 
truck riding comfort and handling ease. This is the big- 
gest Chevy ever built with a GCW rating up to 65,000 lbs. 
and new power plants, V6 gasoline and V8 diesel, that 
know how to shrink the miles as well as the costs! 

You'll find that trip shortening Chevrolet trucks come in 
all types and sizes and that you can get more work done 
with less fuss wtlh any one of them. 

Most Chevy pickups, for example, give you a work-proved 
independent front suspension and cod springs at all four 
wheels to pave your way. Also, for power, a new bigger 
version of the industry's most popular truck Six. And in 
ChevyVan and all of the many Step-Van models you Ret 
ail sorts of convenience features that help to make a 
long day's delivering pass more pleasantly. 

That's the way it goes— with extra ease and less expense 
- whether your Chevy's a broad-shouldered tandem, a 
city-size diesel, a versatile Carryall, stylish El Camino, 
or you name it. II you're ready to do something about 
shortening up on overhead, see your Chevrolet dealer. 
. . Chevrolet Oi vision of General Motors. Del roil. Mich 









f CHEVRO 











BUILT FOR BIGGER THINGS IN '66! 





YnUcatt'l liny a belief cat Ihjn a ftuick. 

And vihj ran t buy a better Ituirk lliun n 
I'Krft Biitck Electro. 22S. 

When you cuns-ider that every Buick £els 
tltr be«l of everything, yqu can irnniu"^ 
what the Lc«-l nf Buiclu jtett. 

Nut that wc lune die EJrctra mure carp- 
Fully iluii ntltrr Ruick*. Tuning a* you 
know. i* an obMwuiun with us. Everything 
on rvrry Ruirk ha> If* hlend with everything 
rf«r f'erfiirmanre. .Stvlinp. Hirlr. Hun- 
dling. Everything. Foi an idea nf what »r 
mean, think how an enpine respond* to a 



Huick '66 Elccfra 2l2."j. Thr m«<- oar liuit k owners l«»k u|» 



tuneup. Now think about gelling thr liimr 
rcj-nonwe fr orn 'hr entire rar. The whole, 
heauiifuliv halanerd, mnieutin.i'fl'r rnfii- 
neiied i.' ;i r "I li M V Mini k tuning. 

\fiv» think of 4 few tiling tlial make the 
KUtit.i L'Sft whiil it i» today. The majestic 
Super Turbine transmi^tiin. A iiiii-r,- H'l 

cu. in. Wildcat V-8. A *uspen«i<ui tlidl ukes 
the rnujsh edges off the world, LiigOTy, liu> 
ur> everywhere. I "Hir Mluwing safety item-, 
are standard on oil BuMu: front and rear 
-.r-.il Im- ll intiih* anil outside rejir view mir- 
r«K-. padded da>h anil win baek up 

1966 Buick. Tin* tuned car. 



lipliis. ilual--|iri'i| wmd-hield wiper* anil 
washer*. Our suppr-tiun on I he i«ubjrrt 

**al br\l*'i tJse them t 

Money? Some tliink a man who run 
4i.nl on Eleriru 22-" is.il>ovr thinking aU'» f 
niuucv. tt'e cfoulii it. i After all, thinking 
•batil money i» how Klniru owner? p" 1 
1-jhhi^Ii of it Ni iHvoriir Kle. Ira <i*isri- I 
Eject i a* urr timed to tart. And they ens 1 
|at« than you might have thuuahi in th* 
fir*t place. (Willi at, mrern i« more ifcaJI 
ihf mint of envy, Or £r;<--. I TVre nu«- 
Things urr looking up already, aren't I hey f 



EXECUTIVE TRENDS 

ivntinuvd 



lure training programs on the 
ini|)i>rUttin- of lm ivenanentbuHiiiess 
relaliorwhipa. 



Looking: for new ways In I A ymir 

sale-.'' 

Inevitably, this tjuesl will lead 
you bote advertising, where many 
pathways rail hi Hie the uninitiMierl 
Sin in: of tin* mystery it- mapped 
for the laynvm in "To Market . . . 
Tn Market," Al Coll ina Publigrrin*. 
Inc. Highland Park, III The new 
hook was written by experts in var- 
iiniM r>hut>r- i>' marketing (mm n-- 
seanh tliiuiJKh sales promotion. 



Here are other leads for the tiuirket- 
minded 

1. University *if i '.ilifm ui.i :if Berke- 
ley hiL« New -i r 1 1 rt ■■ ImdillUS ;i\\lil- 

"ilc tin dwumini: eor.^umer tK- 
mjmdts prospects fur research in 
marketing, other subjects. For 
[Uonni,'i,i|j|is . ■ 1 1 it t< jjuni-- 
Innliluli- of Htwint>> and I\itniomic 
f U ia CHUd l '. Stephens Hall. 

2. New Boat., Allen & Hamilton 
study of new prod net management 
shows the hazards <>t bringing n 
new nmuA-trap En nuirkel are lew- 
enLnjt lift result or improved mon- 

a^emenl. 



Thinking ot retiring early? Mot i '. 
I.. ( Isillui <>( i Jr nt'i N. Y Nut 

I he 11 III''-- IIIlK '<J 

He still oiJeruteA a violin repair 
Hhop and, according to a grandson, 
Donald (IrilRn of Akron, Ohio, 
is rerun rkable record in business 
ifl rooted in his faith in hard work 
and independence i>f flu- mdn irtmd 



E»ecuth* intelligence; Indu^lrml 
*Py ii m ■•t:\vr ?'pnr-: n'l.my finn> to 
h'll out security meumires anew, 
One frequent wnrninp: "I>nn't leave 
vntiT <ifli«- whili' :i viititor is pres- 
ent." . . . "M;i».iuit ..f iJisirilmt.ir 
*rW" that's title sume biwinesseti 
an- gjvm-; riicn nfvaLjmed to j-,ei jind 
liold U^t reselling oiilli tH jri lnd,'iv':; 
competitive scramble. . . . Ever 
hear of "Tom Sawyer" theory of 
i.irmni'MnTil" Executive tinmen; 
•ii University uf Michigan note 
loin proved himself n pretty .smart 
manager when he made thai jr>h 
Sj whitewashing rt fence look do 
attractive lo the other kids tli.H 
'hey clamored In do it while he 
«**ted in the shade. 




FISH! 



Now... a motor that FOLDS! 



Evinrude's new 3-foot, 3 hp lightwin (olds and fits in a 2 foot 
carrying esse. Goes anywhere (with weodless drtve). Stows 
anywhere — car trunk, closet or camper trailer. Handiest fish- 
ing motor ever made. See it now at your Evinrude dealer.* 

EVINRUDE 

first In Egg * outboarda 



•H.'i Fiit.d hi ttw V.llo» 
Pag»i und*r "'Qvfbijord 

Mo*.™. - mt cataioc. 

S*"»d ih« coupon no*t foi 
your iHf>r of Cvlnrudv't 
n»w 19 Ai cnfala-B a* 
motor*. tHWtt dnd !i4**i*i 



tVtNHLIOL MQrOBf 

1ZIU H V tti *Ti«»t. Md««iikn, Wmmtuii Will 

ifnt fr*» 19tt ttmruiH Hclnr .nrf Ami dnloj lo 

3lmH 

Oty, . ..m. ..SMri ..fipCad*. 



UTlriN'a BfJSINESa.S-KhHU.UiV in, 



~u can use a 
home typewriter for: 
correspondence 
family messages 
school notes 
speeches 
creative writing 
and addressing envelopes 
in your spare time. 



You can use the new bony 9UU 
portable tape recorder for: 
correspondence 
family messages 
school notes 

speeches 
creative writing 
and recording and beautifully reproducing 
your family's favorite music. 




Now your choice is simply whether you'd rather address envelopes or listen to music. 



SONY [■yfJJ.-MwJ^ 



SonyMatic 900. Solid State. Battery or household current operation. Automatic Volume Control 2 speed 
(3% (1% ips) capstan drive. Tone control. Dynamic microphone with remote stop start switch. 3 a inch 
reel for up to two hours on a single reel. Frequency response: 90 9,500 cps h 3 ips. 90-5,000 cps h 
i'.i tpv 5 . lbs, complete with carrying case. ONLY S67.S0 COMPLETE. For additional information, and 
dealer address, write Department 74, Superscope, Inc., 8150 Vineland Ave., Sun Valley, California 91353, 



OPIIOMI *CCtSS0»T tctmte ywr 900 wit* In* found »f pnirvik*! Jmt and the VCF-flb Vak* Cgmmmd MitrootlOM. Lett than K?.W. 



TRENDS: WASHINGTON MOOD 



Those who sniff 

at the hem of power 

BY PETER LIS AGOR 



President Johnson appears .1! Iotik last to hu\e 
peoph<d an Administration which is largely his own. 
Willi the few Cabinet holdovers from the Kennedy 
regfane, he has established 11 good working relation 
ship: un exceptional rap|.x.irl hits develo|>ed between 
him iind the two key men in the national security 
urea. Secretary of State Dean Rusk and Defense 
Secretary Robert S. McNomara. 

The White Mouse shifT is, almost without excep- 
tion, one of his own ehnrwintf, presumably sha|>ed to 
his trni[)i'f.imfTi( and lii^ demands. It. is ,ui obviously 
loyal, hurd-workirip. devoted aggregation of like 
minded men and women with whom the President 
has expressed intermittent satisfaction. 

An enduring pastime in Washington is tn specu- 
late on the sliding importance of individual staff 
members, on who's in favor today and out tomorrow. 
as it the President is stirred, steered end shaken by 
infliiHMM - round him that are Machiavellian in 
nature. Nothing could be further from the (acts, 
esriednlly in the case of j President who hut 
shadows to a romnrk.<ihle degree everyone around 
him. 



Those in the inner cirde are regarded by the bu- 
reaucratic gfta.v--.. <- men who are reasonably ver- 
satile, able and ubcisnnt, and work at their bisks 
with n somewhat mirthless dedication. They get 
what exhilaration they know from being in the vicin- 
ty of vast power, or from wh.it one student of the 
pituntinn has described ns "sniffing at the hem of 
power." 

IWr collective puruuit of anonymity, in the best 
tradition of presidential assistant*, is less passionate 
perhaps than their fear o[ iiumrrinK the wrath ol 
their Ixnas with undue publicity. For Mr. Johnson is 
known to believe thut the num serve* him best who 
get* his nnme in the news ipf< iwra least, except, of 
course, for the press secretary who cannot escape n 



utIjiih public identity. If it wins like an odd way 
to measure a man's worth, the President in not likely 
to change it: be learned il at the ksnv of on early 
mentor, Franklin D Roosevelt, who once complained 
to LRtJ. then a young Congressman from Texas, that 
one White House aide had lost his value because his 
name kept appearing in Washington ncwBpa|>er 
columns, 

Tfve President's staff includes a number of fellow 
Texans, but one ought to be wary of reaching hasty 
conclusions about what this means. They are not 
Kdiui Fertier Texans, being neither rich nor flccen- 




Mr. Liaagar in the White Haute correspondent fur the 
Chicago Daily News. 



l.M i)H"t'-- Harrarrl /wu/e.v.ior re, viyin/t .\{r,\'tirrwra 
I right J and Volenti (left) unrrt hi* tuxt best ttudents 

frr< rim overlKwrind.v chauvinistic. Hf.m11 1 are far 
from parochial Lr> ouilook, One rniw- h> an eyelash 
being n twino[M>lite- 
tndeed. the most conspicuous Texan on the Staff 
the IjiQeSiM Stan- ^teri'i«tv|i.' idtoL'iMher Tie 
is Bill O. Movers, who has nerved the President in 
varied capacities, including press spokesman. Rut for 
the accident of birthplace. Mr Movers mold he mis- 
taken for one of the young Ivy League intellectuals 
of KeininlyV N.-w Knmtit.T tllih, comfortable wiih 
power. taternAijorudisi-niinded and i-**m*-oriented. 
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Movers, can bo said to bo more Attuned to the Eastern 
Establishment than to the baronial spirit nf Texas. 

Another LBJ handyman, Jack VaJenti. has a Har- 
vard Busings-; School kick ground, and I he President, 
who sometimes betrays a provincial distrust of in- 
tellectuals, has been heard to quote a Harvard pro- 
fessor as saying that the two best students he ever 
had were Bob McNamam (Defense Secretary) and 
.Tack Viilenti I this would appear to he the Presi- 
dent's way <>( saying thai Texan* r.in hold their own 
in the fadt company (if Harvard'. 

The entire stuff tends to be pure Texan, however, 
when dwelling on the virtue* nf iJin President, ami 
Mr. Vafonti achieved public notoriety with two 
speeches in which he endowed Mr. Johnson with 
saintly attributes. This Lapse in detachment U not 
rare among presidential aides, or even among the 
public relations officials of a large private corjmra- 
tion whose presidential intake may need Simoriuini:. 
But it is a futile exercise in the case of Mr. John- 
Mai, <ir any J'rtsidi-ni. whit must perform hiis feats, 
Ijood and bad, in the most blinding SfKitlight. 



A recognized student of presidential power, Rich- 
ard li, Neuutadt, who worked for President Harry S- 
Truman and made studies of the office for President 
Kennedy, has written: 

"The professional reputation of a President in 
Washington is made or altered by the man himself. 
No one etui guard it for him: no one Saves him from 
himself. His office has been institutionalized Up .1 
degree unknown before the Second World War. but 
as a reputation-builder he is no mere 'office man- 
ager." On the contrary, everything he personally 
says and doers nor fails to say. omits to do) hecomes 
significant in everyone's appraisals regardless of the 
claims of his officialdom. 

"For his words, his own actions, provide clues not 
only lo his personal pr.«. Iivitiis but to I he fiwiicasts 
and asserted influence uf those around him. . . .** 

What Mr. Neustadt is sayinv with uiia&sa liable 
logic is that not all the flacks it) Hollywood or on 
Madison Avenue can, in the end, obscure the warts 
of a President; nor for that matter can ail the critics 
and rival* eradicate with malice itnd distortion his 
solid achievements, Not, at least, in an electronic 
a fie when the President has at his command such 
powerful engines of communication as exist today. 

• • • 

Still, there are in Mr. Johnson's case soma misgiv- 
iims over the fact that McCeorge Pundy, the former 
Harvard dean, is leaving his position hh special as- 
sistant for national security affairs to preside over 
the Ford Foundation. His departure leaves virtually 
no trai:e of Establishment influence within the Whili 
House itself, and this is unnerving to many ob- 
servers who presumptuously believe that only an Ivy 
League education properly etjuips a man to deal in 
foreign afraid The fact thai Mr Hundy, in recent 



limes was more » sort nf traffic top for crises reach- 
inc. On.- President's desk (ban a policymaker was 
unimportant to them. They just felt better with him 
around, as though his brilliant technical gifts and 
waspish temperament would save the President from 
foreign disasters. 

11 i<- thf President 'a method of rule to dejiend 
mainly upon his Cabinet officials for the cosmic ad 
vice he needs. Secretary Rusk is no longer the face 
less, reticent, withdrawn servant pictured by the 
New Frontier diarists and memoir writers. From 
nil accounts of Johnson men, Mr. Husk is playing 
the traditional rule as the President's chief foreign 
policy adviser. If he shares his constitutional re 
spurmibility wild anyone, it is with Secretary Mc- 
Namnra, who in held in nueh high esteem by the 
President as to !«■ consulttHl on matters fat beyond 
the purview of bis Defense Department 

• • • 

If an e\eeuti\e is judged hy his ap|3ointmcuts to 
lesser |x>h(s, the LBJ record probably will stand "i 
fall, not on his retaining Messrs. Husk and McNa- 
mara. They were, alter all, Kennedy eh a ices. Hie 
John:soii stewardship >a i 1 1 In assessed hy the men 
he selected to bead Treasury, Commerce, Justice, 
Health, Education and Welfare. Ike Po>t fuller .mil 
the Hon am |: and Urban Development Department. 

There will be odier changes, no doubt. The Presi- 
dent is not only an exacting taskmaster but he tin- 
dermoids, .-tfier 110 years in public service, that own 
in the upi>ointivc categories of government mnw 
weary and restive and eventually run lo greater r«* 
wards in private life. Some go voluntarily; others 
are encouraged. He is never wholly relieved of the 
necessity of appointments and thus exposing his 
judgment and perceptions nf otfier men to constant 
n-view. 

A collective profile of Johnson select ions to dale 
prohiibly would disap|x>int his detractors, who fell he 
would rely greatly iukjii old couKressiunul cronies 
and Texas acquaintances to Staff his Administration 
It hardly ever works that way. (ion. Dwjght D. 
Lisenhnwer as President-elect turned to an Army 
buddy, Gen. Lucius Clay, only to act as a chief re* 
LTiiitiny agtmt for Cabinet material. Ike had never 
met many uf thus*! (ieneral flay persuaded lo [oiit 
his government- John F. Kennedy was similarly 
beset by the problem of personnel, and wut, i|ueled 
i.-; tkiying after his election, "People, people, puoplcf 
I don't know any people. I only know voters. How 

. iim 1 t -. 1 1 . =_ tii all those I.'JIH) jobs <the number of 

[HKsts til L< Hi by president iid appointment 1 ?" A re- 
cruiting force led by his brother-in-law, Sargent 
Sh river cnmUd the country for talent, and JFK 
rramed men he never knew before. 

Mr. Johnson has hud John W. Macy, Jr., cJiair- 
■ nan of tin; (avil Service t'oaimisston, heiid up bib 
search for adwjuate persioimel. Like the others, la- 
has had to make the choice in the end. And like the 
others, he has bad to accept responsibility fof their 
iiltjmale |H'rfoimance. Whatever the chemistry that 
goes into the choices, LH.I wants, no Je«w than the 
others did. to look good in the history books. And 
that in the end undoubtedly guides him. 
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EXECUTIVE RECORDER 

With Built-in Microphone— Speaker 

First Available With Both Batteries and Special AC Adapter— 

You Can Plug it in and Play it Anywhere, for Hours 
NEVER BEFORE AT THIS LOW PRICE 



FREE 

WITH YOUR MEMOCORD 
#332 Conftrtnce Speaker 
£340 Private Listening Devitt 
ft Si 2 VfltUE {FR£f.!| 

la mol« your MEMOCOEP tin f w n 
mer> vaualilc and »t*1ul "ELCC- 
riONlC AilliTANf." 




11V* QZm 

NO EXTERNAL 
WIRES -WHEN 
BATTERY OPERATED 

NOW ONJ.Y 



1 HOUR RECORDING 
HILLY TRANSISTORIZED 
BATTERY OPERATED 

WITH SPECIAL ADAPTER, 
PLUGS INTO WALL OUTLET, 
PLAYS ANYWHERE, FOR HOURS 
MAIN DATTERY RE-CHARGES 
WHILE USING ADAPTER 

UNCONDITIONALLY 
GUARANTEED 

A MINIATURE ELECTRONIC MEMORY STORED 
YOUR THOUGHTS, IDEAS. REPORTS AND 
MEMOS . , , REPEATS TH KM ON II KM iND" 
INDISPENSABLE FOR THE MAN ON THE CO! 
MEMOCORD IS EASIER THAN WRITING, und much 
HMlBKi A "iniul" for the Encam^-, Sj|«amm, Doctor. Law- 
yer. Reporter etc. MEMOCORD "The Talking Note I'ad" u 
iiuLuiil)' ready to record anywhere — anytime. Speak ... or 
wlutper i i't<hf]iTin.il[y j rbyLfiiiifi illation your mind. 
MEMlHORIl HI-MEMBERS FOR VOt ... IT NEVER 
FORGETS. Relieve your memory <il important deiaiU nltrn 
iuruyjilcn. Improve ymir id)illly lo inmriitr.iti ( 
MEMOCORD 1> SIMPLE TO OPERUE. Or.lt tw„ push- 
buttons — ivd to rctcud, whiir lo listen. 

MEMOCORD HAS ADJUSTABLE SPEED CONTROL 
FOR PLAYBACK! 

MEMOCORD RECORDS MAGNETICALLY ON TAPE, 
EraM? ,ind rcuie iiiJi-finllcly, Taiie it numerically imprinted 

for LIult'Mllff, 

MEMOCORD IS UNBELIEVABLY SMALL, Only IM > 
x -1V4 inches. Slightly larger than a cigiirctlc pack. So 
liliht only J 1 1 1 OUNCES complete willi 1 *tufldufd ktlhjrie* 

MEMOCORD HAS OPTIONAL ACCESSORIES. Far «- 
umple. a tiny pin microphone that's ejuily concealed. Ewsel- 
Ictil recording conferences und interviews. Provide* Sensitive 
pick-up r.Lii^L' lo 25 feel of nunc. Oilier accessaries m-ulndt' 
lir.il jiiii..l, i-.ir.i-r, i il.-nul Icniit.FX-aker, tclcplium; adapter. 
Mctrnxord J» first miulaturr rrenrder with special adaptrr 
that permits tt In play from standard w-ull plug-in. Plays in- 
definitely, unywlH'i* — main tatter) rv-i-luri^ vlijj, n-ii>jj 
adapter. Mute meliil than any other pocket'iiwd rrcoidrr. 
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FORMERLY SOLD 
_M FOR $99.95 

jP- ACTUAL SIZE 

1 , /i"x3 1 / l "x4 1 / 3 " 

U.S. PATENT ~D- 196, 51 4 
NEW DELUXE MODEL III 

MEMOCORD IS STEADILY CRAFTED — BRILLIANTLY 
ENGINEERED. EnLived in liamhfiiiir l>lacl jrwl silver liin.li 
impact polystyrene. A Wat European puoduci by u -world rc ~ 
nowned manulacnircr of quality tape reorders, protected by 
115. Patent No. D-196,514. 

MEMOCORD IS UNCONDITIONALLY H' ARB ANTE Ell 
FOR 90 Uns \l. DEFEI7TS IN MATERIAL OR 

WOUKMANSHIP. Send Cluck or Monry Order No 
CO.D.'s, Add 11.25 per MEMOCORD for postage And 
handling. 

. 10 DAY MONEY BACK GUAR AN TIE — - 

NO It FOLK — HILL, LTB, d.„ mm 

Fdm-rrely WOMRAlH'S - Lrjungtm, 
3S Ninth A««nu*. Hwn York, H. t. 10014 

(^mllrnirsi. I'irasr ill in 

MKMOttlflH hi HwordcT, .1 r«h. <nnr4ri* «ri* 

bullrrm mil Dti « ta*e. 

MtMlXJOIttJ lv hnwnlm 



'ltd 



p 'in*k.l«" f«i3rd 



twileh f.jj caatiniuHU m-.rd,„, (|*l u , f'HKK SJIr.i JLMiiJii) 
TWA VE L CASK, Imtlrlri mu reel vf U|ir ; n iTO.OT r*ch 

□ FUEE No. M3 CiKjrffl.ee ilprmkn O FREE No. 340 friii.tr 
I.Uiif,-DwJw □ PUi Mi«t.plmr HOW Q r«*t f«lil »10.« 

□ W«ll Flwt-ln Spwinl A • ( d!.|ii- i|10.» □ K.nrt 115,(W 

□ Trl. Aduplcr lO.M □ T»n« 43.50 

MA.. , , 

rant . 

STREET 



STATE. 



CITY 

Add »I-E5 per MKMOC<lHl} Iik pml'tr „j Kudu,,,. 
Ln. lw Clwcfc W MOMV Ortn. 

□ Chare* Duirr. Club Act*. 
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Q Chare* Amnieni Eipreu C*rd 



Avis is only No.2. 

But we don't 
want your sympathy. 



Have we been crying too much? Have 

we overplayed the underdog? 

We didn't think so till David Biener, 

11 years old, sent us 35c, saying, 4i It may 

help you buy another Plymouth!* 

That was an eye-opener, 

So now we'd like to correct the false 

impression we've made. 

We don't want vou to rent Avis cars 

if 

because you feel sorry for us. All we want is a chance to 
prove that a No, 2 can be just as good as a No.l, Or even 
better. Because we have to try harder. 

Maybe we ought to eliminate the negative and accen- 
tuate the positive. 

Instead of saying "We're only No.2 in rent a cars}' we 
could say "We're the second largest in the world!' 




Il hasn't n ••iiiv to Ihiv 



• *Mt «m> • cm mill*, ««• 
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Future pattern for 
our political thinking 



BY FELIX MOR LEY 



Whatever the Llltimiitf I'islllti. of I he war in Vie1 
Mkiii iini' consequence of moment to tlie United Stated 
is becoming clear. The fi^htinu has undermined the 
frmfJi-.- .il'ernpt in divide American political think 
ins along lines arbitrnriJy defined as "conservjmvi 
and "libeml." 

Much intellectual effort and overstrained argun^-m 
h«H peme into this endeavor. And when Senator Gold- 
waler captured tJ if Republican nomination in l'Hvl it 
seemed In some lh.it the division w.is i'sr.ibliran-ii 
The G.O.P. nominee had authored a definitive book 
entitled "The Conscience of a Conservative" and 
ypujibt tii offer the voters "a choice, not an echo" 
between bin political faith and die liberalism atlrib- 
Litini lit I'n-sidinl Johnson. 

Unfortmiiid'lv lor 1 1 it- Senator there wvu, not. cither 
before or nfter his nomination, agreement amon*,' 
Republicans aa to the nature or implications of polit- 
ical conservatism, ft was, however, admitted, in the 
words ni one pundit. lfi.il "two slteain.* uf UanniM 
unite to oppnar the reigning ideology nf collect ivist 
liberalism/' The "libertarian" stream, it was ex- 
plained, places emphasis on individuul freedom, 
Imiin' riili- and i .--isla in « In tin- ejttr'nsidti of 4 > ti t r. «l 
ized authority. The "traditionalist" stream, on the 
other hand cN.ills -^h i ll order and discipline with 
out limitation on power exercised in behalf of na- 
tional grandeur. 



Il was easy In assert Unit these contradictory 
philosophic-* will merpe politically Bui to prove il 
was hnpflSSfulf Senator Goldwater, making a valiant 
effort, fell dismally between two stools. On the one 
hand he dennuneen" intervention by Washington in 
behalf of the less fortunate in this country. Sirnul 
l-inonusly he timed 1 his intervention in foreign areas 
where communism flourinhes. mont notably in Viet 
Mum, To many unaligned voters his ndvprtined con 



Or. Mortey is u Pulittrr Prue-tvinning former new* 
pttfHT editor and loltvgv president. 



servutium waa made to seem iruimunhly inconsistent 
President Johnson, by keeping discreetly quiet 
about Viet Nam during the election period, made the 
IiIit.iI sLmcv appear umru lu^ii mI II -ii-mlil In- tin 
role of the U. S. government, be proclaimed, to im- 
prove the l<it of the underprivileged ■ -verV where Hill 

the "Great Society" should first be achieved at home. 
With Rujsnirt and China at loggerheads the com- 
munist threat would scarcely seem an immediate 
menace. On this presentation the present Administra- 
tion scored its resounding triumph. 

Since then Republican disagreement .j-; 10 what 
constitutes a viable conservatism has, if anything, 
increased. One importani faction i» obviously uneasy 
:dtoUl the implications uf mn |wjliriesi in Southeast 
Asia. Another would escalate the War there almost 
regardless of economic and other mnw-quenee* As a 
result the G.O.P. is today badly divided as m political 
force. The contrasting streams of thought which 
WBTft supposed to make it vidimus now move to 
neutralise each other 

Fundamen tally, however, the Domocrntic party la 
in an equally unhappy |»mitiotv Within ila ranks are 
many who are skeptical about the durability of the 
new economics at home, fearful of intlation and dubi- 
ous about increasing involvement overseas. 

Dissenting senators including men as influential 
as Fulhright and Mansfield, are openly eriin-tl 
Kqiudly siRtiifieant ;irc j the rt< monstrntinriK from 
campus groups, students and faculty alike, which only 
recently wees spearheadn of ADA. Socialistic intellec- 
tual* who worked hard for Johnson-Humphrey are 
now prominent amoau those who demonstrate in- 
dignantly before the White Mouse. And nominal 
conservatives organize counlcrdcnHinsI rations in 
favor of action that pninb. nil loo eleurlv towards en 
targetneril nl k'uvenuiicin mnirol* suppmsed if> 
anathema to conservutivea. 

There is no promise in thi* ultrr <xiiif»Nion of eur 
Mm LNilttieal thinking. Wln-n jxtlitics was primarily 
a Htate-wide nwittur it made little different*.' that the 
Republican party in lYnnHykamu was iiieoln^iealty 
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in conflict with thai of Wisconsin, or that Democrats 
in Mississippi and Minnesota were poles apart. But 
:it Stab' fy tundji ri'-'- grow dim. and politics more mi- 
tional in scope, the need for sharper identification 
stands out t rysta I ligation if tu be expected. and 
could l>egin with the congressional elections in 
November. 



By then, unli w I Vietnamese peace hits been 
miraculously achieved, the strain of this undeclared 
war will have increased in lives, in money find in .in 
overheated eoonomy. 

The President's budget already suggests thai either 
the Great Society or more concentration on Viet 
Nam will have to be given precedence And the 
latter implies lung-mage commitment!- with grenter 
promise than permanent subsidization of incompetent 
Saigon regimes The decisions are nude in Washing- 
ton hut tin- sacrifices come from the wngressiiunHl 
districts. It will not be adequate, come November, for 
candidates to pruelaim vaguely that they are con- 
■rv.'ihii'. nr [tin t.i! Hn« they stand on getting the 
ys home will be » more pertinent question. 
Even without the confusion stimulated by patriot 
and pacifist there would be reason to think that 
conservative and iil>cnil .ire headed for the limbo of 
forgotten [hiIjIhjiI tornus where Whigs, Free Koilers. 
Populists and others already rest 

That is because all Americans, if they respect the 
Constitution, are idmwrf necessarily liberal, though 
some are certainly much more socialistic in that 
IKTHiuu-ion than olhers. In all hi&tory there hu;i never 
hjjBH S successful inriservatism unless it was politi- 
cally attached either to a monarch, or to n single 
established church, or to a land-owning aristocracy, 
often tu Jill three together. Of these prerequisites the 
first two have always been lacking In the United 
States. Until the Civil War a landed interest did con- 
trol the South and it. is no accident that there con- 
servatism in the traditional sense is strongest. 

• • • 

An attempt, obviously nn-m o-v«t'ul, bos been made 
to tie American conservatism to buidnes^ interests. 
It was foredoomed to failure because of the inher- 
r-ntlv competitive nature of tlie Inn- ui.nl-.et wlmh 
prevents the uniform outlook that true conservatism 
demands. Business might I* conservative in this 
counlry if organized in exclusive < <rl<l-.. is ie prewar 
Germany, or if recruited and supervised by govern- 
ment officials, as in present-day Russia. But to men 
tion these alternatives to our competitive system is 
to fitflmi « them. 

A <lur- UiiiUiih not i p. it rem. for the probable fu- 
ture evolution of American political thinking may he 
found in France. There, also as the result of a costly 
and interminable war in Viet Nam, the pre-existing 
political form was thoroughly weakened. De Gaulle 
took power not as the leader of a party but as one 

who chimed to be jiliove political division Ihe na- 



tional savior emergent in a time of itep internal 
crisis. 

It does not minimise his contribution to say thai 
to the French themselves thin was at best a tempo- 
rary solution. Authoritarian control by n single in- 
dividual, no matter how high-minded, does not sit 
^ i II with a I mdom- loving people At best the "peer- 
less leader" will hold that position only for ihe dura- 
tion of real emergency. With the return of stability 
Ihe op|Hjsition It; Fiim will consolidate, making retire- 
men I the ironic reward of his contribution, Nobody 
knows better than de (laulle that now he is President 
of Franco, on sufferance. 

• • * 

Tin- United States, fortunately, a long way from 
the djasstrouH situation that confronted Francs after 
the full of Dion Bien f'lio Etui the political confusion 
hero, and the difficulty of obtaining a Vietnamese 
solution both lionorable and workable, are ominous 
signs. They point to the need of political thinking 
which can rise above conservative and liberal strait 
jackets, France, unable to achieve this, gol d< t laulle. 

For tair nm-d the primary netf.s.si!> is more slriel 
application of constitutional procedures, within the 
tested two-fHtrty system where the good names of 
Republican and Democrat suffice. If these had not 
been adulterated wc micht fiave escaped tin- Vict 
narnese imbroglio, which has never had the thorough 
congressional consideration which our form of gov- 
ernment demands. Like many another tangle in which 
we sire involved, nothing but trouble has cooie Trout 
trying shortcuts of dubious constitutionality. 

In his posthumous book entitled "Death of a Re- 
public." the late John Dickinson, great scholar a.s 
lie) I :is ureal lawyer, devoted two remarkable chap 
ters to "Cicero the tnstitulictuilist" and "Caesar the 
Insmiirieutalifit " l! w;is the former. jusl 2,1 KXi yeom 
ago, who struggled heroically to save the Roman 
Republic 11 whs the latter who disastrously under 
mined it;- « 'onMiluliurt, a« the former general counsel 
of the Pennsylvania Railroad describes in hih vivid 
blow-by-blow account- 

Tbe Tn.stitution;di>t. we are reminded by Mr. Dick- 
inson, will alwuya demand thot policies should evolve 
within an inherited framework. His stand is for a 
government under law. not under headstrong men. 
The Instrumentalist, by contrast, "regards the ma- 
chinery of government simply as a tool lo accomplish 
lii-. purtxiv " No donbls is in ■ •on.ililutioii.ility an 
i'vit .il lowed I" impede his wilful way. 

The names are unfamiliar. But they are teas liable 
to distort ion than conservative and liberal. And they 
ure as meaningful now as when Caesar crossed the 
Rubicon nnd, with his army, substituted empire for 
republic. 

In the world today the American republic looms lit 
least as large am did that of Rome when t loom strug- 
gled so v,ili.intJ> to save iL Whether our republic 
survives, as the great predecessor did not. depend- 
on whether the citizens realize and remember that 
respect for constitutional government is its lifeblood, 

The conscience of on American, in short, is more 
important than the conscience of a conservative, or 
of ii lilierat. 
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AMERICAN TRUCKLEASE INC. 




'DODGE COMPACTS HAVE FULLY JUSTIFIED OUR CONFIDENCE IK THKM " 




"Before we bought the last group of compact trucks for our company, 
an affiliate of National Truck Leasing System, we gave all makes 
a thorough check, making careful comparisons. We liked Dodge A100 
compacts most, believing their rugged overall construction, proved 
engines, large brakes and tough axle construction would give us 
longer, more economical service life, This ia an important 
consideration in the leasing business where trucks are driven 
by so many different drivers To date, our 20 Dodge compacts, 
uaed both for leasing and daily rentals, hav* fully justified our 
confidence in them More than that, they are giving us an Average 
of 15.2 miles to a gallon of gasoline, which, because of heavy usage, 
we consider remarkably good " 
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John H. Bartol. 
President , 

American Truck lease . 
Bridgeport. Conn. 

President . 
Nationalease System 



Inc 



Dodge toughness doesn't cost any more, Why settle for less? 

Dodge Builds Tough Trucks — 



STARCH AND BRI PROVE... 

Nation's Business RANKS AT OR NEAR 

THE TOP IN MAJOR CATEGORY OWNER- 
SHIP AND PURCHASING PATTERNS 
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T<t[i L*vel Executives 



l'l>|H>r Iruome Houwholds 



Aulo Ownership 



Multiple Auto Ownership 



New Cur Purrhnsing 



jdtt* Mrwld Auto Ownership 




Busint'Si! Travel 



Home Ownership 



New Hume Pui 



High Priced Boat Ownership 



Color TV Ownership 
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Movie Camera Ownership 



Electric Shaver Ownership 
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CpjKT Income Households 



Auto Ownership 



Multiple Autu Ownership 



Plrin \t'« ( Purrlui-*. 1 



Late Model Auto Ownei-shi 



Multiple ( ;tr Rentals 



Henv v Air Trnvi 



Home Ovvnef>hi|i 



\'\ in New Hume PunluKf 



F'liin Life Insmrnnct 1 Purchase 



Phn Stocks & Bonds Purchase 



Plnn Auto Tile l\irt h.ist' 



Bourhnn Whiskey C-ntie 



Henv\ (.'ifijir Smokers 
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Why so consistently high? Simple Out of 
Nation's Business 765,000 active, affluent, paid 
subscribers there are 585,000 with titles of 
General Manager or higher; 111,392 company 
presidents and board chairmen ; 306,807 owners, 
partners; 145,000 in firms with over 609 



employees; 32,000 in the 5(10 largest industrial 
<-n!'|...r:i; iOW ; <»ver 400,000 coin [»:m ies in all. 
Advertise to these affluent decision-makers arid 
ynij 1 ]! pet real act Inn. 

(Oh yes. Nation's Business will be in the Sim- 
mons Study, too, in 1966J 
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You can't fool all the people 
even some of the time 



BY ALDEN H. SYPHER 



For thotisnnda of years men have invested much of 
their time and skill in tin development of com- 
munications. 

The riw« in civilisation has lieen |mml by the 
speed and scope of thia continuing evolution, from 
Die first crude drawings on the walls of ewes to the 
direct live linking of world 01 p iLli la in both words 
and pictures made possible by the Earlv Bird satcJ- 
lile 

There are scientists who expect within a few years 
r<-v.tj]ui ioji:iry changes, -ill fur (be belter, in pnlilical 
economic and social r t 'l.i!tojmiii|w lielween rial ion* a- 
,i ri-^uJs oJ ln-ticr unoVMitruliriK brought itlwul by 
instant worldwide coinmutiii ,i1 ioti 

Others we doom in the wrac future and through 
very similar means if the Russians curry out n threat 
to put into orbit missiles that may be triggered by 
radio from Moscow to dive on any target the Reds 
may ehorxsp. 

Thus modern ivmm uni catkmi provide an oppor- 
tunity for better understanding— or doom. 

Tho importance ['resident Lyndon LI. Johnson at- 
taches to the opportunity is evident in many ways, 
including his investment in a television station in 
the urea that first sent him to Washington. 

His pereonul skill in communication is apparent 
to anyone who reads a newspaper, looks at television, 
listens to radio or observes the legislative product of 
the first session of the present Congress. Also clear 
i* the import. iinc ..p( this j,kilt i<> the President I-m 
the flow of news curries to the electorate his official 
record as well us his hopes, plans and personality. 



An effective us*? of the ojipurl unify in n related 
area was described by Washington correspondent 
Richard L, Lyons from Sioux City, Iowa. Mr. Lyons 
loured the stale !■■ re|K>rt on the results of u sweep 
in the lust election that srnl his rtemocrulH hitkiuj 
the seven Iowu congressmen to Washington, 




When (acts -military or cwiiian— don't jibe with U. S. 
i tuim.f . /wwpfe yurstiu<i the lifhrimhility of Hwvrnmunt. 



"Most impressive to politician* and iwliticiun 
watchers in both parties has been the massive pub- 
licity buildup given the freshmen congressmen by 

the Administration .mil themselves," lie rejiorhd. 

State Republican Chairman Robert Ray said the 
Democrats crank out publicity to make it look ns if 
each congressman is running Washington. An editor 
commented that fur the Arst time a lot of people 
know they have a congressman. 

Naturally there are critics among those who see 
and hear the news and other information flowing 
from Hie federal t*Mhlj&tim>-fil Objectivity has a 
different meaning to nearly every reader and lie ten 
er. particularly when, the subject is political or other* 
wise controversial. 

Although the news from Iowa may be good to 
l^etivocrals, and Mumrthing Ut-n than dot to Republi- 
can*, few would deny die right of poliliciuns to 
project lhenifflvi-i ami their programs tus favorably 
us they arc tible. 



Mr. Sypher, a lifr-long fournnitaf, it the retired editor 
and piibiiAhfr of Nation's Rukiness. 



Campaign exaggeration and political 
long have lu'en lightly accepted ami heavily dis- 
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counted in American politics. Today, perhaps be- 
muse of the near saturation level nf our communiai- 
lifitiH. the incrpn/mw'. t*> it in eampaiim or in law, 
r,m produce .1 Imeklash. An example is the develop 
inn tendency nf those who feel they have in the (m-i 
tn-i'ii denied opiwrtunity, or rights, to seek or collect 
in full and ot once on the promises enacted by the 
current Congress last year 

A fur greater and more dangerous backlash pulen- 
■ i, 1 1 iriscr- -f-i i-ri iJ.i- l'i-iii-% ibililv of the ■ >ffiH ial word 
of the TJ. S, government., or that of itR leaden, in 
questioned. 

This was emphasized by Ambassador to the United 
NaLions Arthur .1. (rolrihe.rp when the Stale Depart 
ment disclosed a mouth -old purported Hanoi pence 
feeler in December, 

The reporte-d North Viet Nam ueKturc wan mild* 1 
public. Mr. Goldberg said, to avoid n crista in con- 
fidence in the U, S. government. The great concern, 
he added, was whether Die Administration really k 
pursuing :i path to peaco. 

The cause of this concern was that while the State 
iVpartment was examining the reported feeler from 
Hanoi, both the President ;ind Secretary of Stole 
Dean Rusk had said publicly that their repeated in 
vii.itiH.irLs to unii>miil ion.il |>e.ice Lilk- hud brought 
uhlv ih-l'.i1jv<- i« diseidinu'in*: n-hj1?-: 

The validity of the Hanoi {restore, if there was one. 
and the government's procedures in examining it, are 
beside the point here There can be no reasonable 
doubt that the Administration is seeking n path to 
peace to the best of its abilities. Wherever the lead- 
ership goes, it will not go far without the confidence 
of the people. It will not have that if its honesty, or 
even its oindor, is questioned Thjit is why Mr. 
(ioldl.i»-i a si.Njk»'. 

But the background goes deeper titan the purported 
feeler fnnn North Viet Nam. 



peace 
Go, 



Governments, including ours, long have resorted to 
outright lira m their convenience in one field, if noi 
in others. Former President Dwiifhl I) Fat-en hower 
put it this way in his book, "ITie White House 
Years. Waging Peace, I956-Ht(il": 

"In the diplomatic field it wiw routine practice to 
deny rropon-Hihility for an omb.-.rr:i--ir.i: .i-:<-urrenc* 
when there is even one per cent chance of Iwing be- 
hoved, but when the world enn entertain not the 
lUgbteBl doubt of the fuct> there in no point in trying 
to evade the issue.* 4 

Mr. Eisenhower referred to 1960 when Nikila 
Khrushchev booby- trapped the United States by re 
maining silent about Ihe m.nvery of our U-2 spy 
plane, down deep in Russia, and the capture and ad- 
missions of pilot Francis Gary Powers, until after our 
government had issued a cover story that the mi&sine 
aircraft was .< NASA weather reconnaisance plane. 

The jjercentaue died hy Mr. Eisenhower tH chang- 
ing fn*t. More and more "the world can entertain 
not the slightest doubts of the fact*," because of the 



nl ujadimce of comtnuniciitiini fjcilitieo and I he \u 
nf inhibition in their use. Like ours, other world lead- 
ers recopnize the power of the peoples behind their 
governments- The trend is toward direct nppe.nl to 
that power, rather than through traditional channel:? 

The same television screen that brought "A Visit to 
W. i-hiiit'tiin with Mrn. Lyndon R. Juhnram" into mil 
lions of American homes brought aim live scenes □ 
our military activities in the Dominican Republic 
scenes that contradicted State Department versions 
□f what we were doing them 

These scenes [xiint up one r >f the obvious dangers 
of the obsolete cover story technique: It misleads the 
Alnrl-H-iOi people us *ell as tliii.se abniad with lht> 

iK. ndant threat af undermining confidence in our 
official statements and therefore in our government 
Anottier d:iti«er is :i tendency in ilrift. If it is ac- 
ceptable for the State Department to depart from 
truth or accuracy, why not closely related Defense? 

Or Lilnir" Oi < "ommt-f ee" 1 

It appears that such drift. already has taken place, 
and brought backlash. Army public relations ol 
in Viet Nam have menu u red our iossKcs against largi 
units than those engaged in actions, and by so ehang- 
ina the pro|«>rtions. reduce descriptions of loosen 
from heavy to modenite, or even light. 

Here in what Denis Warner, an Australian with 25 
years of experience in covering Far Eastern v.:u:~. 
thinks of this: 

' Wh.it no niie v,iJ] accept indefinitely, esperi.ilK 
in a war of this sort, is a persistent attempt to win by 
pretense what has not been won on the tiruuruJ" 

WrilitiM in the .Sydney Mornmu fiwukl. Mr Wju' 
ner diarged Uie U, S. officers "are engaged in the 
business of turning defeat into victory." 

Thus comes another crack in the credibility of 
U. S. utterances, both here and among allies abroad 
from whom we lmve been a**-King srealer support 
with little success. 



In discussing why the government remained silent 
for nine months about United Nations Secretary 

OlH'l-.ll I 1 Thant's ;lt)etll|it In -.er lip fH'W I. (Iks in 

1364, Secretary Ruak said: "There are same things 
in this businesw you jimt don't talk about." 

You don't, that is, until someone else does. 

In theiie days, someone often does. n» someone did 
in the CIA's attempt lo buy for Sa millKin ib. talence 
of Prime Minister Lee Kuan Yew of Sinir.i|Hae uUmt 
its agents' activities (Jiere. as someone did in the dis- 
aster at the Bay of Pifts. in the U-2 incident, in ques- 
tioning our official! v Elated reasonH for sending troops 
into the Dotnmican Republic. 

Each time someone else talks, and disclosr-H facts 
contrary to our own officiid sljitemenls a.« happentnl 
in c»n-ti of these instances there is liound to urise in 
Ibe American people a question about the believahil- 
ity of their government. 

Without believability. the K°vemnienl would find 
little use for the truth. 

Instead of an opportunity, the miracle of modern 
communications could provide a path toward do»ni 
for our representative form of government, for It is 
built on a foundation nf confidence. 
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$100 A WEEK 
PAID DIRECT TO YOU 

Now— a policy for the entire family that pays you for up to 52 weeks 
oi hospitalization resulting horn sickness or accidental bodily injury 



. . . lutjinnlng <ne (kit (My in caw of in- 
i\it\ . thf fourth day m ease oi tickncsi 

and $5,000.00 
to your beneficiary 

it ymi die within GO ctoyj as the rcnitl 
nt art itccklrnl fr> any MttturmhiU 1 , truth 
at hui in which you itr ddrnjj or driving! 



A» i. in will we. ihii It Ihe kind of policy 
which provide* brw'il-. when you need 
ihern most — 41 a \trke well wilhin 
reason. |J covers hujpii.ili/jiinii Irom 
■-i t kin'---. iiHgliulinii i)f an accident or.- 
currinjt after (he policy bupi in force. 



i 
i 

< 

Thete benuiiS apply (o vuu arid each 
covered family mvmbnc over 1H paying 
full rale*. Hal! rale* and half Iwnefits 
apply (o family members under IB. 
Covered lamlly members (beside* yoor- 
■-u\il may imludi- vour spouse and un- 
married dependent oMMnttl 

lower cr>!>r po^lhle by S-day wailing 
period if Iwipitaii/.ed from illness 

By having policy benefits for »lcflMH 
Mart with in«f hc-ftinnm); ol tht" fourth 
day of hetpUuil confinement. Old Ameri- 
can ran make the rate tower, This avoid* 
small one, iivo, or three day claims, ihat 
run up rijuti But, of court*!, benefits are 
payable liom ihe Um day if hospitalised 
from an accident. 

The only hospitali/.ilHin exception* 
in the policy art' these 

So that there will be no mitundenuind- 
ing, the policy does not cover rvespluli- 
■'Jdon for mental condllloris: test euro; 
Intoxication (of a covered perron); un- 
authorized uirs of narcotic drugs; preg- 
nancy, childbirth, or complication! of 
either; injury or sickness due in war or 
J ny act incident lo war Hernia is con- 
sidered a ■.lefcnoa, not *n Injury. Con- 
flnrmenl in a govern men I hospital Is 
noi i nviTi-d. 1 1 1 • r i-. am p. ,-,r.i rnvl red 
while In armed service* ol .my «>iir»iry 
'hut In »iirh taw, a pro rata refund of 

llie pr(«ri iurr» would Ih' rn.ule'i. 



Hrgular hiW monlhlv ralM 

Here arc the rales for Old American'* 
HOSPITAL INCOME POLICY The ratci 
lor anmi.il and wml -annual period* will 
be shown un ihc policy* itself 



fittl |Mn«i| llWli i« iHliUr H4 
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Man ini) ffilr Ivmfn *5i *IM1 J >t>llrlrrn 
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When ftjti renew at rJn. 1 annuji rale, you 
get month? 'or rfie toil n/ pflfy t1. 
i In ii' will be a puce period of 31 days 
allowed lnr each reivewat and ihe policy 
i% renewable uiirh ihv company'i ap- 
proval at rale* Mated abrnt', lit apply 
for the bftt JO day* cnwnujpi for only 
25C, simply fill oul und m.nl Ihe appli- 
cation lornv — today. 



How claim* are paid 

1. Simply notify Old American about 

1 n lottl when il occur*. VVt wilt mail 
lorrru in be filled out. 

2 Brtutn Ihc form* a1oni{ wllh any 
•nher iiems rer|ue*ted. •»urh at the hov 
t»ial bill >h»wlr»jt the numlwr of day* 
ranlined 

J We will mafl the benefit check 
promptly upon approval of rlaim 

IMPORT AiVTi fvpn 9 you have ofner ho 
pJUfr>alton iniuranc«>, yoir *tlll iptt (MW 
fib due yoo from >-our Old Arnrrfcon 
policy. Alt henftiu part/ are fer/eraf 
irirorm?-ia*.fri--e under present fiiwj and 
rnguj.iriorr.t. 

NOTE: Half rattSJ and half heOtr Ba appls 
to (Mlrlfi-n under tfl. When ihey reach 
1H you ran. upon request, pay full rales 
f1E~65i and full benefiti will apply for 
condition* contracted aiter Ilia I time 

OLD AMERICAN 

inaunanicr CDMfiki 
OfTwrtmi-rir HH«M 

4*rt8 OA* «1Hlt > • tltlKrai C*Tt 4*1 ft t a U *• 



i 

i 

in 

4tl 



SOW-rill OUT AITIICMION --MAWNr, >OI- rn«rirw I Mir snr HFC MM! WIIM 1-iC 



Ari'LlCAlirjt III HlliriUl IKLCHJ P4] 1 1 L 



30 DAYS COVERAGE 0IVLY 25C 





1 MM UtrMC 1UOI* M IIV I 414 •llJWirill IWIHMlTiTIl, 4 


t*f*#¥- hrtl *■ ^ |(^IiI#|iit- 
nt <«r u -ii B 

I*U»,» «W UVP .U ^M^. 


STEP |. 


Flpyl«V 1.. M IH.|*I|1 


mmMI 


Min.MI 


inn hMh 








m*. —a*.. — 


«nwa J 








iMtMaMfti — — — —J 






«— o- ..-^ 


nirihixoi 

















• w vwn to if mil > uiw iiirr.. . 

STEP 2 , r pi»» mm 5TEP3 ^"iowwkjciooi-woi *ri«>nrt 



i»n MtMia 



; 



> wail ■■otl Hi mpu 



SStbS □ 3 

nraa m «• -»-K itM> > >■ ■■ t- tv i I n * W *v«pJ |™| I I 
MM *-# — t-« I*— K ba- tin NT> 

rUk #> pMMltt * 



fl 1.1 1 .-atlU ttaft*** (i«M 



IV lltM ■ "W ft* uiml.iNi . 
•* ikfftMH. H*T1 Of [MtM* |H||.| «pM 



□ □ 



W.ai, ill mi jlN-inn l* l«HOM irailt ■ KMUUOrt MnuiuKJ 



We've punched 
holes in 

old-fashioned 



testing 




And taken the guesswork out of choos- 
ing the right powershift far your rigs. 

Our philosophy; responsibility for 
pfe-provinetranfimisslon performance 
lies with the manufacturer. Not with 
the customer, 

Thai's why we created the trans- 
mission Industry's first truly compre- 
honsive Durability Test Program. 

It works like this. Our Mobi!e Lab 



goes onto a job site and hooks up to 
a working rig tt puts transmission 
stress on magnetic tape. The shifts, 
bumps, shocks. Those stresses are 
then punched onto computer tape 
which feeds the same information to 
a dynamometer test rfg where the 
stresses are imparted to an Allison Pow- 
ershift. Over and over, day after day. 
Result: we learn. We find out where 



to add strength. How to minimize 
powershift maintenance. How to cut 
costly downtime. 

We literally preinsure powershift 
performance in your equipment be- 
fore you use it. 

Next lime you choose off- 
highway power equipment 
mdke fiure It has an Allison f "^"'^ 
Powershift. 



Allison Powershift 



Atllnjn Olvltkinol General Motor*. Irvdiirupolit, Indiana 4b?B0 
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at issue: Should government 

plan for business? 

The controversy reaches a crux as an 
influential law comes to a milestone 



An unusual event I* going to take place in Wash 
lngton this month. Ramifa-ation* will last much 
lunger— for buBim-ss. for the econo m y. 

A jtroup of bin-name men with important jot)* are 
gohtg to throw u birthday party for n law. It's the 
Employment Act of 1?M(4 which President Truman 
sinned in February of that year The Lit*- set up the 
President's Council of Economic Advisers and Om- 
g«*i*' .Joint Kmnnnu- ( 'nmmill w 

Most importantly, the law put Uncle Sam in hip 
time economic policy-making in an organized way for 
i!it> first time. That was vital after the hodgepodge of 
business regulation during the New Deal and the die- 
million and control* ••( World War f| fl is doubly 
important in today's vastly more productive econoim 

hi commemoration n f ih>' law, there will he feast- 
inn, scholarly Hiwqin^ii inn [ Millinff of pipes und rub- 
hitif! "I chins. im«*agc< from great men President* 
KiHcnhower and Truman are expected to send irrcct 
irifju i and, of course, politics (the sponsors hop*' 
President Johnson will deliver a major economic 
speech) 

What tilt arlrtemUhil pljblli lilficlalf. MHlf= 

and sclvnlar* will really he doinu TL.ngh, goea he- 
yond p-iliBhme a milestone. They will Ik- mulling (he 
unspoken question. How much further -should (In 
KOVCfamcnl go in guiding the nation's etunumir I • I • 

President Johnson n raising fears that hi* adminis- 
tration may httVW gunr *oo tar already in trying to 
regulate I he eennoitiv Pederwl iHiiimh which threat 
en to take away business' freedom to make its own 
price and other decisions are causing deep uneasi- 
ness. The worry is oat limited to the steel, alumi- 
num .-md eopja>r industries which have been principal 
targets of Administration wrath over price increase*. 
For businessmen, therefore, the Keh. X\ rveni will N> 
worth watching. 

Despite a bipartisan speakers' list, many |rtnli>l| 
cconomi'id* leel (lie net effect of tin- tr«1 ivitic- will lw 
simply prune for the Johnson Administration's oco- 



nomic progrnm and f^rrat Society spending schemes 
Another group of liberals will use the affair to whip 
Henlimenl for more extensive government economic 
planning. Sen. Joseph Hark of Pennsylvania, lot 
< i-ri i- . i.- (l lre.idy [eushiim .1 plan for selling S|w-eiih- 
Mend h in employinelil and nthei fields arid then 
deciding how much government spending ts necessary 
li> achieve th^esc aims. 

As one sicn of the times, the President's automa- 
tion commliwinn was Wrenched hy disagieement over 
the serioiwnew of the impact of new i,h I mollify on 
employment. Some members saw little need fur the 
- rash pnxjnmiH of govern own I control*, spending and 
planning which labor unions noisily claim are needed. 
Nevcrthflcss. rruuiy people think the commission w 
nHiHliToend.il ions amimnl In allot hi -l hie Ati'ji toward 
Mem I jilniiMing 

Paving wmy lor planner* 

Debutes such M tfsia aside, the main message of the 
celebration is this: 

Government's influence over the economy -whether 
as price and wage control pressure nr lam relief i^ 
continuing to grow, for better or worse, And nil 
important reason for this growing influence is the 
Ktnploymenl Act of lfM6. 

Thip is (he l.'iw that, in a ma^ierpiii-e of hij;h- 
M>undin^ leHislutive viiguem-xv "declnrra it is the 

imuiim |*ohi.-> ami n-s|itiii.-.jl.)ility of liie rediTiil 

government to use all priicticuble means consistent 
with its needs and obligations and other essential ccsn- 
stderatvunK of national ixiliey with the assistance and 
eooperution of industry, agriculture, labor and state 
aid ItKiil u'ovi movents, to coordinate and utilbte all 
its plana, functions and resources for the purpose of 
creating and maintaining, in a manner calculated to 
(osier and promote free MMffefftftw enten»ri>c and 
1 he iii neial wellaje, conditions under which there will 
I* afforded lawful employment for thinse able, will 
Ini. and seeking to work, and to prortiote maximum 
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employment, production and purchasing power." 
It then sets up the three-man Council of Economic 
Advisers to aid the President in shaping over-nil 
economic policy Ann a ^-r^ up iln .Tom I Economic 
Committee of Congress so the lawmakers can out- 
smart-and keep ahead of the Administration. Tin- 
s" unnucil Economic Ptcporl also is required. 
What do the -words mean? Well, what do you want 
0\t>m to mean? 

Top economists play up the importance of the 
Council of Economic Advisers btOaWsa it gives econ- 
omists li voice in policy-making. But congressmen 
will tell you the most significant part of the measure 
is that organizing the Joint Economic Committee. 

Liberals insist Use policy declaration quoted above- 
amounts to ii mandate for ever more centralized gov- 
ernment direction «( the economy. Conservatives 
point out that the policy statement doe* little mure 
than put into words the well established resolve of 
government to avoid another depression and encour- 
age free enterprise to produce greater prosperity. 

Actually, there is an amazingly high consensus 
among influent 1.1J men that the law is an important 
And useful piece of legislation. 

Dr. Waller W, HeJIer, chairman of the Council of 
Kmhimniu AriviMH-rx under Presulenl Kennedy and 
during President Johnson's first year iri ihe Whhv 
House, and Dr. Raymond J. Saulnier, chairman 
under President Eisenhower, often disagree sharply 
on eConomH polity Hut they talk in almost identie.i! 
fi-riiiH when it comes 1 1 1- appraising the law 

"This is one of those thinn* Ihuit would have had 
to he invented later if it hadn't happened/' Dr. Saul- 
nior sums up in a conversation with a Nation V 
Business editor. "It was a big step forward in the 
evolution of government traichinery. I don'l think 
there is any question about that," 

Out of step with today? 

Because the thinking of the legislator* who wrote 
Lhe law was dominated hy fear the United States 
would slip back into u depression of 1900's style 
after World War II. some critics think the law should 
be revamped to Like into more Specific account to 
day's problems of prosperity. Dr. Saulnier. though, 
thinks the machinery is adequate for both good and 
hard times. 

"I have always believed our task in the U. S. for 
\v.ir-, link .ind tnlo tin I'iitnu- i- man.iuinp prof, 
perity/' says Dr. Saulnier, adding that the irovorn- 
merit's machinery for this task seems adequately 
bosed. 

Dr. Heller, too, considers the 20 yea* old Act as 
adaptable to differing economic fortunes. In this re- 
Npect. he equates the Inw with the Constitution. 

"As a result of actions taken in response to the 
Employment Act." Dr Heller [merits out as an 
example, "profits have gained greater respectabdity 
than ever before because they are necessary to 
achieve the increase tn private investment essential 
to faster growth, price stability and incrcuaed em- 
ployment." 

Thus, men such as economists Saulnier and Heller 
am differ on government policies needed in certain 
situation* while aureeinu (hat the machinery for 
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In a bipartisan ceremony. President Harry Truman 
menrti /fie frtnijluymrnt Art of !9Ui into hue 'Ml 
yftirs ago, o/t Frbrutir) JO !''>'> 

reaching these policies is adequate. The important 
differences, ns in moat nuitters involving the U, 8. 
government, ore in men. not institutions. In otlier 
worrlh. there are few wrtous nnesiion.H ihouf mu- 
l -liiii,T> or goals. But then- are serious debates over 
the pofictafi needed to achieve the goal of prosperity 
f»r all. 

No mallei who is in the While House, the mem- 
bers—and especially the chairman of the Council h.I 
Economic Advisers < CEA > are powerful forces. They 
can shape the President's thinking on the meaning 
of economic trend* .»ioL on wli.il if jiny(hi»n, in do 
alniut then i. "I In chairman, us chief spokesman for 
the Council, has to be something between a im h . 
ftojini [M.iitj, i in .mil -i |Hilirii:;.i] |>rtifessor 

By the nature of the job, the President isn't likely 
to be a trained economist, i Even if he were, he 
wouldn't have time to keep abreast of all nuances of 
economic thought. ' So the chairman of the CEA in- 
evitably finds himself uva+iing and explaining to 
some very high level pupils. 

"I probably made more? presentations to the Cubi- 
oci th;m any other single person during my four and 
i half years on the Councd/ 1 Dr. Saulnier estimates. 
Tin- wili *ur>pliTiienled hy pruelically daily nieetinKH 
■Aiili I 'resident Ki.^'jihower 

Professor Heller widened die chairman's role In 
in i udditional controversial degree. Besides sdvising 
and teaching, he became a public advocate and 
drummer for certain policies, often as in the MM 
of tax policy before the President accepted them. 
Today '6 Council under the chairmanship of tJardner 
Ackley, a former University of Michigan, professor, 
i- 'I-" .iceu-ied by ionir. " f diMou ton much r.pi-ech 
makini; and ton little objective iUialysi* 

Gives Congress equaJ tooting 

More indeperidcnl and more si^nifi<Mnt in terms 
of new ideas brought to public prominence, many 
maintain es the curutressirin,-i] Joint Economic Com 
miltee It's composed of oitjhi memliern of ihv Sen 
ate and eight of the House of fiepresentatives. 

2f the Committee did no mo*. <], ,u . n .life law 
makers to see througti schemes for unnecded federal 
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i-avnomie controls and spending, it would earn it* 
keep. Hut in addition, il high marks for advanc- 
ing knowledge away from Capitol Hill, too. 

"The rfmnl Commit h«- has raised the level of 
economic sophistication throughout thf country," 
points out Emerson P. Schmidt, former director of 
economic research for the Chamber of Commerce of 
the United States. He played an important role in 
shaping the original law. "Its hearings force eeono- 
mi.itn from business, universities and govcrnim -ni b 
focus on problems. If you testify, you have to do 
your homework or you'll get caught. Then the trwn 
scripts of thf henrings circulate around the ciuiu 
try and stimulate more diwussion." 

M you keep vr.tir ht on die (.'ununilt-f's rl ■ » j a s n ;- 
in 1966, you'll see whiil an- likely to !»■ landmark 
licuritiKH into broad [tension policies of both in 
rluHtr.v and I hi- go. eminent, an attempt It) assess 
the impact of Great Society spending programs 10 
to 15 years from now, a look nt whether or not the 
nation is using its human resources to the fullest. 
:» study of how .-ilate and Im.al KovernmcMa can get 
the money they need and u thorough u| wLiI \nx uf a 
periodic comparison Committee experts make be- 
tween the I). S, and Itus-i.ui ei onomies. 

Its clear from thii work List how economists will 
make their views felt in Congress. 

If war is too important to he left to the generrds, 
though, economics is certainly too important to be 
left In ihr- eoinnnust.-. a- iii.niy a 1 1 us i tubman .wri-i-- 
i Dr. Saulnier reports candidly, fur instance, that in 
dealing with economic problems as an adviser to the 
President, "One can't be unrealistic. Many decisions, 
even within the Council of Economic Advisers, can't 
be made solely on the basis of economics.") 

As Dr. Schmidt's comments point up. Congress 
is able to affect the economist as much or more than 
the other way around. One man on Capitol Hill 
puts il this way: 

"We've raised the level of debate. Economists 
have come out of their shell. They now have lo lalk 
nbout wbnl is relevant, riot say ;i lot of <iilly thingx " 

What thiti emphasize is thai those t-rit n-r. uf Con- 
gress who contend the legislators an- inevitably lie- 
hind the times, Jind need reorganization lo aitum- 
themselves* in what the Administration wants, have 
only lo look back nt the history of the Employ 
mcnt Act of lfM6 for evidence uf eonuresaiona! wise 
dom in the legislative process. 

Libmrml* tot comeuppance 

Actually, il was u group ul liberal ccotuitnixU. 
johhyiiiis and legislators— rather than the Roosevelt 

ui Tru ei Adiimiistial n.n.- !h.a I the Icgislu 

tive campaign in 1944 for what became the Km 
pluymcnt Art of lf»Pi, They wanted to call it the 
Full Employment Act, establish in law the "right to 
work" inn ironic event considering the .itt.-ni|>1 by 
nu-called liberals today lo den> individuals the right 
to work, in a separate context) and make it the 
government's obligiition through full-wale planning, 
spending and other pernors to see that everybody 
hi id a job. Olio feature would have involved govern- 
ment forecasts of employment and other economic 

-I i -v il > I.-.- I 'ominK years whirh would in torn touch 



ofl I ■ i u sjwnrlin^ scheme of I lie magnitude then 
thought to be necessary to keep everybody working. 

Congress, though, wanted no part of this planning 
game. Nor did die lawmakers have any desire to 
commit the nation to providing "full employment " 
Everybody favors this as a fuzzy concept, of course. 
But writing it into law ia something else. The wisdom 
of this stands out in the Tact that even today, 20 
yearn Inter, no one am agree on what full employ- 
ment really means. 

The lawmakers also knew thai il was a. risky 
mutter at best to attempt to forecast the nation'* 
precise employment and investment several year* 
nhcad with enough precision to base spending 
Schemes on them Tliey knew a:- well that when 




Today's Council of Economic Advisers ls composed 
of Chairman Gardner Acftfey ( left), James S. Duewn- 
berry. Arthur M. Okum. 



government starts planning fur the economy it must 
accompany these plans with controls of one form 
or another. And there was no more evidence then 
than now that economic planning works. 

Seniors .nid repn^-ntatives who rewrote the 
original bill shaped it to put much more emphasis 
on the maint.-imtiee and strength of free compeii- 
tive enterprise lioth in business and agriculture than 
was originally proposed And they inserted as one 
of the policy' goals of the nation, (in promotion of 
maximum purchasing power. This is interpreted by 
many men us being as specific n statement as is 
needed to show opposition tu inflation. 

Others disagree. They argue that the Act should 
be amended to add price stability us one of the 
specific policy goals of the nation. 

Today, many conservatives argue, the law's en* 
dorse men I of policies for "creating and maintain- 
ing . . . conditions under which there will fx* afforded 
ofM'hil employment for th<ise wble, willing, and 
seeking to Work . . ." fa largely fufillod 

Now, believe trim- people who are concerned about 
the continuing prosperity of I he tuition, il may well 
be time to underscore the adaptability of the Km 
pluyinenl Act of Ifl-ifi by taking aciinns which "pro- 
mote maximum . . . purchasing power" by holding 
down federal spending and the threat of inflation 
Thai would he a webome birthday pre^i'iil for all END 
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CONGRESSIONAL 
INVESTIGATIONS: 




Should government use strategic 
materials stockpiles to control 
prices? Who should pay to dean 
up our air and water? What's 
wrong with the IJihor Board'* 
Where'? !h<- I 1 .S shipping indus- 
try handed? Arc businessmen snoop- 
ing on their competition? How 
miirh money should unskilled work- 
ers make'' Should American Carm- 
en by to feed tbe world? 

Just a few questions of direct 
concern to business that an? due 
for thoroughgoing investigation In 
the session of Congress now gath- 
mne momentum. 

To be surf, lawmakers will be 
■hitting their attention back and 
forth between the elcction-year cal- 
endar and tbe nvip of Southeast 
Asia an the (J rent Society is de- 
bated in terms of our increasing 
military burden 

But talks on Capital Hill leave 
no doubt that busJnasB issues will 
share in a nift of coming investi- 
gation*. 

Some will he new, <omr <i»n- 
tinucitluns of past study; snme tipd 
to specific legislation, some merely 
fishing expeditions to Btart with. 

Concern over Viet Nam and the 
economy, in fart, will give a new 
slant to several planned investiga- 
te?' - 

War-burn pressure to hold down 
domestic welfare spending prompts 
speculation that liberals may press 
h.irder for regulatory measures 
with far-reaching importance In 
husinesL 

Hevemir demands moreover, 
awv fut-1 the Administration's drive 



for user fees for variou- govern- 
ments! services. 

Following are some of the inves- 
tigations expected during the cur- 
rent session of Congress that are 
related lo business, 

NLRB will as on grfd^tn 

The J luuse Education and Latxir 
Committee, for example, is bunch- 
ing a full-dress investigation of the 
National Labor Relations Hoard. 
It promises lo rank among the 
broadest inquiries of 1966 

Spudework has already been 
started The probe will run eii 
months and go far beyund such 
nuTharuo as ho* tu yjieed up the 
Board's decisions. 

Tile Committee ami .1 heeled uji 
staff will Iw- looking at charges that 
live Board w pro-union ai koiiio 
areas, pro-management in other* 
and ha* guilt!, "f ubt-Hing ra- 
cial discrimination. 

Hue pu-miole outgrowth of the in 
vi-!-tiii,ilion would be proposal* for 

eoUrl review n| (he flnard> rje 
riaion* or for a new appeal 1 - auenev 
independent of the Board 

Thi same Committee will also 
hav>- In ielw.4h the miiiimnni w.me 
i-iH-w: It upprovi-d a bill last year 
raising the federal minimum to 
SI. 7;" over three yearn and broad- 
ening eoveraEe lo include agiicul 
turn I workers. 

Hul the hill never brought 

to a House vote. "It seemed to be 
too drastic for some jieople" ig the 
» urruiihtee's explanation 

Now. however, low uiu mploy 
ment figures-even some unskilled 



workers .ire in *hor( supply and 
the renewed threat of inflation will 
weigh more heavily as the wage- 
boosting legislation is considered 
anew. The same goes for double 
time for overtime, which waa de- 
nounced 88 inflationary und un- 
workable even before I he breakout 
of '"price creep" caught the public 
eye and the Administration rolled 
hack ilLiminiirn price increases 

A bill lo |>ermit picketing ol em 
pJoyers not involved in a labor dis- 
pute at construction sites would, 
il pissed h> ihe House, require new 
airing in the Senate. 

Hearings are also expected on a 
move 10 Iteef up the I J. S. Employ- 
ment Service, opposed 11s needless 
expansion of government in the 
mnnisiwer field. 

I'hr narnier idric of Ihe war on 
poverty will grab mosl ai the head 
lines .1- the Committee looks into 
the program, S<-1 in lie m-rlm.ked. 
however, is the rK>|*irtKl inclination 
ol some members to place more re- 
liance on training and inb rnt-Jilioh 
as the key to any successful war 
on poverty. 

Coordination of government tax- 
ing and upending with interest rate 
potknes have already lent more 
than usual controversy to tlve .lotnl 
Economic Committee's analysis ol 
llw PresicJetifs annual report on 
the state of the economy. 

With ihLs material as it begin- 
ning point, the Joint Commillee 
will launch an ambitious attempt 
to chart the economy's next Mi 
years in terms of Great Society 
'continued on ptige 7&< 
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HOW UNIONS 
ARE TRYING 
TO TAKE OVER 



Organized labor is now at the pinnacle of its power. 
Major wars have been waged on economic fronts. 
Wug<a .ind frinKe benefits, with or without union 
help, hint' never Iihii 1 letter. 

L'ibor Ions: -<s>> Josl I he undi'nliit! im.it'e. As 1 h»> 
monopoly power, corruption (ind extremist organis- 
ing tactics of too many unkiritf were exposed, they 
also Inst some idealists' sympnthy. But unions 
haven't lust nny muscle. 

In the decade since the American Federation of 
IjiNir uui (he < 'nn^n-s ,-( Industrial '"lix'.irii/.ifsun.s 
merged, the unions have shifted their source of 
strength from economics to politics 

Union lrndrrs have wrapped themselves in the 
cloaks of statesmen and cleverly dressed their de- 
mands in the costume of public intercut. They don't 
IrMrr.'iio fn >'.<ll fnr action as if they were expert in 
.•my sphere- local, national or internali'mal 

Today, two third* of the current ('onijreas was 
either elected with union haekitiK or ha-, votud die 
way the unions wanted a majority of the time, State 
Bovernors, stair legislators, mayors, county commis- 
sioners, judges smd other public servants all over the 
country not to mnilmn the I'restdent nf Ihe United 
ites -hive h.ui Iheir |Vilitiml nimpai^n-, lull-stem! 

with nmney from union political treaauriaa. 



The lawmakers mi <';ipjln| Mill have their orders 
for thifl year. Labor lobbyists' prospects for getting 
Uieir way are jjppraised in the article. "Will < 'outlets 
mm through costly new laws?" on page 41. 

Another ,irticle. "How union ahop breeds corrup- 
tion." describes the rwklom use of organized labor's 
f tower See page 42. 

Organized Inhere overhearing political influence 
h.ts not helped (In- li S in ii><- I'vvu mI | hi" wnrlri 
either. See the editorial. pa«e l (l *> 

Union* seem to have the upper himd. And since 
our society is largely directed by publii. opinion .md 
political action, they will continue to hold sway as 
long as the public permits it. 

Most people today accept unionism as un estab- 
lished inslitutnni 

What many da believe is wrnni; is for a highly 
vocal minority of the tuition's work force to possess 
the qbility brazenly to parntyw! transportation of n 
major city, stop production of ammunition in time oJ 
war, mix into foreign policy-making, call shuts on 
I l I, i lion that alTects all people arid rliclale not onlv 
tn thus*- who work but also to those who create jobs 
for the nation's labor force. 

Mim I .el icw the time is ri]n* fur reform in labor 
In* ,ri«l J.iNir influence 
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WILL CONGRESS 
RAM THROUGH 
COSTLY NEW LAWS? 

Here's a weather vane to help you see 
how the legislative winds are blowing 




Lfi hor unions are try inn to dom 
inate Congress this year. 

Uninn lobbyist* will attempt (n 
jam through a number of measures 
of cardinal importance to business 
they seek to cash in politically 
on heavy union support In Con- 
gress. 

In this election year, the unions 
are demanding: "What hove you 
done for me lately?" And they 
swing considerable tonnage in in- 
fluencing members' vote* on new 

Some -£*H of the total 43f> mem- 
bership of the House either wen- 
supported by organized labor in 
their last election eampuigns or 
voted the way the union* wanted 
more than half the time. Some 
63 of UK) Senators also Were in 
the Mime camp. 

Union labor, wilh more than 
400,000 union officials, millions of 
voters and millions of dollars to 
spend on elections, in now culling 
for prompt enactment of the follow- 
ing proposals 

• Re|j«til Section W«hi of the 
Tuft-Hartley Act. This would do 
away with the right-to work liiWA 
in 19 states, law* that enable n man 
to keep his job without having In 
join a union, It would also give 
unions more muscle and bigger 
bankrolls from dues. 

■ Raise the federal minimum wage 
and extend coverage to millions of 
new workers. 

• Liberalize and federalize the un- 
employment system and increase the 
levy an employer* in order to pay 
more to people nnt working. 



• Enact restrictions on lending and 
credit (so-called truth-in-lending 
bill) and on packaging and label- 
ing of goods (so-called truth-in- 
packaging bill). 

• Enact ji .nit us picketing law that 
would permit secondary boycotts 
.it construction projects Presently, 
one trade craft at a construction 
site can strike its employer, hul 
picketing must be confined to that 
employer. The change the unions 
want under a si (us picketing law 
would permit one craft to shut 
down ;i win >le project where work- 
er* of other crafts and other em- 
ployers are engaged. 

One big factor the union* have 
going for them is that none of 
lhe.ne measure* would ri?quire huge 
appropriations from the public 
treasury at a lime when eo much 
money is needed for the Viet Nam 
war. They would only be more 
eoatly for employers, who don't 
pull as many voting maifune leven 
as do union members. 

In addition to what labor has 
ordered :is top iirinrity. cungrpa- 
itfonal noses will be counted again 
on Rome of last year's issues, which 
also have union backing. 

For example, Congress passed | 
measure in 1965 to authorise rent 
subsidies. Hut the issue will he up 
again in l5W*i. beeau 1 * the House 
voted against providing money 
when it found out the program 
could lubajdfase rente™ with in- 
comes up to $&.0fKJ a year. 

Similarly, a provision wo* passed 
for a national Teacher Corps under 
Washing tun's direction, rather than 



under the trfidititmal state or local 
control But whether the Te;ich 
er Corps will get money to operate 
will Ih: voted on this year. 

Though decisions on funding and 
fighting the Viet Nam war will 
surely command major attention 
from the lawmakers in 1966, other 
old and new proposals will un- 
doubtedly gel action, too. includ- 
ing those called far in President 
.Johnson'* State of the Union and 
other messages to Congress. 

The war on poverty, which has 
misfired repeatedly around the 
country, probably will be investi- 
gated for misfeasance. Unions favor 
an expansion of this program 

ITie Uw tiimed nt assuring equal 
employment utso nmv be amended. 
.State taxation of interstate com- 
merce also needs attention, in tin- 
opinion of many members. Many 
abw believe our electoral college 
system needs reform. 

New measures to broaden Wash- 
ington's rule in education, to uue 
farm commodities in foreign aid and 
to Hpeerl tr;inM|<orUilion could well 
be prctjaed. So could labor's battle 
for double time pay for overtime 
and the 35 hour week. 

There'* no auch thing a* a 
sure bet on how ei member of < 'on 
gress will stand on any issue, but 
certainly moat lawmakers do not 
change their colors or convictions 
drastically from one year to the 
next. So the record of how a man 
bus voted is indicative of how he 
will vote. 

Nations Businhw presents in 
i continued on page 88) 
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HOW UNION SHOP 
BREEDS CORRUPTION 



As labor lobbyists push to repeal right-to-work law 
investigators show dangers of compulsory unionism 



Unscrupulous New York City 
union officials looted S4 million 
from members' pension and wel- 
fare funds and spent a big chunk 
of it in -el up Livish lifetinu* pen- 
Slims for themselves and to spec- 
ulate in the stnek market. 

Then, when the Senate Perma- 
nent Subcurnmiltee an Invest i#n- 
Huns held formol hearings on the 
shocking disclosures. 1 lhor offin.ih- 
refusetl to Answer questions cm If ic 
grounds of possible self-incrimina- 
tion. In spite of this, tlwy snll 
hold office in unions with contractu 
coverinc tl» iu-vi nds erf worker*. 

M You may ask why tbtsc mem- 
ten do not withdniw from trips*' 
corrupt labor union*," says Dam* 
eergtic Sen. John L. Mcflcllrtn 
of Arkansjis, He is chairman of 
In*' Subcommittee and has led this 
country's most exhaustive investi- 
gation of union wrongdoing. The 
embezzlement of pension funds was 
discovered during recent probing of 
the affairs of Ten meters l-neul fit 5 
and lb* Allied Trades Council of 
New York City. 

"The answer is that they cannot 
do so if they want to retain rh<ir 
jobs. Because the collective bar- 
gaining contractu entered into with 
their employers tiy these corrupt 
anion officials are union shop con- 
tracts which make it compulsory 
for nil of the workers to join and 
pay dues to the union as a con- 
dition of employment 

"Any employee who dares to 
challenge the actions of these cor- 
ni|it union lenders,"' Sen;. Mr Mi- 
Clellan adds, "would a utomutical I y 
imiwrii ilia own Livelirujod imd 



perhaps even his life Indeed, it 
B this very power to compel mem- 
bership in and lo moke contribu- 
tions to the tabor unions which 
they control which hjis enabled 
corrupt union officials to entrench 
themselves in the organized tabor 
movement and to exploit the WOck< 
ingnwn for their own purposes." 

Senntnr MeClellan's comments 
Kii to the heart of an issue now 
in the halls of Congress; a union- 
powered drive to wipe the rinht- 
to-work clause from federal Inw- 
\hh>U- The one -ubstiinlial bid 
wnrk n gainst forced union mem- 
bership is this clause -Section 
H<bi of the Taft-Hartley Act 

Section 14 'hi affirms the tigbl 
of the strifes to enact rjuht-to-wnrk 
taws, which stipulate that no one 
may be denied employment be- 
cause he does or docs not belong 
to a labor union. Nineteen states 
now have such lawn. Failing in 
Iheir efforts to eliminate them at 

the it;i!r |e\el, tl niori-i Willi 

tho bucking of the Johnson Ad- 
ministration hove turned their big 
guns an ("-on Kress. 

A fall tb repeal Nib) passed 
the Hinwe Ijv .j narrow margin 
I.l-I year hut was stopped in the 
Senate. Tile issue Itts dtp prior- 
ity with organized labor, however, 
and union lobbyists are trying to 
ram it through in the present ses- 
sion, 

At slake is more than the added 
power and influence which will be 
wielded by union leaders jf they 
succeed in killing the right-to-work 
laws. A jackpot estimated at more 
than 515 million yearly will flow 



into union treasuries , ( s approxi- 
mately SnO.fMXl adrfition.il workers 
are forced to become dues-paying 
members. 

What m«kti corrupt unions 

It is iignifieant that Senator 
McCh'ltan's Subcommittee has 
found the gnsslesl incidence of 
crime, corruption and violence in 
organized labor in the sours which 
lack ri^ht -to-work laws. 

In an exhaustive investigation 
several years ago, -40,000 persons 
were interviewed and 1,4(XI wit- 
nesses testified before the commit- 
tee. 

"Witness after witness, coming 
from ull sections of the country, 
related story after story of (h.- 
Hcuad.ilrtu'- eorrn|itinn which per- 
mealed the leadership of some seg- 
ments of the organized labor move- 
ment,'' the Senator recalls. 

Although several yearn have 
elapsed since the committer onded 
these particubir hearing)*, "most of 
the name laVmr unions, jinri many 
of (he same union loaders who 
were involved in the corrupt and 
criminal pnu-licea which llio?u< 
hearing'; disclosed, :\rv tiill func- 
tioning, us collective bargaining 
Ik'pri'MenU'itiveS of millions of Amer- 
ican workingnu-n And women." 
Seoolnr Mi-i 'I. il.in note* 

"Do we waul to turn the power 
fiver to them to compel the other 
four fifths oil the working people 
of our nation to join their unions?" 
he auk*, referring lo the move in 
r. iie.il <he riiihi lo-Work lawn 

Techniques U3cd by union rack- 
eteers against members of the 
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Overturned trailers were part of /lie SJO.tftM damage done by a mob of 
pickets in Lan.sing* i\fich.. at a nonunion apartment, construction project. 



uniwiH tin' v ntntrol take many 
forms Here are several: 

Known criminals and former 
convicts are appointed to posts of 
authority over rank-and-file mem* 
hers. Dictatorial power is sub- 
stituted by union officials for the 
democratic pr<*-esvi Workers are 
forced into unionm against tlwir 
will by coercing employers to sign 
union whop contracts. Money is 
extorted from employer*. Union 
funds are used to bribe public 
officials. 

The f*Tmmnl power of labor 
Iwidi'tti is curbed in the stales lh,.( 
have rightiu-work law* In those 
st.iU-.ti workers enn refiue to join 
or can resign from a union with 
which they disagree- In the 111 
states which luck thin protect ive 
legislation, workers often find 
themselves :tt the mercy of un- 
scrupulous union leaders. 

IiiHhmcen of violence, coercion, 
corruption and outright theft crop 
up with shocking frequency in the 
activities of the bjid apples in the 
American union barrel. 

"The [ h >wer o T com pulsory u nion- 
iHflt is loo :iwisiui)c even for the 
liest inlentiont'd. honest ;md loyji! 
Labor loaders who are fortunately 
in the vast majority today,'" soys 
Senator MeClellan, "Rut tn pl.-iee 
that |>ower within (he reaches of 
the elements of corruption in the 



rnnks of labor . . . would be a be- 
trayal of the rights and privileges 
of millions of honest and dedicated 
working people. 

"Bawd on my experience . . . I 
can say without hesitation that 
there in still much corruption in 
some labor uniorus today nnd, 
moreover, that compulsory union- 
ism and corruption go hand in 
hand." 

Workers today fhhi though they 
have n chnn<:e tn vote tor their 
uruiin leader!- may find themselves 
deprived of their voice in union 
affairs. It hnpiiened in lUftt when 
United Electrical Radio rind Ma- 
chine Workers officials reported 
tluit their incumbent president. 
•Inniett U. Carey, had been f e- 
i -lei-ted by approximately 2,200 
votes. 

When the Department of Labor 
recounted the vote*, however, it dis- 
covered that Mr. Carey actually 
had tieen defeated b> more/ than 
23,000 vote*. He was allowed merely 
In step out quietly. 

Democratic Sen. Sam J. Ervin 
of North Carolina, si member of 
the MeClellan Subcommittee, com- 
meriting on the Carey election 
farce, declnrrs: 

"Congress should not say to the 
American worker that he must join 
or support by the payment of dues 
any union which would miscount 



25,000 votes in nn effort to keep 
one group of officer* in power." 

Dynamite and broken fronw 

The recurring acts of violence 
which punctuate the activities of 
some onions, however, are the n*oa1 
terrifying asprct of the predicatm-rn 
in which many worker* find them- 
selves. Vicious abuses were dis- 
elrHK'd in detail by the MeClellan 
Snl hi i]iimitl»'f ihve.iLigalion They 
still persist in the lnlxir movement. 

"To maintain their tyrannical 
control over various unions, un- 
scrupulous elements frequently re- 
sorted to brutal physical violence 
and threats of violence against 
union members and even their fam- 
ilies," Senator McClellan says. 

"Bombed buninewteH and dyna- 
mited homes wen- (he hallmark 
of the ruthless who sought to es- 
tablish a reign of terror over the 
rank-and-file mem tiers and to si- 
lence anyone who otherwise might 
have dared lo raise his- voice in 
protest-" 

Just last November in Lansing, 
Mich., n mob of faXI union pickets 
inflicted damage estimated at more 
than S 10,000 on n $1.5 million 
apartment house being constructed 
by nonunion workers. Dozens of 
windows were nmuahed by a bar- 
rage of rocks and hricks, n work- 
( continued on page 50) 
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Bob Hope 

on 
Viet Nam 

A fresh look at the war and those fighting it 
through the eyes of this famous entertainer 



War is no IjrirHUik matter, but 
Bob Hope has used humor to re- 
charge the morale of American 
troops in three wars. 

He is j list hnck from Viet Nam. 
full of new understanding of young 
Americans and what the lh?htini: is 
HbouL 

A Nation's Biwnfss ediior in 
terviewed Boh Hope about the 
iiuxntI of out fiphtijie. rnrn now. Cer- 
tainty, lie's one nf the best qualified 
Americans to put this aspect of the 
wur into perspective beeuuse of his 
experience in entertaining the men 
of the armed «ervic«i tit Lheir hnses 
fur '2h years. I •l*-r+- nre hiH vivid 
recollections aa only Bob Hope 
n.ml'i express I hem: 

Bob. what is the first impression you 
get when you land in Viet Nam? 

Well, [hi* ye.'ir, tine of tremen- 
dous activity. You're hit by the 
fact that there is so much goini; on, 
In Viet Nam and 'ITuiihmd our 
haw* are now turning into cities 
when? tlu re ust d to he just runwuye 
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and shacks. Now they are five and 
10 times tie large as they were last 
year. When you pet to Cam Hanh 
Bay and Chu Lai you got the feel- 
ing (hat we're, the Bic. Cuddy of 
the world. You ju^l enn't under 
si.imi how we ctmhl afford till of 
this. 

Do you gel the feeling thai we and 
the South Vietnamese are gaining in 
winning back the countryside? 

Tluil's right. I think we're mak- 
ing progress lieeause we brinjr 
more enndy to them th«n anyone 
flse VVhi-'D we hJ-hiw ijji with more 
preiUMit.-i, I think licit"* our \xwr 
They wan! to Ih» on tin- winning 
side, and we're showing them how 
wi j ran win. 

Our big problem is lo protect the 
people after we ttike sections of 
(and so that they otn rebuild with 
out > he Vict (long coming hack and 
pR>p.^.m<|izuit iiimt Lurninii them 
(o their hi*!*'. 

Tin' Virtualnet- waul I<j In- .sawd 
'llifirp is no douhl about it. I talked 
with a lot of officers and other peo- 
ple in Saigon. They want to be 
saved because a lot of (hem have 
had pretty rough treatment by the 
Viet ('ot)g. 

How's the morale of our troops over 
there? 

1 thought it wjus excellent These 
kids are soldiers. They realize that 
if they don't get this done, they're 
lilting duekit. They knuw some of 
the Minn*** hjive. l*-en mutil.Lk-d. 
That nirikcs I hi 'in prett y [naci. iind 
they W4int to clean up this whole 
fiiluation. Thut's the ferlinu 1 -'"l 

Some people have heen concerned 
about how untested troops will bear 
up under pressure. 

Well, it's* still a big maim' to ihem. 
Thi*ie kids are young, and it's n 
great es|X'rience to thma It's n 
little like playing the Chicago 
Bears, you know. They krrnw Ihey 
might Rel hurt, bul they're g«.mg 
to have u hell of a tunc wUil< 
they're doing it. 1 felt they had 
terrific wpirit, nil of them. 

How does this compare with a year 
ago, when you were over there, and 
with troops you entertained in Korea 
and World War II? Is there much 
difference in spirit, attitude? 

1 don't think there is much 
difference, I Ihink I found more 
spirit in lhi« group than in World 




7fo/*» found xhacka flntr mushroomed into citiex, uiir is nastier 
than eariitr conflicts. In mud and heat, trout* played 24 shows 
—one in a plant- circling u radar site. At Chu I mi hose. 2,000 
til's ii<iil,-fl tfirrr Murmngs /<>r wurtty-crtfi'tl k<"«I> (" tuner 



NATIONS BDSINKSS rrBFtrjARY ]««« 




45 




BOB HOPE 
on Viet Nam 



continued 



War II— and this is a nattier war. 
They're playing hide and seek and 
we're playing search and destroy 

You say you detected more spirit. Is 
there anything you can put your 
linger on? 

No, it's just the general attitude 
of the troops. I don't know if it 
was just the unite I was with, or 
because we had to many gorgeous 
nirls with us ur whaL They just 
seemed to he 3 very responsive tiu> 
dience, a very live aiidiem** They 
would talk with you, ad lib with 
you, yell lines. If I ever let them 
?t out of line, they'd still be talk- 
I'd finally wiy, "Do you mind 
if [ aiy a few word»? After all, I 
traveled this fur; I'd like to just 
talk awhile." Oh. boy, more laughs 
with those guys. 

It's kind of thrilling. Anything 
that gives these kids a feeling of 
excitement is important because it 
ikes them forget the tough job 
ey've got. 

What gags go best with them? 

Well. I found the most obvious 
things tike the draft card bum- 
in^. They jumped .ill owr I hose 
jokes The regular things, you 
know, about the trip, Saigon— I ik^ 
"Here I am in Snigon. That's Viet- 
namese for 1 must fie nuts." And, 
"I'm here with my black pajamaA 
and white flags," and ail the coward 
They're the same routined 
with different words. 

What do the Gl* think about the 
snti Viet Nam protest*? 

It's pretty hard fi*r them In un- 
durstand. They're at war over 
there, and they wonder why we 
aren't hetfe. 

Did you do much kidding of Wash- 
ington and officialdom? 

Oh. sure. I said thut Stu Syming- 
ton [the Democratic Senator from 
Missouri j was in Danang— said 
there wen? no many VlP's and so 
iy congressmen there, he cum*' 
over to see if he could get a bill 
■ d And we carry on about, "It's 
a thrill to be here at Pre* Ed en I John 
son's big operation." Everything 
thai they'll laugh at and still not 
be- too for overboard. 

You've rntrrtained a lot of official- 
dom, Bob- You entertained President 




"f think I found more spirit than in WW It," *tiyx Hope 
"'/'first' fads are soldiers" who knou> they have a job to do. 



Eisenhower and President Johnson. 
Are they easy to kid? 

TheyVe the greatest nudicneo. 
They love it when you bruise them 
a little, because nobody does Ev- 
erybody likes that. 1 get o kick 
out of it when people rib me. It's 
fun. 1 think everybody enjoy* that 

When you're working one of 
those- bases and the planes go over 
iind viiu look out over the audience 
and say, "Colonel, an? you going 
to Hop these planes or not '" the 
kid* just die. You know. "Don't 
you have any power here. Colonel?" 
They fall down. They love, this 
stuff where you rib Iht- officers. I'll 
say. Thank you, General. Smoke 
if you liko." The* is stuff the kids 
love, and the generals love ir, 1ik> 

And this goes all the way up? 

Oh, sure, right to the top. 

Ike. f played for him and he just 
loves jokes, He doesn't ran- if it's 
on turn or not Lyndon's the nine 
way. These guys are hig people. 
They've got to be big people They 
don't get to tlio*' ,\»A< without be- 
ing big peoj>le. I've never found i 
President who didn't have a sensp 
of humor, rind I've worked before 
all of them from Roosevelt on. No 
matter what Bing says. 1 don't gu 
buck any further than that 



You kidded Ike pretty good about 
his golf- 
Ob, yea, I hnd some wonderful 
things on him. I kidded him nhout 
his painting. I said, "He liken to 
paint now a little better than gnl 
because it takes fewer strokes.' 
And I aaid, "This guy Is really 
something with that pointing. I 
saw n still life of his and he's very 
far ahead of his time. They won't 
have apples thai ^i;n» for another 
hundred years." 

I just love that man: he's greet, 
just great. 

What tJc you use with President 
Johnson? 

When 1 did thr last show for him, 
I !. ilkcd to him rilwail his turning 
out live lights. Which ho did. you 
know. He showed mr through thr 
White House and he would turn 
the lights nut Iwfoie we got oui til 
the room. Thai's going prvlly l:o 
And you know I'm a pretty good 
hixjwycr Wi t ilked ahout that 
and his driving. 

What do you kid in Washington? 

Well, the budget is a standard 
straight line. Whatever Wso hup- 
fn*ns. W*< like to get on Everett 
Dirksen and his curly hair. He 
(continued on page 52) 
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ATTENTION 
SECRETARIES 




If you're having trouble 
getting out of the office on time, 

cut out this ad 
and leave it on your boss's desk. 




XEROX 



"■ 4t**|iW<HIM.«flfttlimt«fe'fiiM iPftl 
iM- 111 mi I «• MlHi'iHL* t rtttllB li*#Ula».Mi 

M mm * It* ifcr ritiiwnii i>r Mt>»« 



This is the new 
Xerox 2400. 

It makes 40 copies a minute. 
No master to typo. 
No ntenclla. 
No Inking the machine. 
No cleaning the machine* 
Nn roller* to me«» w it h. 
No trial copies to run. 
No retyping of ruined masters. 
No nothing. 



Your secretary works pretty hard. 
Why not make her life n Utile eiwier with a 
Xerox 2400? Bring 1 the mm hint* ro thv work I 
insteferi (pf hr iu ging the work to the nuuhriie. | 

I'.S. Mll> 1.1' -hi' tViB <U.'M>TVL'H » rulUM, 



BUSINESS: A LOOK AHEAD 



Squeeze on lending 

(Credit and Finance > 

Bugged by bugging 

r Manufacturing ' 

Capitalizing on containers 

f Transportation) 



AGRICULTURE 

Farm equipment manufacturers 
have a headache they measure by the 
inch. 

They've been watching the move 
toward narrower spacing between row 
crop*, like corn, from 42 inches down 
1o 22. The trend promises orders 
(or new equipment, but problems too, 

"Thrs is by tar the biggest revolu- 
tion in row-crop culture that s oc- 
curring today.'" says James F. Koel 
ling, product planning representative 
with Allis-Cnalrners' farm equipment 
division. 

Trend's under way. says Mr. Koel 
ling; big Question is bow fast. It 
raises problems of production sched- 
uling, inventory, equipment, tire 
sizes, to mention a few. 

A-C reports a "tremendous flow'' 
of inquiries from farmers, based 
on news of an experimental project 
in Illinois that produced 200 bushels 
to the acre— as agarnst a normal 
125 1&0 bushels. 

Questions came from same farm 
ers who had already swilched down 
to 30 inches. Significantly, they 
started pouring in before AC an- 
nounced availability of combines ca- 
pable of handling 20 inch spacing for 
the 1965 growing season. 

Agriculture Department experts re- 
gard narrow spacing as greatest single 
productivity booster on horizon, Uni- 
versities even talk aboul 14 inch rows. 



CONSTRUCTION 

Why the move to the town house 
out of town? 

" People want to buy environment 
today— they're not satisfied with Just 
a house," says the Urban Land in 
stitute "'People want their country 
club built right into the neighbor- 
hood." 

That's why they're showing greater 
interest in a mix of town houses, 
single family homes and apartments 
in clusters surrounded by open space 
and recreation areas in well planned 
developments 

The Institute reports a surge in 
projects under way or planned by 
members, ranging from small areas 
to so-called "new towns" of thou- 
sands of acres. "It's the new look m 
housing today." says a spokesman. 

Consultant Carl Norcross, who 
makes nationwide studies, confirms 
the market for totally planned neigh' 
bo r hoods with all amenities, espe- 
cially among high income families. 

The well off want an urban environ' 
ment without the dangers of city life, 
he says, adding one key attraction 
of the self contained community is 
security services. 

(For possible effects of changing 
housing patterns, see "Marketing,"} 

CREDIT ct FINANCE 

Do banks face a shortage of funds 



to lend in years ahead? May be a 
squeeze for some if present trends 
continue. This is the cautious assess 
ment ot government researchers who 
keep an eye on banks' ability lo meet 
expanding demands for credit. 

Loan increases tar outpace rise 
in deposits. Many banks dispose of 
government securities "cushion.' 

Experts note that banks' cash and 
government obligations of less than 
one year maturity ac a percentage 
of total assets have declined. Total 
government obligations as a percent- 
age of assets also dropped. 

Over same period, percentage of 
loans to deposits has risen. 

Individual banks could feel the 
pinch even with plenty of money in 
the banking system as a whole. 

This could increase pressure on 
the Federal Reserve Board to reduce 
bank reserve requirements, lower dis- 
count rates and take other easy 
money steps. Many feel this would 
spur existing inflationary pressure 
in a booming economy. 

FOREIGN TRADE 

Many companies seek better over- 
seas executives to boost trade. 

Unique school opens next year in 
Fifteenth Century French chateau, of 
fering intensive 10 week course thrice 
yearly for new overseas managers, 
wives. Companies will pay $3,000 
per couple. 

Project was conceived by Georges 
Hereil, former president of France s 
Sud Aviation, who was struck by for 
eign trade prospects, lack of trained 
executives while directing world-wide 
marketing of Caravelle airplane. 

Now president of Simca auto firm, 
he developed project with Chrysler 
Director Louis Warren, who is also on 
Simca board and agreed on need, 

Consultant Wilmer H. Kingsford, 
school's U. S. representative, says 
roughly one in three executives new- 
ly sent abroad flops: others waste 
months teaming the ropes. 

Curriculum is developed by Um 
versify of Pittsburgh, New York Un«. 
versify. Sorbonne In Paris, covers 
cooperative business practices, Ian 
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Tr»ttnnst site for oversea* managers 



guage, law, regulations, tusloms 
Wives will get ward on social, other 
jdjustment problems 

Classes will run 25 couples, two 
thirds European. the rest American 

Among backers: Chrysler. Britain's 
Rolls Royce, France's Schneider steel 
group, Spain s Barrei ro» Diesel. Ad- 
visers include Henri Horinet, former 
French envoy to U. S ; Robert Mar 
jolln. Common Market vice president: 
George Love Consolidation Coal 
chairman; Grayson Kirk. Calumhin 
University president. 

MANUFAC TURING 

It's more than bugs that bug the 
businessman 

Dramatized by recent cases ot se- 
cret-swiping and impending Senate 
hearings, the whole problem ot in 
dustrial security draws increasing 
attention from industry, 

"To us, industrial espionage is 
merely one facet of a very broad 
held," Says William D. Wright, Jr., 
executive director ot the American 
Society lor Industrral Security. 

He points to rising concern over 
theft, embezzlement, pilferage, ar- 
son, insurance fraud, attacks on em- 
ployees. 

Mr. Wright cites increased in- 
terest in his society's annual con- 
lerences and regional seminars, mar- 
keting efforts by manufacturers of 
security equipment, rising business 



by firms providing guards, mvestiga 
tors, security advice. 

MARKETING 

What are marketing implications of 
new communities (see Construction)? 

One developer sees larger, more 
predictable markets lor suppliers. 

Greater coordination Is needed 
among installers of utilities. Materials 
suppliers face demand for more re 
liable deliveries. 

Retailers must build and stock 
stores well m advance of need. 

Home location near shops, jobs 
may reduce family need for cars 

Self contained towns offer adver- 
tisers concentrated consumer market 
"reachable"' through community TV. 
radio, newspapers, mail campaigns. 

NATURAL RESOURCES 

Power companies are building to- 
ward 1980, 

By then, Atomic Energy Commis- 
sion expects nuclear power genera 
tion to reach 60 90 million kilowatts. 
Current nuclear capacity Is 1.2 mil 
lion, only about one per cent of all 
power 

In past year alone, seven new 
plants were contracted for. These 
would quadruple existing nuclear 
capacity. They'll go in service in four 
or five years, 

One problem is disposal ol plu- 



tonmm, a product of reactor process. 
AEC is committed to buy plutomum 
output through 1971; there's no 
guaranteed market beyond that 

TRANSPORTATION 

Containers have ship lines and 
ports In something ol a bo* 

Expert* soy interest In container 
ued cargo on Atlantic run has reached 
"fever pitch " Works like this: Big 
containers are filled with some prod' 
act inland, then box is sealed and 
sent to port to be loaded aboard 
vessel, American and foreign lines 
consider special ships for full or par 
lial container operation. Some are 
on order. 

Advantages include reduced han- 
dling, pilferage damage, delays. In- 
surance rates 

Trend toward containers Is boosted 
by Sea Land Service, until recently 
a domestic container earner, now en 
taring Atlantic service 

Lines ponder eventual market and 
their own share. So do ports. Con 
tamers require changes in piers, 
storage and handling facilities Esti- 
mated cost is $2.5 (3 million per 
berth at Baltimore port 

Maryland Port Authority will com- 
plete study of prospects in April. 
Deputy Director Walter C. Boyer a! 
ready predicts big volume First im- 
pact due fiis summer; lines now 
planning containers will have som? 
rit operation year later, pinpoint tor 
miosis to be involved: full impact, 
permanent facilities a reality by 
1970. 

"This has important implications 
tor the entire industry," says Mr 
Soyer. Faster ships, less time in 
port, more service— pay load Hrne. 

Possible limitations and problems: 
fewer ports ol call per trip, union 
instance, container ownership and 
maintenance, system for interchange 
customs inspection, parts able to 
handle containers. 

Containers expected to handle 
small, but high value, fraction of 
ocean tonnage 

Railroads notary Npw t o r k <;,.., 
tral, promote system. 
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Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time records and proof at compli- 
ance are mandatory for all companies sub- 
ject to the wagC'hour law. More snd more 
companies are finding it pays to avoid wage 
hour trouble with clock- stamped payroll time 
records. A bonus benefit is that resulting 
employee respect for lime discipline shows 
up in increased production! 

Latham leads the field with a deluxe, fast 
operating tap-inserting time recorder that 
provides error -free two-column payroll ac- 
counting for straight time and overlimt, And 
Lathe m makes time clods feasible for com- 
panies with as lew as three employees with 
law-priced side-printing models which may 
be .jj?d to' |ah time as well as payroll time. 



I IATHFM TIU£ RECORDER COMPANY 

I 2127 Miridti 9W4 Ktf, AH^nta. 30325 I 

> P1«J3« und m« comp1ft« information inrf [ 

1 pricn, ilvo pjyroll tmt card samples. 

| tUmt | 

j C&mpjfly, I 

I Addf tsj | 

I I 



UNION SHOP 

continued from /jw^ VJ 

shed and lumber pil<> burned and 
two construction trailer* over- 
turned. 

Hundreds uf acta of violence also 
characterized Last July's taxi strike 
in New York City. Two tabor 
organization* collided in trying to 
organise the city's taxi drivers 
Drivers were Ijenten, tires were 
slashed and cabs were ignited by 
fine bombs. 

Houses and care were bombed 
and shots fired into the homes of 
nonstnking employees in HH>1 in 
Tampa. FLi , in a strike by the 
United Steei Workers of America 
against the Florida Steel Corp. 

Those examples of union vio- 
lence— only several of the number 
(hat occur each year— are simply 
a continuation of the pattern which 
was starkly revealed in the Mc- 
Clellan Subcommittee hearings 
Hew it became evident that some 
unions used violence « a standard 
tool, not only to coerce employers 
but also to intimidate their own 
members who refused to follow 
order* and nonunion worked they 
were trying to organize. 

One Teamsters Union mernhcr, 
W, A. Smith, more widely known 
aa Hard-of- Hearing Smitty. was 
directly identified in the hearings 
with nearly half a dozen dynamit- 
ing*; assaults on four or five per- 
sons, mostly from behind: sabotage 
of n large number of trucks and 
numerous tire slashings. 

On one occasion, Smith brutally 
beat ;i Nashville, Term., trucking 
terminal manager whu liad hired 
;i nonunion driver, the Subcom- 
mittee was told. When the owner 
of the company complained to 
Tcaiusivra bo** J;unes H Iti.iT.i. 
he reported that Hoffn explained: 

"Well, you know how boys :iru 
sometimes They will pet into a 
hotheaded discussion." 

Two strikes in the* middle 1050's 
typified the irn'.H]«jji.siiiililv of union 
tactics. Both were n Lrik«-.s by the 
United Automobile Workers I 1.4 W . 
against the Kohler Co. of Kohler, 
Wis., and the Perfect Circle Corp. 
of 1 hip rstown. Ind In both cases 
violence Was unleashed against 
tuhtihtrikers and their f.iimlies uh 
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Well -is other.* who i! i-i. i;:ri-i.-d with 
the unions. 

Men were beaten and shot, 
mobs of union demonstrators en- 
gaged in mass picketing, damage 
was inflicted on the homes and 
automobiles of nonstrikers with 
rocks, acid and paint. In both 
instancies violence erupted when 
the companies refused to close' their 
plants during the strikes and also 
refused to accede to UA W demands 
for a union ahnp. 

A lop United Automobile Work- 
er official, Emil M«wy ( made it 
clear to Subcommittee menilwrn 
that he believed nonstrikers were 
guilty of treachery. He stated: 

"The people who have returned 
to work are traitors to our cause. 
They have joined the ranks of 
the enemy, and they ought to be 
treated as such," 

One euch "traitor" in the Kohler 
case was Willard Van Ouwerkerk. 
He was 50 years old. five feet six 
and weighed 125 pounds. One night 
during the strike it was testified 
he wa- iitaeked from behind by 
a 230-pound DAW org-unizt-r named 
William Vinson, 27 years old und 
standing over six feet trdl. 

In the reported assault Mr. Van 
Ouwerkerk was knocked uncon- 
scious and kicked repeatedly. He 
hud several ribs broken One was 
driven through his lung. He was 
hospitalized for three weeks. 

Violence whs the order of the 
day also during Teamsters Union 
efforts to organize taxi cab com 
panies in St. Louis in the early 
1950's. The St. liouis Teamstcra 
operated under the guidance of 
Harold J. Cibhons, a high Team- 
sters official currently considered a 
candidate for HdlTa's job, now Hut 
Hoffa has been sentenced t*i prison, 
though now frit- on apprul 

Tuxicahs wen? shot Up arid 
humed, and one was shoved into 
the river. Cab driven were beaten. 

"Six major labor organizations 
with n combined membership in 
excess of 'A million were shown to 
In- Huhnbintirilly under the ennlrol 
and influent*- of evil and ujiscrup 
ulmis leader*," Senator McTlelLui 
aays in discussing hia Subcommit- 
tee's investigation. Singling rait the 
Teamsters, he adds: 

"One of these six unions in the 
largest and mtwl powerful inter- 
j national labor union in this ooun- 
' try. Irs membership exceeds 1.5 
million and its annual income 
probably exceeds $100 milJ ion- 
Tin- account of corruption, «.in>-- 
BteriBm. embe?j.lentent, looting :ind 
outright theft of millions of dol- 
lars from the pension, welfare und 
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How come so many 5 to 50 lb. 
shipments go by Air Express? 




People must like 
stretching a buck. 



II your shipments range from 5 to 50 lbs., here's a 
point worth remembering: 

Air Express is not only the fastest air cargo service 
you can use, it's often lowest in cost. Frequently lower 
ihan even surface carrier. Proof* 

Example 1. Suppose you want to ship 20 pairs ol 
women's shoes from New Yorh to Chicago (about 20 
lbs.). Motor carrier's pnce. $6 82. Air Express $6.70. 
Eitample 2. Suppose you send 40 lbs. of electronic 




parts from New York to Boston. First class rail express 
would cost you $5.70. Air Express: $5.20. 

How do we do it? Air Express is a joint venture of all 
39 scheduled airlines and REA Express. Naturally we 
enjoy efficiencies no one else can match. 

Call your local REA Express office You'll thank the 
day you did. And remember there is only one Air 
Express. Air Express outdehvers them all ... anywhere 
in the U.S.A. 

Air Express A 

Division of REA Express 



UNION SHOP 

continued 

other funds of this union hy cor- 
rupt leaden constitutes one of nit 
most scandalous and shocking dis- 
closures resulting from the Senate 
select Subcommittee investigation. 

Afuscfe vim nlhp, 

"Yet this very union— with many 
of those same leaders still in con- 
trol of its affairs— is today pos- 
nested of such exhorbitant power 
that it cart, nt any time ita lead' 
er* choose, cull a nationwide 



strike that could nnnR the opera- 
tions of segments of American 
industry to an abrupt halt." 

In addition la the potential threat 
of violence, the worker who is com- 
pelled to belong to a union finds 
himself in an v\er (iphtoninR legal 
strait jacket of union discipline 
laced by recent decision* of the 
National Labor Relations Board 

NLRB). 

Lost year, for example, the 
NI-HB upheld the action of the 
United Steel Workers in spelling 
two members because they filed 
a petition with the hoard in an 
effort to have the an inn dicerli- 



Tomorrow morning, make just 
one entry for payroll check, 
journal, and individual 
earnings record. 



Then take a 
long lunch hour. 



M<: Bee's new, low-cost General Rec- 
ords Pewter can save you about 7S% 
of the time you now spend on your 
weekly payroll. 

Just one entry pouts all informa- 
tion on the proper lines of the Gen- 
eral Records Poster— din .inat^ mul- 
tiple entries! In fact, it's as dose as 
you can come to "aqtomfUi-d" pen 
and paper bookkeeping- And you gel 



innre v.-n-jh'.-e»!. dtarr-r records 

The General Records foster Is 
•fatally applir»h|i> 1o Accounts Re- 
ceivable, where it enables you to post, 
to statement, ledger, journal ana ac~ 
count distribution simultaneously. 

Start yourself an the McBee Gen- 
eral Records Paster tomorrow morn- 
ing. ! Ihti give yourself ji lung lunch 
hour- 



MrlW Systems. A Division of Ijt.lnn InrJuKtrii 
Practical Methods Lihrary, Atht>n», Ohio 
Centlemen; 

Please send m* full details on the General He-cords 
S'oster and this address nf my local McBec office. 



Nome 

Company. 

Street 

City 



.Title. 



.State. 
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tied as bargaining agent for Ta' 
Tulie I'roductB, Inc. , employees 
This was tin- ruling even though 
the two workers were only exer- 
ewTit! -i right piven them by the 
Tnft-HnrtJey Act. 

The NLRB upheld the United 
Automobile Workers in a 1964 case 
in fining employees of the Wis- 
consin Motor Corp. because they 
had exceeded production quotas 

41' [ h> 111'' union 

In that (tame year Lite Nl.UK 
upheld ih.' right nf Hi, 1 I AW tit 
levy fine* on 174 cmpluycv» or 
the Alia- Chalmers Manufacturing 
Co. because they had crossed the 
union't piekeL lines and continued 
to work during a strike. 

Senator Rrvin, .i veteran nf 
Semite labor investigation, sums 
up the issue in this way: 

**A good union that is, a Union 
which i.H oprr.ited for the benefit 
of its members does not ru-cd 

i| titlr-ijry unionism in order Ut 

a but in members. A b;jd union 
■ 1 1 u ii I cJ not linvi' ioiiipul-iipr> union 
ism for IhtO purpose." END 
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BOB HOPE 

ctiritinutd from page 4f> 

i;i»'t. pr^lly «<hhJ. People like him 
and we get u lot of fun with him. 

Stick close to the news? 

Yenh, that p-iys off. I try to 
Stick with the headline*. Thai's 
where yuu net your better s\iin~. 

The same in Viet Nam? 

Yes. You see, I had 16 dU a nm l 
monologues. In Thuibind, I hod u 
lot of ihiiaih uliout Thailand I 
kepi changing for ejich upol. trying 
to get ii f refill uppronch. 

You localize ill Ihr stufl You 
see, we eel poop shifts on all tlie.se 
phices. We (bid out the niunr of 
the Iw-er they drink— Bounut-ba 
is- oiii ,i( least, tlml's wh.il it 
sounds like. So you come up with. 
H I Understand you got a great 
drink Here luonecJ Boornaba " 'J'hev 
screamed. I suy, "It doesn't have 
n bend em it, hut it bikes yours 
with it." They buy thus riant away 
because you're nut supjHHied to 
know :.il>oul it. It's the surprise 
element You're kidding ihr-m 
Thnt [ws with everybody. When 
v.i.i w.tlk mt.. t 'h-vr-hi oil -un I \<,\\ 
mention then hi«hj-le>el hridjje or 
Iheir prolili-ITlH. they buy it 

Then you don't think the sense of 
humor of the Gl has changed much. 

No N'mi know, next Murch it will 
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Totally New...3V-8 Diesel Engines 
built by international 

Compact, Lightweight, Quiet Power. High Performance 



-the most advanced truck In it) class. 

TOu Ret the turbo-charged DYT-S73 with 
210 or 260 hp. Either way, here's pfcenfy of 
power for big 79,000 lb. GCW loads. 

This four-cycle, valve-in-head engine is 
built for the job. Bearings, crankshaft and 
ottwf vital parts are extra tough The DVT- 
573 afso offers maximum power and econ- 
omy. It has a simplified direct injection 
luel system, 

With all three INTERNATIONAL DV 
Series diesel* you net nationwide service 
from the world's finest truck servtce organ- 
ization. Call an INTERNATIONAL Dealer or 
Branch for more information. They're listed 
in the Yellow Pages. 

■Ml INTERNATIONAL TRUCKS 



DV-462 DV-550 

New low-cost medium -range V 8 diasels 

We've lowered the premium on medium- 
range diese! power. Now it's wilhm the 
price range of short haulers. The construc- 
tion industry, local freight and cartage 
lines, warehouse and department store 
shippers can enjoy the economics of diesei 
operation. 

The new DV-462 engine, rated ,s1 IBS 
hp., is standard in new 00-1950 cab-over, 
COF-1950 cab-over tandem models, FLEET- 
STAR* 1950 and FLEETSTAR F-1950 mod- 
els. The more powerful DV-550. rated al 
210 hp,. 15 optional m all these models. 

These DV Series diesels, designed and 
built exclusively by INTERNATIONAL, will 



replace gas engines In many operations 
They're similar in compact 5i?e and per- 
formance. They're high rpm engines, gov- 
erned at 3200 rpm. This broader range 
□Hows taster, smoother operation. 

And since these diesel pawet plants per- 
form like gas V-8's, you can combine them 
with lighter powertrain components - 
clulch, transmission and driveling This 
cuts initial casts even more. 

DVT-573 

New 240 or 260 hp. heavy-duty V-8 diesel 

Designed, 5m IE and thoroughly tested by 
INTERNATIONAL Ihe new DVT-573 is one 
of the lightest-weight, most compact die- 
sels on the market. 

It's available in our new CO-4000 series 



If you're renting more computer than you need, 
it's like burning money. 



NCR's new 500 Series costs less 
than other low-cost computer sys- 
tems. Us unique building-block de- 
sign enables you to start small — 
then grow as your needs expand. 
You never pay for more than you 
need or more than you can use. 
A basic NCR magnetic ledger sys- 



tem rents for $765 a month. A card 
system for $1195. 
In addition to being lower priced, 
a "500" is faster, too. As a total sys- 
tem, from preparation of input data 
through final reports for manage- 
ment, nothing in its price range can 
touch it for speed of processing. 



And it's more flexible. Only the "500'' 
In the low-price field offers you 
your choice of alJ the computer lan- 
guages - punched card and tape, 
magnetic ledger, optical print tape. 
We could go on and on like this 
about the new "500" Series. A call 
to your focal ncr office and we will. 
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BOB HOPE 

continued 

he 25 yenra that l\f hwn playing 
to these kidft. I started at March 
Field in '41, We laid off a couple i»r 
tears from '4ti in '4<S hecaiiik' I In 1 
war wa 1 - <>vei Ami I hen ihe.v 
brought buck Im the lii-riin air 
lifi, so I've h«k ,i | hi -1 1 v niH»i idea 
what thenf 1 kids like. 

What are the gripers griping about 
over there? 

They say. "Boy. we'"* thrilled 
vnu're here, because we're really 
getting u mrfll todny," Thnt was 
the meal they ww 1 piinjt In net 
anyway They're implied vn ■ I J 

'I'll in WefltmyrcLnri ' < ... ti. Willi- 
.an WestmoreUnd. American I'mn- 
huumIit i» VLfi NjihiI 1 gol an «n- 
mver to my New Year's wire (if 
cimgmtuiilinns to hun on the Time 
nuiH'ixini 1 picture I an Man of the 
Year I. He suid. "This rewind be> 
longs to every Marine, soldier and 
Bailor in this Area " This is the 
kind of guy he is. He nmuw it. 
And he looks (ike this roupth sol- 
dier. They love this guy. Just ta 
look nt him, they love him. He's 
gut that kind of a kisser, He's got 
tlvil Arnold IVdmer hejirl and 
Denipsoy ap(wurancie. You buy 
bin) all the wity. And the kids do. 
too. The reliction was tremendous 
when t mt riirjui^il him You (jet 
the feeling you want to #o with 
him. He can take ymi there. 

What about your hospital visits? 

They love it when you yell in 
Ihr hdSiMi.il ward 1 alwuya walk 
in and say, "Don't liel Up'" impe- 
rially iti the urllmpedir w ml whi-iv 
lln '.'<,. .ill \\\irt\ ..ud dtrung up. 
Then I walk in and Buy. "All right. 
Bet the Hicv Let's jio!" They love 
it when you yell. They never hear 
it, I usually get Colonna to scream 
a song. They love that when you 
make noise Thej, hint throw? ev- 
erythine; out of the window. 

We used to get in b«d with pa- 
tienta. "Move ov«r, move over." 

What kind of a place is Saigan? 

Like it mm. An awful lot «f ]>eo- 
pie are Hying around there 1 wjik 
happy to (jet out of it. I'll tell 
you thnt. It's scary. You're rub- 
bine sliouluVi^ wilh t.m nmnv [Xv>- 
IjIc YoO don't know who they tin; 
or if they're friends or not. Th- rj 
in ix in [urtty u<*nl. 

What aboul the CI's who are in Sai- 
gon, do they have to be constantly 
an the alert? 

Well, they're hiipjkihm! In tn-. hul 
ymi know Gl's. END 



Make MIAMI* 
your home base... 

for added profits! 



(- 1 in the nation for new manufacturing plants, 
employees, and payrolls) 



Good reasons why Metropolitan Miami is 
*1 in industrial development! 

1. Plenty of skilled labor available 

2. Low absenteeism, due to benign climate 

3. Favorable tax structure: no stale or local 
income tax for either industry or individuals 
4- Low, low plant-construction costs 

5. Finest transportation, air, sea, rail- 
Miami International Airport leads the U.S. 
in air cargo handled 

Ore to join the- U-juIct? We'll be happy Isi -.end you a personalize J. 
study showing how your business will fit inla Miami's prtminf; 
economy, All correspondence i*., of course, held in complete confidence. 

'Metrepolit MB Dade County, Honda 



N D . h 



William |. Branagan, Director 

The Dade County Prvrkjprrit'nt Dt-paitmrnt 

33C BUoyiM Blvd., Miami, Florida 33132 

Nam* 



Company. 
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City 
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PATTERN FOR SUCCESS 



How businessmen have 
steered history's course 




The sixth in a series re-creating the Harvard 
University's Advanced Management Program 



I I i-l..r t ." I Irlil.v I'mii .villi, 'is I hi- imnk "' 

The auto wi-Aiird's remark is one of several quo- 
LiJimi-- rend Ij) vim by Professor Ralph W. Hidy 
during lhe first of your 13 weeks ns an "AMP," it 
member of Harvard jtohiWB School 'n Advanced 
Management Program. 

Prof. Hidy, who conduct* the business history 
portion ci T Ihr- program, i"[>rtb*nd* thut Ford's sen 
limcnts :irr shimd by ntiiny businessmen loditv 
The professor's main theme, however, is thnl bufi- 
iii-ssnifn ntr uniting the prime "neneralors uf chunfce." 
Hut hp Icele that most buainesfimcn have been too 
preoccupied with day-to-dav dci .-isioiM r>> upprwLitr 
it. 

"Every nuin should know when* he is in ihi* 
stream of history, how h>- gul there, and when- 
he seems to be goinjj." Btktt Prof. Hidy, pacing 
the classroom with ramrod posture. "Kusinessmen. 
IliiiiUiili tln-ii instruments and institutions, especially 
corporntions, n-tond ns one of the power centers in 
Lhe society of Cho Western World. 

"Add up .ill tin- rl< cisions of those producing and 
■ li-trilmt in^ i-oml:- .mil ^rrvicpft in the marketplace, 
.ind the impact is truly *innifirniil 

In Hupportini! thiis view, lVof Hidy Area a burat 
ut , *liirlii-i .,1 y.iij hi -li.iu Imn I muini ■H.-ime-i . 
in lhe course of pursuing profits, have helped change 
their economic and social environment nnd made de- 
cisions ri'fltx'l.inu ibese changes from medieval timed 

fr, thl j-r.-MTit 

Many of llu- \m AMIV who an ill rdwuit to 
enter top executive nuikn, at first cjin*t are the point 
in uuing hack o* tar as Tenth Century Constan- 
tinople to begin their studies. But their sympathies 
quickly k'ouul lo llu businessmen of those days. 

The government of Onnst'intinoplo. you read, regu- 
l.ltcd ,'ilnuifit :ill phases ol life :ind kept flow rill i 
;mee wilh the I'hurrh in order lu Achieve security 



In Hamilton Hall, the AMPs' living quarters, is 
a pa i n i in tz of A I e xa nde r Hamilton explaini nt: 
ttie nation's finances to George Washington 
And Robert Morris. Then business financed 
°nly a small portion of government costs. 



and stability. Religious leaders pietun-d life on 
enrtli hh .i vale ol tears to be passed through wilh 
a minimum of travail They promoted the idea 
that competition is destructive and dangerous and 
private businesses must be kept small .md recu 
luted closely. 

The imperial government held a monopnh nn 
the making of royal dyes, silk spinning and other 
luxury trade*. It wanted no revolution-) and strove 
hard to unsure the hnppim - < i lhe in:iases by keep- 
ing them fed. dallied .md iumy 

If you were fi private merchant in those days, 
lhe imperial government would decide lhe location 
and character of your shop, tlie size of your in» 
vi-ntorv, thi' iitirnlM-r nl vour employee*, the hoar.- 

that you must open and clone buxineea. lhe imrtotw 
you ctmld .Hell .ind the profit you could miikc 

You couid enter a trude only tlirou^jh a iiuild. 
Thii govemnM-nl used its powrr to admit persons to 
guilds as a means of eurbinn some businesses. 

The imperial government also provided for cen- 
tralized and supervised huyinn of materials, tt 
strictly controlled weights, measures, coins, prices, 
imrKtrtx, export*, the repair nf kinmI-. ind the .n-Hvi 
tie« of foreiftn merchant] 1 , 

A typic-d edict of those days was this oner "In 
all Uungi< the very beat order thai) prevail, so that 
1 1 anyone hereafter is detected rsdatne the rentnl 
of a workshop or netting possession of another's 
goods by rendering them cheaper the aet price 
und then buying them, or enterinn upon the trade 
nf .iiintluT nui workaiu .it oodi surti urn- sh.dl 
be punished by beine Bcourged , shorn, led to mock 
triumph and exiled fort*vor." 

For Bhovmp another out of business, you could 
Iofm 1 your hands mtd ears unless yen were a repre 
lenlative of "in im|ierifd monopoly or happened lo 
In- n favorite ol (he ruler 

t llu, ioiifiy lbr- bo.->]iii--^in,in <ti T'fnlli ("eniury t .>n 
slant innple had almost nn fn>edom ot dii-inion or 
opportunity to ft row and jtenemte change. 

Hijfid regulation of tommi-rtv w.e= nininnm in 
medieval London, too. Laws forbadi- "ret;rattnu." 
jjiirchiising v rMH i^ for ri'wilt- at n hi|rher price in the 
same market; "engroiwing." attemntirur to monopohz*- 
a market; and "fofeatallinit," circumvent injt the Rnv- 
i-rnnie nt-run run rkf i 

You di-iruK- lb*' i-.Lti' ejf bnptes" Hnuh Matfri \ i 
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PATTERN FOR SUCCESS 

continued 

Andrew Carnegie liked to build through 
partnerships with all those supplying 
him with materials and services, so 
that a partner, despite his business, 
held iir--r allegiance to steelmakim;. 




exact Interest on straight Ioojul, you study 
the Medici bunkers accomplished the same ri'Siilt 
hy manipulating .md taking advantage of exchange 
fluctuation*. 

Later thn ("ulvinists promoted Ihc idea that n per- 
son ia predestined to ,i rallinjt and it is- his duty In 
r;iise hi« status .ix much :in poraihli- in tii.il calling. 

In the eurly days of America, businessmen were 
;tn abused minority. This was true even though 
joint stock companies, finnncinl rind organized hy 
iruTiliunlB in England, act 'nun led for the core of the 
i olonieri in Virginia. I'lvninulh .ind Masanchiisett* 
Ray. 

In the MiiNsarhuse! la liny colony, for example, 
businessmen iivo^-d »\ r. limine prices above loose 
nencrully |ir»>v:iilins were tried bcfun both st^'ular 
and religious courts, 

But reJigion's lock on nil businessmen gradually 
weakened ris the northern merchant and the wuith 
em eitrniiu-reiiil farmer Lrrew slrnneer, 'nie.se Iwn 
type* eventually became economic, political and 
Social leaders in the wirii.us -.rl i [i-rti.-nts 

The spokesman for the economic outlook of the 
Eighli-enth IVnturv the invealm. | >hili *oplici . 

businewmjin jind pal riot Ftnnjamin Franklin. The 
term usury, to Franklin, wits confined to an "exces- 
*i\v' inle of interest. He declared thai prices "f the 
free market must prevail. Franklin advocated fru- 
stalky, thrift, sobriety and honesty, not so much as 
religious >. i rl ui— .. but innre an necessities fur develojv- 
ing self-reliance nnd getting ahead in the world. 

M.mv .if Ihe i -fonouiic- ideas of I hi- d;<> were 




London fishmonger convicted in bill t>f fnn'stallirn: 
The ntords read in pnrtr 

"Hindi Marfrey . . . bought of Thomas Ijespirer. of 
Portsmouth, six pots of lamprey* of Nnuntes. which 
the said Thomas had brought to ljondon on the pre- 
ceding Saturday, nnd stowed Away in the house of 
the some Hugh, ngainst the customs nnd ordinances 
used fn the city; seeing that In- <<\mh\ tn \vwp i>x 
"iKf-d the iame for sale immediately after bin :ir- 
rival, under the wall of St, Mureamt'* Church In 
ftridge Street, and Ihere to have >>ti*id for the pnr- 

'i' N.'lhnij »Uch ].i!>i|.ir--.:.. Lht< next bull 'l.i'-'- 

after h» * rrivnl,'* 

The economic climate of the Fourteenth Onlnry 
was much brighter in Florence, which was then nt 
roe tradine -T.iv.mtfK uf Middle Europe nnd the 
Mediterranean In \Ackv <<( an m-i-ni mi -a ibilnv 
and lecurilv itnw i» quick cue* ■: .1 n.t.T--i n worlds 
affairs and a willingness to take chanced in order 
to act better things in life. 

In this freer environment, large firms owned nnd 
run by families, such aft the fantastic Medici*, sprang 
into prominence nnd expanded. The Medici mer 
chanl-hankers were motivated by a simple desire to 
grow and sccumulut* wealth. They set up one of 
the world's first great hanking enterprises, covering 
.dl of Western Europe. 

Although it won considered usury in those vl.r. - 



John D. Rockefeller fought for strong 
organization wjthin Standard Oil. I Ic 
formed groups of specialists to advise 
his all-powerful executive committee 
and understudy its management skills. 
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1 . Handsome new look: front, back, sides. 

2. Beautiful new interiors, all carpeted. 

3. let-smoother ride, even better for '66, 

4. Bigger Six: 25(1 cu. in.. 155 hp. 

5. New fully synchroni/i.\i l ->pccd r.c :i i H , > ^ 

6 . Eight m ore safely features — standard n ow. 

7. Body by Fisher- 
it. Man-si/ed roominess, trip-sized trunk. 



9, Eight fenders: four inner, four outer. 

10. Flush-and-dry rocker (MkDfiif 

1 1 . M a 121c- Mirror acrylic lacquer linish. 

1 2. Self-adjusting brakes. 
11 Dckutron penCTator. 

14. Full Coil suspension for comfort. 

15. Wide-Stance chassis for stability. 

16. ft'* made by Chevrolet. 



here are 

16 good reasons 

for buying this fleet car 




17 when you count selling it. 



'66 CHEVROLET 




HEX! T4MC VOU frlNT A CA*. W A U CHIVffOUT Clwimri.1 Dimum ,1 Cmti 11,! m h.r h k i„ (i n 
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either directly or implicitly into the Con* 
ltion. Men considered it a proclamation of free- 
dom, which left economic progress to the actions of 
individuals. A man could grow as big as his ambi- 
tion dictated and his ability permitted 

By the 1840's the spirit erf enterprise was ablaze. 
Foreign visitor* noted that Americans seemed to be 
racing against time and against themselves, 

They seemed imhued with .in incredible drive for 
self •improvement and t.Ti e :itt.tiiirrien( of wealth. 

The factory system, borrowed from England, 
thrived in the new United States- Businessmen im- 
proved upon foreign technology and invented their 
own machines. They invested in highways, canals, 
turnpikes, railroads, the telegraph and the telephone. 
They invested in hundreds of towns along communi- 
cation routes and managed new enterprise hy the 
thousand*. They created banks, exchanges, call loan 
find commercial paper markets and, from 1865 to 
1680, countless corporations. 

It was not until the end of the Nineteenth Cen- 
tury that a strong move appeared to curb this 
economic freedom. But by then production was 
on a leviathan scale and the United States was 
the biggest industrial nation in the world 

You study liow three great "generators of 
change"— John D, Rockefeller, Andrew Carnegie 
and Henry Ford— entered this exhilarating atmos- 
phere of the free market and developed three giant 
industries, using three different methods. 

John D. Rockefeller > 1839-1937 ) is a favorite 
subject with Prof. Hidy who, with his wife, wrote 
:i history of I he Standard < )iJ combination. 

As hr.itl lit iht- lirm and it^ l.nrgrsl shareholder. 
Rockefeller ran Standard Oil as a teant opera) km. 
His instrument was the executive commit lei- where 
decisions were reached by consultation and agree- 
ment. He knew how to delegate details of manage- 
ment in order to concentrate on forming broad 
policy. He felt that the. best way to stabilize the 
[letmleum industry was to organize it on u national 
scale as a commonly owned unit. 

The quiet and hard-working Hockefcller was able 
to perauadc strong men to come into the Standard 
Oil combination and work together. These were men 
who hud accumulated most of their experience from 
1840 to 186a. the great period of untmmmulod com- 
petition. A Case you study describes them this way: 
'■'['hey believed in the sanctity of private property, 
the right to secrecy in business, the obligation, in 
court, only to testify to legal truth, the validity of 
spying on competitors and of using any competitive 
device not overtly forbidden by hiw. 

"On the other hand, the chaotic and depressed 
years of the 1870*6 modified these concepts in the 
direction irf a belief in the validity of combination, 
commencing with the crude oil gathering pipelines 
;md the refiners of kerosene, and later extending to 
lubricant specialists and truck pipelines." 



Henry Ford, an advocate of one-man 
rule, took the idea of an inexpensive 
automobile for the mass market and 
personally steered his Ford Motor Co. 
from obscurity to an industrial zenith. 




The Standard group, through this common ov 
-hip ir. .in .i-'-r,.- i.iticin of specialized linns, dominated 
(hi- Blithering, storing and processing of petrolimn 
and its derivatives. 

The enterprise, which hjid grown huge in sisee and 
complexity, was the nation's first large industrial 
firm. A variety of functions, such as purchasing, 
had to Ik- integrated. Spr-emlij'.ed uwnagerial experi 
>-w. information and advice wen- nti dcd. 

The committee system, which had Iwiti (tie hull- 
mark of Standnrd Oil's administration since the 
early lftTO'n. grew to meet the increased need fur 
centralized policy-making. 

One thing that all committee members understood 
inn Rockefeller's advocacy of large volume, narrow 
margins and the use of local price-culling us n 
competitive weapon. He also wanted each refinery 
within the firm to compete agam.Hl the others 

While the Standard Oil combination wns proving 
ttu viiLue of u large-scale systematic organization, 
and creating scores of new .i^ih i.tterl industries, the 
press, legislatures and the courts began sniping at it 
with accusations of "excessive" profits, monopolistic 
lendem ii's and xIiht "hi^m--- " 

Before launching into n study of this criticism 
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Our Detroit Diesel 6-71's 
average 420,000 miles 
between overhauls... 



"aud with the new "IT engines we're getting 6.5 mpg* 




That's John Yourga, president of Yourga 
Trucking Co., Wheatland. Pennsylvania, 
speaking. 

Hi 5 fleet of 50 trucks Is 100% Detroit 
Diesel-powered, Highway tractors haul loads 
of steel that average 48.000 pounds and 
roll up 80.000 miles per year— on hilly turn- 
pike runs tu New York, 6-71 N's average 55 
mpb for ihe entire inp. 

"The Ida operating ousts of Dutruil Diesels 
built this business/' says John Yourga, "and 
we're still growing." 

In 1965, 12 trucks were added to the fleet 



—all powered with 6-7 IN engines. During 
1966. Yourga plans to put 20 more trucks 
Into operation. John Yourga concludes, 
"They'll have Detroit Diesel 'N' engines— 
you can bet on that!" 

Looking for maximum economy, longest 
miles between overhauls? Specify Detroit 
Diesel "N" engines. Today these engines 
are offered by more truck manufacturers 
than ever before. For more information, see 
your Detroit Diesel Distributor or wnre Detroit 
Diesel Engine Division, Genera! Motors, 
Detroit, Michigan 48228. 





PATTERN 

continued 

of Standard Oil and other giants, 
you backtrack (o 1872- The omozirq; 
young Andrew Carnegie (1835- 
1919 J was then in the process of 
withdrawing from hw highly suc- 
cessful railroad activities to con- 
centrate nn manufacturing iron and 
steel products. 

In Carnegie's own words, he de- 
cided "to put all good eggs in 
one basket and then watch ihnt 
basket," He believed in finding the 
beet men and bringing them in aa 
partners. He insisted <>n fast growth. 
He liked to reduce costs and un- 
dersell competitors while exceeding 
them in quality. 

Carnegie, who used the partner- 
ship arraneementB for all his early 
firms, formed a separate organi- 
zation for almost every branch of 
hia blifiineas. including the mining 
of coke, limestone and ore and the 
shipping on lakes and over rail- 
roads. But the controlling interest 
of each organization was held by 
the partners, with Carnegie himself 
owning more than 50 per cent of 
each company. 

The partnership grew so large 
and im business so varied, it was 



decided to put nil in the control 
of one corponition, the Carnegie 
Co. 

In 1901, Charles M. Schwab and 
J. V Morgan laid out a plan for 
combining the giant Carnegie Co. 
with Federal Steel, National Steel 
and assorted steel fabricating com- 
panies to form the United States 
Htw| Corp. Schwab pcTBu/ided 
Carnegie to wll out lo Moru io for 
$400 million, creating the world's 
largest single firm. The next year, 
it is reported. Morgan confessed to 
Carnegie (hat lie would have gladly 
paid an additional $100 million. 

Cnlike Rockefeller, Carnegie 
h;)d always lwlievi«d thai elTicienl 
administration was mostly .1 matter 
of the ability and drive of the man- 
ager tind not of the setup of die 
organization. But he ended his 
business career by turning over 
everything to an organization that 
would function without die guiding 
hand of die founder, 

Whereas Carnegie had partners 
inrl Kockefellw- had committees, 
Henry Ford (1863-1947) relied 
upon his own absolute dominance 
of (Mr. I'ord Motor Co. Yet trust 
biographers agree that Ford, who 
seemed to be basically a very Khy 
man, never gave a direct order. 
He expected hie hsndpicked lieu- 
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This is Coral Gables.. 
the city beautiful 
that means business! 

When you're home-based here, you 
enjoy: finest air, sea, rail facilities; 
wide boulevards, modem office buildings, 
handsome homes; excellent o-phase 
sch<»l system, numerous churches; no 
state or local income taxes; perfect 
climate year "round. 

Learn why Coral Cables means business 
when you establish your homo office here! 
Write: Jack D. Suiter. Director, 
Community Development Dept., 
Sec. NB 26, P.O. Drawer 1 549, 
Coral Gables, Florida 33134. 
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tenants to interpret his sundry com- 
ments. 

Although the situation cavu«d all 
manner of internal confusion and 
dissention, ihp company was im- 
mensely successful. From 1903 lo 
1917, Ford developed mass pro- 
duction techniques, including the 
continuous assembly line, and in- 
creased his wealth. 

"I'm making n lot of money, 
and I can afford to pay you .i 
better wage," Ford told hi* mii 
ployees when he introduced the 
95-M-day policy. It nearly doubled 
the company's minimum wage. 

Often be presented automobiles 
to deserving employees. But if he 
found that an employee did not 
keep his car polished. Ford would 
take it Kick, 

Your class discusses these and 
other quirks in Ford's personality 
and methods of running his firm. 

By 1920, most AMPsajrree, Ford 
had reached his own personal goals. 
Ho was > r >7 years old and many 
times a millionaire, At this point 
he controil rated on getting rid i>f 
outside stockholders and making' 
the company into a family firm. 

There was no doubt about the 
change generated by this business- 
man. The automobile was redraw- 
ing the face of America, 

Cities spread into suburbs, new- 
towns pupped up, more and belter 
highways crisscrossed each other, 
and 750,000 service stations and 
hundreds of |>arts making and other 
ai it O' related industries ihrived, 

At the mit* time, people held 
the automobile responsible for re- 
ducing the influence of some towns, 
brftiikiiii,' up families and destroy- 
ing time-honored industries, such 
as horse hrec-ding and buggy whip 
in- udnc: Many Tiensons had to find 
new jobs. 

Critics of free enterprise pounced 
upon the destructive aspects of the 
hcHimmg tnilu.sl i ie-. They cried out 
for reforms and regulations and the 
breakup of any firm having a pre- 
ponderance in its industry. Life, 
they said, was becoming too ma- 
terialistic, with too little brother 
hmul Everywhere in society they 
saw inequities and li lamed unt.st 
of them on "robber brirons" and 
unbridled competition. 

You read portions from Upton 
Sinclair's "'Hie Jungle" and other 
works of the late Nineteenth and 
earl.\ Twentieth Centuries attack- 
ing capitalism. 

'Many of the** writers wanted 
to go kick to the good old days,' 
not recognizing the exorbitant 
markups thai were made by mer- 
chants before die industrial age," 
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Now just a 
copy-pickin'minute 

Tired of being bombarded with copying talk? Foncy claims? Cost figures thot vary 
oil over the lot? "Performance" tolk that sounds good but never quite lives up to promises? 
Then look to Addressograph Multigraph for the right copy duplicating system. 

Remember ® 





Bruning* 2000 



Multilith* 2550 



Quality — 'Our Multilith Offset 2550, teamed with our Brunmg 2000 copier, gives you 
shatp, clear "originol" copies every time. 

Speed — You won'i hove to wail on hour to get 2400 copies. Multilith 2550 duplicates at 
9000 copies per hour. Reproduces halftones and color faiihlully. 

Versatility —You can duplicate copies on o wide assortment of sizes and paper stock. No 
special paper required. And, if you like, copies can bo sorted automatically, ready for immediate 
distribution. 

Save money, too -You v now the exact cost of duplicating copies with Multigraph" 
equipment. The more you make the fewer the cost. You can even duplicate on both SfdftS of the 
paper, if desired. Ideal for alt kinds of business documents. 

So, talk to your Multigraph man today. He's in the Yelliw Pages. Or write Addressograph 
Multigraph Corporation, 1200 Bobbitt Road, Cleveland, Ohio 44117. 



© Multiqraph 



Would you make a major investment on last 
year's market information? Or start a business 
expansion without the most recent economic 
intelligence available? Ot course not! Success 
in any undertaking today demands accurate, 
up-to-date tacts and information. 
And it's the same for your local chamber 
executive. To serve you best, he needs the 
latest information possible on changes bound 
to affect you and your community. But In a 
space-age society, social and economic 
change can be swift and complex . , . making 
yesterday's tacts today's fiction. 
Through the Institute For Organization Man- 
agement programs, your chamber executive 
can gain greater insight into today's problems 
. . . study those developing tor tomorrow . . . 
and master the better techniques of organiza- 
tion management needed in the crucial years 
anead — in order to do a better job for you. 
Taught by fay and academic experts fin man- 
agement and leadership, there are Institute 
programs tor every level of experience. This 
year programs will be held on six university 
campuse3. There's one near you. Learn more 
about them and how you and your city wilt 
benefit by writing; Institute Department, Room 
351, Chamber ot Commerce of the United 
Slates. 1675 H Street, N.W, t Washington, 
D C 20006. 
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continued 

eummt'iiLH Wot Hio> one hand 
thrust in his pocket and waving 
the other for emphasia. 

"'PhiB view is still with us. We 
stilt hear from the pulpit and olse- 
where lhal business ami cipiLilism 
in general axe thoughtless and in- 
human." 

But you also read tracts defend- 
ing capitalism and opposing gov- 
ernment iiilci ference with the free 
market. 

Coercive monopolies, these works 
contend, arif impossible where men 
are Tree to compete. Monopolies 
result ineltfirl from Rovcrnmeiit in- 
tervention in the form of special 
l.i 'A-: ii nd favor* granted to a se- 
lected few in the form of tax-ex 
eruptions. fmnrhiHes, * j i r i iT^s , jjuv 
eminent loans, Buhsidirs, land 
grants and charters. 

Th(> rlnf under* cif enpilaiwm view 
1880, the year the Sherman Ami 
iruHl Act was passed, ns the turn- 
inu fMiinl for economic freedom. 
The Sherman Act forbade "re' 
strain! of trade," but left it entirely 
up Ut the courts to decide just 
what comprised such restraint. The 
hu-inessnua) often hm\ ihi way o! 
knowinu in advance whether hit: 
netionfl were legal or illcgnl. 

Actually, tin- tirnt ol i \<»n ■ 
ries of laws increasint' the federal 
government's power over business 
came three years earlier when Con- 
-- p:ifJAffl (lie Inrcrst.de fom- 

tnertM Act it fodmuk railroads 
fnun oivending in restraint of in- 
ti>rsL'ite euniihcrce- 

RaUrouds wore the earliest Urge 
targets of ftovernment regulation in 
the l.'nited Stales. The Union Fji- 
cific line, built with enormous fed- 
eral subsidies, had collapsed into 
bankruptcy soon after its consirue- 
tion, causing a great scandal involv- 
ing official corruption. This and 
various discriminatory practices re- 
sit! led in outcries for tougher hSgU 
laiion of railroads 

The fulJ brunt fell <m the highly 
efficient Great Northern Rni)w.i> 
built west of Minnesota by J nines- 
J Hill without any help from the 
federal government, The Qwai 

N"i iLn rt wliirh i-x.t<-l nEi-ti floln lh< 

Great Lukes to f'ujfet Sound, had 
I i . n one of the mi bo: ids largely 

ii'-pHUMblv !'>i clev clo piny 1 1 1 r - A-in i 

icon North West. 

Stockholder* of the (Irene North 
em and Northern Pacific, which 
operated in I hi' sniur ui'jiitjI see 
tion of Lhe country, had exclmiiuen 
> rontimifd on ;*w ' 
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□ tm tnti la iiniiii with m Armco ihiiliiinj Dulii. 

KAMA TTTU 

CMHM 




What makes an Armco Building better? CERTIFIED QUALITY 



When you select an Armco Building, well certify In writing thai your building was structurally designed under 
(he supervision of registered engineer, or architect We II remly th.ir the component? in your budding are of 
prime quality American steels. We'll certify that all factory welding on your building was performed by welders 
certified to American Wetding Society Standards. We'll guarantee our factory-enameled Sriuox* Wall and 
Roof Panels for 15 years against blistering, peeling, cracking, flaking, checking and chipping (and guarantee 
them 10 years againsi excessive color change). 

This is certified quality. . .and you get it only from Armco. Let us help you get together with an Armco 
Dealer. Mail the coupon today. Metal Products Division, Armco Steel Corporation, Department M-2lG r P. O. 
Box BOU, Middlelown, Ohio 45042. 



ARMCO Metal Products Division 
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LESSONS OF LEADERSHIP: PART IX 



BEING AN 
INNOVATOR 



A conversation with R. S. Reynolds, Jr., 
chairman of the board. Reynolds Metals Co. 



J j-jirU-rsliip (|LLiilitii« si-cm tn run 
in lht> Reynolds family. R, S Reyn- 
olds, Jr., has them. 

Bo did hia father, who formed the 
Reynolds Metals Co. 

So did liir ifrandfalh^r, A. I > 
Reynolds, who rcat'lirtf (hi" rank of 
major in the Confederate Amiv at 
17. 

So did his &reul-une)e, R. J. 
Reynold*, of luhucco fame 

Richard Samuel Reynold*, Jr.. 
himself, is now rJuurrrmn of (In 
ttourd nf the Reynolds Motals Co. 
The company had antes of afightly 
more than 529 million only 25 
ypurs) iipin liu< in I96. r > will have rid 
soles of mure than $700 million, 

'niriH- uf Mr HrVMoliV hro(hiT> 
niso have heen prominent in ilu> 
-uiii uT iln- iiiiii|uins They lire 
J. Louis Reynolds, who heads in- 
ternational operations; William 
G. Reynold?, whotfe speeinlty Li re- 

h; und David P. Reynolds 

who headtt sales. 

R S. Reynolds. Jr.. was gmdu- 
aled from thr Whnrton School of 
Finance & Commerce nt the Uni 
v i ilv ol iVnnsylvanui 



Hi- tumuli ili«> brokerage firm of 
Reynolds Si Co. with two of his 
cousins. Rut he withdrew as n 
(Kirtner in 193d and joined his 
father in the Rpynolds Metals Co. 

Today, in nddition lo heading 
Reynolds Metals Co.. Mr Rey- 
nolds is IxMrd i-h iiriiuin of Robert- 
shiiw < 'on t mis Co.; he* is ulso d di- 
rector of The British Aluminium 
Co.. Ud., Tendon. Manufacturers 
Hanover Trus( Co., New York, 
l.-twyere Title Insurance Corp. 
.md (he r,. n [r:ii N. H[ irm.j| Bank, 
Richmond, Va. He is a former 
president of "Hie Aluminum As- 
woeititinn. 

He in a member of the Business 
Council, a trustee of iUv Viriiiniu 
Museum of Fine Arte and » mem- 
ber of (he Board of the Council for 
International ProgreMi in Manaife- 
irien( 

Mr. Reynolds also is a member 
of (he hoard of trustees of (he Uni 
versity of Peniwylvuni.i .mif of the 
University of Richmond 

Despite thr extensive ownership 
i>[ :,i<.H'k by Ihr' Reynolds family 
the company luis mniv -h.ir-'hnldiMH 



I'rtihtrm snti'ittfi in t!i> exei-u/tee iiufe itguatfy lake* a special n i adorn ac- 
quired through hng years of getting ansini^ mid mult*, Xnimu - Humnemi 
bring* yvu another in thr n-rrr.v "i.c-, on »\ Leadership,' firr-en/irifi the 
HVrnmuUtleif fawlrttfte n; rc^m l.;t \ ir.ri rni'i <>>;-r:e-- -lilt rotten itnti tolii 
:n inlernnr* with our editor-. 
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than employees— some 45,500 share- 
owners as against 28,400 employees. 

How Mr. Reynolds spurred the 
growth of the company iind what 
he Iulh in mind ft>r the future were 
di*cu.3*cd in an extensive con vermi- 
lion at his Richmond, Vn., head- 
quarters. 

An important facet in Mr. Reyn- 
olds life is reflected in the color 
prints and trophies for hunting iind 
horse racing that abound in his 
office You can g>ize through a 
huge eluss wall of this office and 
aiirvey acres of landscaped ground* 
and gardens that surround this 
placid Old Dominion setting 

Fol lowing i>» his Interview with a 
Nation's BuaiNxas editor: 

Mr. Reynolds, how did the Reynolds 
Metals Co. get started' 

Well, 1 had better 50 hack to the 
history of my fnther'a bus in pre ca- 
reer, because it is one and 1 he same. 



Ho started aft ft young man out of 
ihi' L Tn j v*»rKily of Virginia Law 
School working for his uncle, R. J. 
Reynolds, in the toh.icco business. 

He worked up to be sales man- 
ager. Probably the outstanding thing 
he did tit R .1 Reynold* Tobacco 
Co. along with others, was bring- 
ing out Prince Albert pipe tobacco. 

He decided that he would like 
(u go out and star! a hiisiin«w of his 
own in which he could develop, 
and also try to develop something 
for hit boy* to work in. So he Ifft 
Reynolds Tohawo Co.. I believe it 
was about 1913. 

At the time he left, they were 
working on the rigaret ihal was 
later to be called Cornel. And 
there's an Interesting story about 
that. Prince Albert had been a great 
success. And because the Kaiser 
was a very popular figure in the 
United Stales at thnt limr, my fa- 
ther thought he would suggest using 



hirn nn the new cigaret package. So 
he got an artist to work up name 
niuts"i ul 

It showed the Kaiser nn a white 
horse with his plumed hat. and 
Richard Hr.'ri uncle. R. J., thought 
it ww a beautiful package and that 
Kaiser was a good name for the 
new cigaret- 

Then, the next morning, R, J. 
caiin" in iind called my father and 
said. "Well. now. I have been think- 
ing about that and 1 don't think 
vvr should name a cigarvt For anv 
living man, because you never know 
whut Port of a fool he may make of 
himself before he dies." 

Later, of course, the Kaiser 
started World War I and you know 
-*h:ir happened, 

Uul my father left before Camels 
were brought out. He started what 
was called the Reynolds I 'orp. The 
principal product was :i drawer 
called Spotless Cleanser Mr wan 
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Mr ftrynnlris r.s nn ardent huntsman, an tnthmtaum trhtrh hr ihares xvith hi" n«*r. Dotty fteynotffs. 
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Mr. Reynolds sums up his business philm- 
ophy like this: "Grou t h depends on people who 
are able to conceive, ideas and carry them out 
to completion." There are ''all torts of itartert, 
and all aorta of people who get halfway, three 
quartern even," he uddt, "but the ones irho can 
go the distance, successfully, are the ones who 
count." Here he in with two of his execute , 
<>i\r! : hetnir' at Reynolds extrusion plant. 
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LESSONS OF 
LEADERSHIP 

continued 

beginning to make real progress 
when the war hit. 

Then he developed n pn pt*r con- 
tainer for shipping puwdcr. ll Was 
being shipped in steel containers. 
Hut -.teH was expensive md jwiwder 
was being used ,il 1 tremendous 
rate. Steel really couldn't keep up 
with the amount tir powder that 
was required lor the war, an my 
father developed a paper container 
with n sbvl bottom and top. Hi* 
company ran cm that until thr war 
was over. 

He didn't want to go buck in the 
cleanser business. He got together 
with Reynolds Tobacco Co. and 
British-American Tobacco Co. and 
started a new company. U S, Foil. 
Daring the war, rigarel ennsump- 
(inri hud growo ?k» rapidly thai the 
people who nude lead and tinloil 
the two or three companies, with a 
closely controlled secret process - 
lii-il diiln'l keel i up willi I he de- 
m:ani fur ilu; foil LMT-i in uu.jret 
packages. Tlx? tobacco companies 
were in a very difficult pqpabn to 
get supplies of tinfuil 

So my father started his new 
company with each oj thi- two In 
hftcco companies owning a third, 
and he and bin family owning a 
third. U. S. Foil ia the predecessor 
of Reynolds Metals Co. 

My father took one look at a 
piece of aluminum foil— 1 think ljit> 
year was '38, or late '25- and he 
said right then to hat associates, 
"This ih >n much lvru-r and tvenM- 
ally will be ao much cheaper, that. 
I am going to fifrtnanv and buy 
wxne machinea" Mills for rolling 
aluminum were not made in thi* 
country, or at least not the same 
quality as the German machines. 
So he went to Germany and bought 
sonic null:- ii kJ Ijf^rin rollinc uhimi- 
ii mi i foil iii 1.926, 

Thrn in the Lite !9.K)'b he began 
making a certain amount of sheet 
nnd powder, aluminum powder, un- 
til I think we became the largest 
pig aluminum customer thai Alma 
had. Alcoa at that time was the 
only supplier of that product in the 
United Statea. And, Well, that i* 
the l>cgiriitin£ of Reynolds Mt-lal.- 

Now something about your own back- 
ground. Mr. Reynold*. What did you 
do lirst alter graduation from col- 
lege? 

1 went in with two cousins and 
the three of us in the summer of 
IHlii -iT..r(«! the ppwr-nl firm of 
Reynolds St Co., a brokerage hank- 



it);; luirtirie-.-. ..[ill t liecinie the floor 
member of the New York Stock 
Exchange 

Wi< started at a very good time 
for three young men bcvcnu.se things 
by "32 couldn't have been worse in 
the slock brokerage tutu mess We. 
however, were able to keep our 
ovfrhejid down and we nr-ver hud an 
iiriprofitutile year. And, of course, 
Kcynolds Jt ('*>■ ii- unite .. large 
brokerage banking house today. 

1 left and came to Reynolds 
Metals in 1938. when Reynolds 
Metal* moved from New York to 
Richmond. 

1 started as an assistant to my 
i ,'in-r assistant to the president 
1 WM in the financial pari of the 
company, but 1 did a lot of other 
things, too, as his assistant. I backed 
him up in all phases of the h<iKiru*s 

You became presidenl then in 1948' 

Yea. 

I started an assistant lr> the prcsi- 
dent, assistant to the treasurer, 
treasurer, financial vac president 
and then pmddcnt in IfMS 

What were the net sales for the 
company at that time? 

About 3149 million 

What was your greatest problem 
when you became president 1 

We had just acquired several 
plant- which bid been constructed 
during World War II. and our 
major roncern Was what 1o do with 
h II (In- rapacity we now had on our 

hiinda Our problem was to create 
new markets for aluminum. The 
defense demands of aluminum were 
out. mi we had bo turn In new uses 
for the nwttd. We had to develop 
r • uses and products .md we did. 

What has been the biggest prob- 
lem for Reynolds Metals since that 
time? 

Our problem lu..- been typical of 
. 1 1 » V cruutb industry thin is. keep 
ing supply in some sort of balance 
with demand "Jhe |iroblem is one 
of anticipating economic conditions 
which will exist and tailoring ex- 
pansion and growth accordingly. 
The aluminum industry, like all 
basic industries, requires several 
vcir-. to | drill ami build new finali- 
ties. We must plan for the future, 
yet keep our expansion programs 
flex iblc. 

Over Ihr years, this company has 
grown tremendously. To what do you 
attribute this? 

Well, i attribute it primarily to 
my father's foresight as to the type 
i>[ busine.* to u>> inln. u husin<wH 



thai had a great potential growth, 
He foresaw that aluminum would 
have the growth that it has had. I 
thijik that was numlier one Second, 
that he had tin- ability 1" put tu- 
pethiT a group that wat* able lo 
compete with Alcoa Aluminum Co. 
of Americi. This was a very difficult 
proposition, and not many people 
wanted to undertake it linally our 
growth has come about through in- 
novations in the use of aluminum, 
developed hy our research :md de- 
velopment people and marketed 
nnd promoted by <mr sales force. 
All our people are constantly look- 
ing for and finding new ways of put - 
nru: iduminum to work, and that is 
the real secret of the expansion in 
thr past 20 years. 

What else has made this company 
&Utteuful? 

My fniher whs great cm developing 
new irli'.'j-, and ■ l< i i ■ \<>< ;-rn piu 
duct. He was very original in his 
Ihinkins. nnd f notice one of the 
questions thnt you iisked some of 
the other people [ in the IjCsaoiiH of 

I.e. idcrship .atirk'ii way, "flow cio 

you keep up witli (he parade?" 
Well, my father's idea was not to 
gel in the parade. He tried either 
La lead the parade or gel into a 
separate parade of his own. He 
didn't care what his competitors 
wan doing. 

When I first came to the com- 
pany, I used to talk lo him about 
whrtt other companies were doing 
And he said, "Damn it, I don't 
want to hear nny more about the 
competition. I want to know what 
you are doing; thut is what 1 am 
thinking .it.uiil, what wo are doing, 
iiiiI v'hai oilnas irt doing I don'l 
cure one whit what they are doing. 

II you .starl worrying uIhjuI what 
others are doing then you don't 
have any ideas of your own. So 
let them worry about us. and you 
worry about yourself, about thi* 
ci.iiopaov " Tin-. : -tiick with nn- 
pretty well, bec-iu^' 1 think lu> wan 
right there. 

Ciui you menlion olher advice that 
your father passed on to you? 

Well, he just never believed he 
w.i; lickrtl. He wjis Imi much of an 
uptimi.it, if anything, hri-ionc lie 
would soiootjirit^ stick lo things U*t 
long; hut he just was iin eternal 
optimist, ;md In- never thought any 
thing was going U> go wrong, which, 
of course. It does Sometimes. 

The opportunity to work with your 
father and learn the importance of 
foresight and originality mutl have 
befn invaluable. But what has your 
own considerable leadership expen 
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Why buy stamps when 
you can print your own? 

We make a tittle machine that prints postage, and 
the post of lice Knows all about it. It's called a post- 
age meter, and here's how it works. You turn a 
dial on the meter to the amount of postage you 
wani <5<,8*, etc.). 

You insert an envelope inlo a slot m the meter. You 
pull a lever. Clack! You've stamped your envelope 
and it's ready to mail 

Who pays for the postage? You do. You lake your 
postage meter lo the post office and tell the man 
how much postage you want to buy. He sets your 
meier for that amount. It's like buying your post- 
age in bulk. 

You can print the exact postage you need. You 
never have to pul two 6* stamps on an envelope 
Instead of an B* air mall. And you make far fewer 
trips lo Ihe post office. 

You can get the desk model postage meter shown 
below for an Initial charge of $32.50 plus a monthly 
rental of $6.50. It'll be the East time you'll need to 
took (or a stamp. 



^rj Pitney -Bowes 

Ponl.igo Mater?. Addresser-Primers, Fptders, Inserters, 
" Counters 4 Imprinters. Scales. Mallopeners 





Bowes office 
96 Pacific St . Slarnlord C ynn 
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Some people call it tlie Monroe Swetlu D»tare»isiei. ( >tlim caJI i: 
rlic first new idea in sales registers in 50 years. They're both rigln. 
(Nootbcr register gives ymj controls om m many as ;J2 

(lt|».ntiMCfiis uiiJjuut computer |jr<.(esMnn. See lirr yourself.) 
• IMW acMiot **tP». otinot, , frw.i.o- or urro. munr»n MONROE 3WEDA Q] 



LESSONS OF 
LEADERSHIP 

continued 

enee taught you as you have led the 
company through its tremendous 
growth? 

You mn be a suoess if you be- 
live that progress arid fiiu cess come 
from action and are willing in iihc 
,i little inciividu.il initiative to 
achieve it. What management needs 
mom than anything else are doers— 
innovators. Far too many people 
confuse tile getting of ideas with 
the carrying out of ideas. *n»y 
confute creativity with practical in- 
novation. The leader makes thincK 
happen. He is mi innovator a 
doer. Innovation is the key to 
corporate growth . What you bp- 
come depends on your enterprise. 

Now. in the development of the Reyn 
aids Metals Co., could you describe 
what you and your father talked about 
and planned? 

Well, he foresaw a tremendous 
growth in iilnrniriuNi even then, lie- 

fori' World War II, lull iv'r wen- 
Unable to get into bnsic aluminum. 
In the fir.il place, we dirtn'l u-r 
t-nuugh nicbii to w.irranl it. llnw 
ever, we had discussed the matter 

with a Freneh "my and with 

Hime bankeri!, and we were told 
that it would take $TjG million 

|UHL Id stall .1 plant The 1 nnifi ir 
tit thjit time probably had a net 
worth 1 if Stf> million or $18 mil- 
lion, something of that sort; nnd 
we had no aupplitw or raw mater- 
ials, l..iu.\it«. in knowledgi "f In, '.f 
to ai.iki it, or anything else So 
wen fn-M-v r.villy to seriously 

consider it in the '30 s. 

But when the war atme, the 
country was hard put to pel metal 
That is when my father docided 
Unit he would be willing to mort- 
gage .ill die plants of his company 
and borrow the money from 1 1 1 * - 
RR' to go into thr aluminum busi- 
ness, :ind I be 1n»t plant was built 
in six months, which is a record. 
We have never I don't think any- 
body in the business had done 
anything Ida lb it . ' •■ 1 

Your falher went to Europe to buy 
aluminum before the war, didn't he? 

Yob., he went to England "r:-l 
He called on the British Alu 
minium Co., which in the com |Niny 
lh.it wo now |>.h rt r. ill v own. and 
didn't even get to sue the chief ufli 
corn. He saw wimr fourth or fifth 
man down the hue. *hu iurit in- 
formed him categorically thai they 
weren't interested in Helling alumi 
num to him. 



He went to Germany and found 
that he couldn't buy aluminum in 
Germany, because it wu all being 
used hy the military Then he 
went to France. The French offered 
to sell us 15 million pounds. I 
arranged the loan at the Bank of 
Manhattan The metal was stock- 
piled hen m i'firhniuiid and we 
could use that nwtal as we needed 
it. The French got the dollars 
which they wanted a1 that 1 1nn 

My father then told the French 
executives who came over to see 
him, "Well, I am glad lo gel the 
metal, but I 1 h ink the French are 
fooiisb. Ijecaiuse the I iermans nn' 
just going to knock the daylights 
out of you. You are poind to need 
all this metal, I should think." 

And they said, "No. we have fat 
Mmiinot Line The tirrmans will 
never get through the Maginot 
Lin*." 

Later my father became very 
concerned about our own situation 
so In went to Washington and told 
I he government what he thought 
the aluminum outlook won. what 
be found out m Europe nod that 
he thought we were lining to be 
very short of aluiiiiiunn linviisr nl 
the cor nine war. 

When a^kul ).\ 11llirr.il? what he 
could do about it Ite replied, "We 
don't have any bauxite and we don't 
have ;ar, know-bow, hut I would be 
willing to undertake In go into the 
aluminum hindues* it I could 
finance it " After thi* conversation 
they were Bent to the RFC and ar- 
ranged tin' In Hi wiiii.li was backed 
up by mortgages on all our plant* 
and thi« new ones to lie built. And 
that sounds very simple, but it 
whs complicated. We bad every 
kind of political block thrown at 
us that you am imagine. 

The Secretary of War just pooh- 
poohed the whole idea and said 
that he had been told there wan 
plenty of aluminum and not to con 
cem ourselves, with it, and so forth, 
that everything was fine— plenty 61 
aluminum. 

But you did gel the loan and build 
the plants? And you began making 
aluminum for 1h* war effort 1 

Yes, but 1 could tell you un m 
teres) mg story almut how difficult 
It was for us to break into the- air- 
craft business. We had a rolling 
mill in Alabama, and \m> were Hell- 
ing sheet. Aluminum sheet was ex- 
tremely scarce. They were tryuig 
to use plywood, steel, everything 
else for planes, because they eouldn' t 
get enough aluminum sheet: 8Hd 
here we were turning out sheet. 

Hut 11 number of rhc .nrjilam 



eompunies wouldn't accept it be- 
cause we had never made it be- 
fore ( onsequently, vv had run up 
quite an inventory of sheet that the 
aircraft companies wouldn't accept 

North American Aviation seat 
purchasing people and engineers to 
the Reynolds plant in inspect that 
metal themselves Now, mind you. 
the aircraft companies were on al- 
location. They weren't (jetting any- 
thing Id-' whal Hi. wanted Wi- 
hod some six million pounds, I 
think, of good airrrafl sheet that 
the oilier t umpiiiiii'* wouldn't take 
for one mason or another 

So the experts inspected it and 
went up U> Washington and got thr 
powers- that-be to Bay they could 
have this metal and it would not 
cnine mil of their quota Sd ihf-y 
were able tu make hundreds of air- 
planes that the others weren't, be- 
cause they didn't have the metal. 

Others began to use our metal, 
loo But 1 went out one lime to 
one of the aircraft companies, and 
they said, "Look, you are not mak- 
ing good quality." So we went back 
into the plant. They had a red 
firiu-il mark amund a little dot, 
and arn.lhi r pencil mark hi-rr and 
there. I said, "Well now, where do 
you inspect the other company's 
metal?" They said, "Oh. well, we 
don 1 in,-,[ h ■ I iti.it I ^-.i id. "Wi II 
they have got scratches tin theirs or 
stains or somet hing, too." 

In other words, we were getting 
very severe inspection, and that's 
one reason we had difficulty break- 
ing into lite field Itut we finally 
did and we supplied a great deal 
of aluminum during the war. 

Now, Mr Reynold*, at the time World 
War II ended the country had. partly 
due to the foresight of your talher, a 
capacity for aluminum lhai far tt 
ceeded what most people thought 
could be used In peacetime. Yet. you 
made a successful transition. Could 
you describe how that was done? 

Well, yes. The government and 
.ill I In- peeplr who had to do with 
aluminum were &a viin; I ho I alumi- 
num was going to be "coming out 
of our earn" for years, and that all 
of these plants should be cannibal 
ized, and a number of the plant* 
were eanniballzed That is. they 
were dismantled and junked. My 
f 1 rlii 1 w,-i5 railed !<■ testify 1 
think it was a Senate hearing 
and he ii^iilied thai In dnnighl 
that not only would industry unr 
up 1 In- nrrap ;ilmnitnim and keep 
the present plants busy, but within 
n few year's, the induslrv would Lie 
building new aluminum plants. 

And Ntimeuru* win. wa.- Ihete «^id. 
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SAILING FROM NEW YORK 
APfllL 22. 1966 
is BRASIL 




Sponsored by 

COMMERCE AND INDUSTRY ASSOCIATION 
OF NEW YORK. INCORPORATED 

in cooperation with 

U.S. DEPARTMENT OF COMMERCE 



Soul* American Markets 

Business men are offered a unique oppor- 
tunity to investigate at first Hand the vast 
potential tor development and expansion of 
trade witn the three major markets o' 
Sooth America. On this Mission, chemm ji; 
pharmaceuticals, paper and rubber 
products, business machines and olher 
advanced electronic equipment and now 
industrial products will receive special 
attention. 

Individuals interested in offering or acquir- 
ing specialized services.. . Imparl or f?«porr 
joint ventures or other business goals. ,. 
win find an effective program, 

Profejjic-rnl Connsellmt Enroiito 

The U.S Department of Commerce rs 
cooperating to help achieve the Mission's 
Trade Promotion objectives. Financial 
specialists, trade and industrial organiza- 
tions will present informative briefings on 
countries visited. 

Personal Contacts Arranged 

Personal meetings with business leaders 
and specialists will Be arranged- Meet 
prominent South American leaders in 
government and industry. Visit some 
.•ndiiStnal plants and other facilities. 

Then Bran I 11 Tetif Hotel 

Arrive m the heart of the city and go directly 
to your appointments. Business communi- 
cation at sea wilh ship-to-shore telephones 
win keep you In touch with your business 
and home. 

Wives are Welcome 

Their presence always helps to develop 
international good-will. They can also enjoy 
themselves on America's newest luxury 
i.ner. The ss Brasil is equipped with 
stabilizers lor smooth sailing, all staterooms 
are outside witn private bathroom and 
draft-free air conditioning; beauty parlor; 
theater; orchestra end entertainment 



These are the highlights Df a trade development 
mission that could be Ihe most relaxing, 
yet profitable business trip you've ever taken. 



For mare information, see your travel agent or writi to: 
Trie 1966 Trade Development Mitt ion to South America 

MOORE-McCORMACK LINES 

2 Broadway. New fork, ft. Y. 1 OOM 

M M*W* *cC***l A'rtfc «r* ntHtlvtirf undi- ih* Frug dI iK. >,r e d Slant tl A>ur.|o 
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cont&autd 

"Your old man hjis got the decimal 
point In the wronjt place, hasn't 
he"" I s.id. "Well. I rinn'1 know 
but that is what hp thinks." 

And. of course, he turned out to 
be right, boot use wo used up all the 
wrap very quickly; a great deal of 
it wi-nt into UithiiinJ inntenitU 
for ham*, fnctory buildings and 

so forth 

Because of our exiMirienci' in mak- 
ing parts duritm the war, iind the 
f.irt th.u the aircraft industry had 
thousands of workmen and engi- 
neer* who had worked with alumi- 
num, thrt ability lo use it was pretty 
widespread, and its use grew by 
leaps .mil Ijimndh .ifti-r the w.ir. 

What uses da you envision lor the 
future? 

Now, thi- transportation indnr-lry 
and the building industry are rijihl 
toRDther as the hrgeat users of 
aluminum. 

One of tile latest things, of course, 
i.s vu> have mudV ji rpul breakthrough 
in HwituinerB— cans, easy-open lri]jt>. 
the "Tapper" beverage dispenBcr. 
to name a few 

Aluminum is now (he second 
basic metal- Steel first, aluminum 
second. 

Our great growth lh mining from 
the growth throughout all indus- 
try, The industry is m large now 
that no one product is goin« to 
make or hresik the- uluminum in 
ilUnlry, Iml ;! in from flic nener.il 
rlissemi nation through .ill m.mufai- 
tiirim!, nil I,v|wk of muTiufarttiring, 
that growth is coming. 

What are you doing to insure suc- 
cess live years, 10 years ahead? 

Wo plan about five or six years 
ahead. We have to. Then, of course, 
we have plan* further out in the 
future, hut it actually takes us 
five years to plan, finance, design 
.md build irhnt-s li iLrtiiullv Like* 
about 18 month* to two years just 
to build. after you have done alt the 
preliminary work, so we have in 
look five yours ahead 

You have a group ol people who are 
thinking this far ahead. How do they 
do it? How do you make sure that 
they are doing their job? 

WrlJ, we actually ru and ask our 
rUhlonuTK. We have every nilcv 
group, each area, oak nil the big 
liters wh:i« Hn-ir projection in f- ►» 
the use of aluminum, and then we 
put .ill those figures together The?* 
f continued on page 97 i 
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Don't rent more floor space! 
Get Oxford Lateral Cabinets, 



Side-opening Lateral Pendat lexer file 
cabinets fit almost anywhere. Even in 
jam-packed offices, 

And specifically m all kinds of tight 
places where standard end-opening 
cabinets won't fit. 

In narrow corridors. 

Along crowded walls. 

Behind an executive's desk (or be- 
side his secretary's). 

in busy work areas, where they can 
serve as room dividers (below). 

Even with the drawers wide open. 



Laterals are only 2Vt feel deep. Stand- 
ard file cabinets, by contrast, eat up a 
hoggish 4\b feet, Yet each Lateral 
drawer holds 21% more fries. 

Inside, Oxford Laterals offer all the 
advantages of famous Pendaflex* 
Speed Filing. 

The files glide smoothly over the 
rails. No shoving, no tugging. Folders 
are slump-proof and sag-proof. Tabs 
provide instant and total visibility. 

With Pendaflex Speed Filing, a girl 
can file about 400 papers an hour, 



Compared with only around 100 the 
old way. 

So forget about signmga lease, Write 
to us instead for an Office Space 
Planner. Plus complete information on 
Lateral models and prices. Address: 
Mr. W. I. Thompson, Vice President, 
Oxford Filing Supply Co., Inc., 46 02 
Clinton Rd, Garden City, N. Y. 11533. 



Oxford 
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VVVnUU UUUIIMLOO. for Nation's Business by 

1 A /LI AT T^^| JEZ YDC/^T respected Economist 

VVI KJ CArCU Intelligence Unit London 



Global outlook: 
Bright with a hitch 

Growth in world industrial out- 
put tnis year should match I965's 
rate— fivo to six per cent Indus- 
trial trade will grow, too. But not 
at the hot pace set in the past 
two /ears. 

Behind this forecast lie the flick, 
firing fortunes of the primary pro- 
ducing nations In 1964 orders 
for their raw materials poured in 
from me Dooming industrialized 
countries, and their loreign e>- 
change coffers were filled. In 1965 
they spent this foreign exchange 
freely. 

Their buying helped boost world 
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trade in manufactured goods by 
more than 10 per cent. 

But now their foreign exchange 
reserves are much lower. They 
can't be expected to buy as much 
abroad as they did last year. Re- 
sult: World trade in manufactured 
goods will probably not rise by 
more than eight per cent in 1966. 

This is only about two thirds of 
the pace in the past two years. 
However, it is about average for 
tne past 10, 

Industrial production in the prin- 
cipal manufacturing regions- 
North America, Western Europe 
and Japan— is likely to expand at 
the same rate as last year. 

France Japan and llaly are mov- 
ing out of their dip. German ex- 



one Britain has baitned impart* of the#e Khodrsian tobaccos, 
S tobacco men h<U€ npportunity la t'xpnnii their British sales. 




pansion is slowing. Northern 
Europe, Including Britain, is sMI 
shackled by restrictions. 

If last year's growth in output 
of around six per cent is repeated 
in 1966, it will mean a pretty con- 
sistent pace has been kept since 
1961 in the highly industrialized 
countries. 

Surcharge still fogs 
British trade picture 

It seems virtually certain that 
Britain's Import surcharge, im- 
posed "temporarily" In October 
1964. now will last at least until 
November. 

The blunt truth is that Brioin's 
basic trading position does not per- 
mit the surcharge to be removed 
earlier. This does not mean It 
will be a permanent deterrent to 
foreign suppliers. It Is a stop-gap 
measure only, but the longer-term 
measures to make British Industry 
more competitive can't be effective 
before the end of 1966. 

Manufactured exports from the 
United Slates have been Hit hard 
by the surcharge. They fell by 
around 20 per cent in the 10 
months after it was first levied, 
compared with the preceding 10 
months. But despite this fall off, 
British demand lor specialized ma' 
chine tools and machinery hom 
abroad will remain vigorous regard' 
less of the surcharge. 

American tobacco exporters can 
expect a boost In sales to Britain. 
The embargo on Rhodes^" tulw ■ u 
will mean higher dollar spending. 

Rhodesian crisis 
could lead to boom 

The storm over Britain's break- 
a way colony could destroy the ocon 
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omy of Central Africa. Of Rho- 
desia's unilateral declaration of in 
dependence could be the begin- 
ning of a strong new economic 
realignment of the area. 

Whatever happens. Rhodesia s 
mineral- rich neighbor, Zambia, will 
continue to reduce its dependence 
on Rhodesia. 

With its southern frontier In- 
Named by racial bitterness. Zambia 
looks north. U, S. mining outfits 
there will be doing the same. But 
the strife-torn Congo lies to the 
north. This is no partner for joint 
economic development, or so It 
seems But actually it isn't as bed 
as that Look at the record" 

• East Katanga, the border prov- 
ince, dominated by the Belgian 
mining giant Union Miniere. has 
remained untouched through years 
ol bloodshed in the Congo. That 
company now is paying riff share- 
holders' arrears, and the Compa 
gmc du Congo is paying its first 
dividend since 1958 59 

• Katanga could provide (lie way 
out for the squeezed Zambmn 
economy with a railroad to the 
sea. 

• Fn Leopold vi He, 1,300 miles 
away, left-swinging President Kas 
avubu has been eliminated in favor 
of General Mobutu, the Army's 



strong man It will be up to him 
to put into practice the investment 
laws of the last Tshombe govern 
ment This offers big inducements, 
and a few snags, to would be In- 
vestors. 

The big danger, as elsewhere, 
is expropriation But the Belgians 
are not worried and they should 
know 

Prospects for outside investors 
are not yet good enough, but they 
will be worth another look in a few 
months. 

Look ahead a few years and you 
might see .in African Common Mar- 
ket based on Zambia- Katanga 
wealth, For this should be the fu 
ture powerhouse of Central Africa's 
development. 

Two markets beckon in 
troubled Southeast Asia 

If you are thinking of setting up 
a branch plant in Southeast Asia, 
you will be welcomed with open 
arms in either Malaya or Singa 
pore "And In a lot of other places 
too,' the cynical businessman will 
retort, "but what are the pros 
pacts?" 

Well, what =ire they' 

Rapid industrial growth In this 



Singapore, it* drive for deiwhptnent typified by in new btultl 
inga. is seen as an increasingly promising market for U. S. companies 
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part of Asia has been spurred by 
helpful government attitudes to- 
ward investment. Indonesian con- 
frontation has done little to check 
the economic expansion of Malaya 
or Singapore. In fact, the result- 
ing reduction in trade, Singapore's 
lifeblood, hat intensified Singa- 
pore's drive for development 

The real key to industrial growth 
is the "pioneer industry certifi- 
cate.'' The granting ol pioneer sta- 
tus carries many benefits— tux re- 
lief up 10 live years, tariff protec- 
tion, technical assistance, unre- 
stricted transfer of profits and 
other advantages. 

One very attractive lure is the 
provision of medium or long term 
loan facilities which can amount to 
as much as 50 per cent of Iked 
capital outlay 

Malaya especially wants firms 
prepared to process local raw ma- 
terials such as rubber, limber and 
tropical fruit, or to help reduce its 
import bill. Since Malaya has the 
highest standard ol living in South- 
east Asia, impo r t substitution otters 
a lot of scope. Possibilities range 
from perfume to paint, from trn t 
drinks 10 foam rubber. 

U.S. firms rush to fill 
markets British shun 

Why, after colonizing a large pot 
of the area for some 70 years, is 
British capital and enterprise fight- 
ing shy of Africa 1 

Why is American enterprise— 
as well as German, Japanese end 
Israeli capital— taking its place? 

The answer seems to be that 
British investors expected to have 
political stability, rates of profit 
of more than 20 per cent and a 
quick turnover ol their investment 
This was asking much too much of 
young countries. 

Sume businessmen. notably 
Americans, have grasped this point. 
But there is little indication that 
British industry is willing to accept 
the basic challenge thrown down 
by the developing nations. 

Some American firms have al- 
ready taken advantage of Britain's 
hesitation. Until recently there 
were four banks in the British West 
Indies— one English and three Ca- 
nadian. Lately Chase Manhattan 
and first Crty National entered the 
area. END 
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The number is 265 - 2341 

Ask for 
George Wallace 




"When my secretary answers, tell her you're the president 
of a company or corporation that wants to make bigger profits 
in a new location. She'll switch you quickly. 

f 11 tfill you what Ihe businessmen who have invested $1.25 
billion in new Alabama plants and plant expansions during the 
last three years told me. 

They said they moved to Alabama or expanded in Alabama 
because detailed research into a dozen interlocking factors proved 
to them that they trnuk! make bigger profits in Alabama. Let's 
face it. Profits count. 

I'll help you get data that applies to your operation- As soon 
as you put down the phone, our State Planning and Industrial 
Development Board will start assembling specific, accurate infor- 
mation thai you can weigh your relocation problems against. 
They know their business. After all, they helped bring those 
$1.25 billion to Alabama, and they did it without any ads like 
this one you're reading now. 

I'M put you in touch with corporation und company presi- 
dents who have moved here. Or expanded their Alabama invest- 
ment. Yon i;an find out from them what they think oT Alabama's 
lahor. climate, recreational facdities, and how their key people 
fit right mto 1 he- Alabama cities and towns 

I'll answer questions. I'll help you all I can. You see, we want 
industry to make bigger profits in Alabama, Down here, profit 
is a highly respectable word, because when you make money, 
all of our people henefit. That's the reason we appreciate you 
all so much, So call me." 

ALABAMA 



for mnrr infnrrmtliim «in yuur 
induitry'i Profit FouwUoJ. write or OtO: 
t l.r.JtinriJ BrufJ .•: i^nr-rn, 1 W E. Todd 
Itinrtor Aitmlanl Irimclor 
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Statu Planum* and [nnfmf/ml OnrWofrawnl fleerd 
ftonm MM — Slat* Offin SiuJcijiiq 
Mn«r«tWI«ry. .Mn.'m'mi 
Ana Codi ifll — rsJ-.'Ml 



INVESTIGATIONS 

continued from page 38 

programs, with all the costs an 
sleppi-rl-up jjmvntmf'nl involvement 
in the economy rhi?y nre likely to 

entail. 

Government agencies are already 
ln'inp surveyed for their ."iswHsinent 
at th* effect* on the economy of 
their "human resource" programs* 
such aa education and social ser- 
vices. The whole effort will n I tempi 
t« put a price lac, current and fu- 
ture, on the Administration's whole 
domestic program. 

Taking a took at automation 

Of more immediate effect on 
haziness, liiwu-r. will lie the rx- 
peeted continuation of studies of 
the effects of automation and com- 
puters on which labor and man- 
agement often diflflpree— on the na- 
tion's economic: life and further 
studies r.f rJefi'iiw procurement 

Al.so elated f"t further study "re 
related i|iH'Siions of !tn- tudimet' of 
payments, tariffa, the European 
Common Market, the ennnomy of 
Litin America iind U. 8, trade 
prospects there, and possibly do- 
mestic" transportation problems nnd 
Ihe measurement of consumer 
prices. 

Pension programs, with some $tiO 
billion in reserve*, will be a new 
• ui i id investigation by the Com- 
mittee. "We think it's about time 
to look nt them," says a Spokesman. 

A major policy question fur dt»- 
me.Htic agriculture, with implica- 
tion* for increased subsidies nnd 
contrail), will rvi a full-ueale Koin*' 
over as the Pood for Peace surplus 
di>poSid priiiuam eomes up for do 
lidle, 

"Ttua is the thins to be reckoned 
with," says a House Agriculture 
Committee observer, describing 
< % immit t« «- members now at* "much 
nion frioridh to the idea uf pro 
during fond in this country with 
the idea of [riving il :ovay." 

'IT,,- ide.i iff FiuhHtdi/.dion would 
remain largely unchan«ed, in this 
view. The major issue would be 
delitiernle production of food to 
give away or sell abroad nl less 
ihfin rnurkct prifjlWi 

<'iri- -'I -iii.'li .in iipjiniMch, phi* 
the control* inlH-n nt in Hearing a 
la rue segment of the nark ottnroi 
r«ei momy to what is essentially .1 
fnrcign-aid program, will I** de 
bated. So will the argument 'hat 
the threat of famine in likely to in- 
rrr-iise world political instability. 

Some Moiin-i'!* concede thnt there 
is growing aiKtimi-nl tkd this 
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How to buy a corporate ad for under $2,500. 



Agreed. Fleet cars most be comfortable, 
economical and return a sound investment 
at trade-in Time. 

But why buy another box on black tiros 
to get all these things when you cart buy 
a Tempest and have an economical fleet 
car 1hn1 doesn'l look like on economical 



fleet car? Tempest Is as commodious as 
cars costing dollars more, and ha* an 
engine no other car has; a l6S-hp overhead 
cam 6 that acl» like en 8 end saves II ke a ft. 
And a new aafety package is standard 
equipment. 
You buy our Idea? Fine. Now vvtiy not buy 



a fleet of TompestE and run a campaign? 
People will think your firm's gone up a 
good five point* on the Big Board. 

See your Ron! lac dealer for a demon- 
stration. Or write our Flee! Dept., Porrtlac 
Motor Div., Pontiftc, Mich, 4805a. Why can't 
a company w h&o a Mffe enai*ct&? 



Wide-Track Pontiac/'66 




VAKCO WINS A RACE— 
AND THEN SOME! 

What could have been a coatly 
growth predicament wilt Converted 
dramatically tu economic advantage 
fnr GuJ Villa & Stint. Inc.. of Etfi&on, 
New Jersey. 

Straining i|a facilities and lacing 
a rapidly approaching leaae renewal 
date, the contracting firm turned in 

Varco distributor r'orls-Krauser and 

architect! Bcnoist * Goldberg. 

With money-saving time tn spare, 
the brm moved inlo its own hand- 
namely designed now office build- 
ing — W *W xW— with connect- 
inj? maintenance ,ind utarage facll- 
itifl* measuring it)' \ 100 j, 10 Dr- 
ihat. future expansion* were 
nmndaled in ihe plans 
Quickly, lastingly, nttrnctivety And 
al low coil, Varcn't Cmtnm Con- 
cept fa solving unusual building 
problem* every day. To learn how 
lhl» revolulinnary Jiyntem ran help 
you, contact your VarEo distributer 
or writ* direct fnr an explanatory 
color brochure. 




ar co 

STEEL. INC. 
Dcpl M) 

Phone SOI ]E MMBV Pine Bluff. Ark. 



INVESTIGATIONS 

continued 



would even be "good economic*,** 
tl though (he* aaj ii wouldn't sur- 
vive Ions under ji sharp pencil 

A commitment to avert a world 
famine, rmwever wnuld involvi :i 
lol more than producing food in 
this country. 

It Would also exlend to improving 
the ability uf fuHjd-slujrl rmliuns to 
produce, store and distribute Food 
efficiently. 

President Johnson has called for 
placing "the matchless skill and re- 
sources of America in farming 
and in fertilisers— at the service 
of those countries committed to de- 
veloping a modern agriculture." 

The agriculture committees of 
the Mouse and Senate won't over- 
look dtuiHietic rngulnlion Hearings 
are expected on pmjwisal^ !o ex- 
tend meat inspection to products 
shipped within ft single state, to 
broaden existing regulations to cov- 
er processed poultry and to give 
government greater authority in 
regulating the commodity futures 
market. 

Senate sources also expect to 
take a look at the idea of charging 
user fees for some government ag- 
ricultural services. 

Members of the House Merchant 
Marine Committee ure kicking off 
a -ax month inquiry into Ihe state 
uf the nation's shipping industry, 
partly irt light of high-level task 
ram and commission studies. 

Topics will include prujxifcalit 
that our ships be built abroad and 
that passenger service under the 
U. S. flag be eliminated, and coin- 
plaints of obsolete ships, insufficient 
capacity and lack of trained crews 
to handle normal commercial ship- 
ping, much legs Vict Nam needs. 

Also due for airing are questions 
of over-all governmont policy cover- 
ing ocean n^arch and safety of 
cruise ships carrying American pas- 
sengers. 

The House has jut; l begun or 
scheduled a probe of bomber phrlse- 
out in favor of missiles, base-closing 
plans, new construction, military 
research and development, and use 
of stockpiles to control priced. 

A review of the draft may also 
lead to hearings In the Armed Scr 
\ ico i 'onituitlee 

The Hanking and Currency (Com- 
mittees of House and Senate also ap- 
pear likely lo prnric- stockpile main 
pulatinn. 

These committees will also be de- 



baiing new authorizations for mass 
transit subsidies and a raft of hunk 
ing and other financial issur's. 
These iiH'hiih bank mergers, bunk 
holdings by busine-**, criminal take- 
over of banks, corvwlidation of bank 
regulatory authority, savings and 
loan regulation and powers to ex- 
pand their lending authority arid 
thf Small Business Administration 
fSBA.i and its lending practices. 

Wuvinjis and loan lending powers, 
•t.s wt-IJ as a proposal to separate 
SBA's disaster loans from fab regu 
lnr lending program, nre 
to be flutter issuer in Light <>f ri- 
ing interest rates. 

Burdnnn imposed on small busi- 
ness by Federal regulatory agencies, 
such as the Federal Trade Cumniis- 
sion, also will be probed by Con- 
gress 

Topics will include Ability of 
-i i nil finm to culer reunlutod iridu.s. 
tries, and problem ■ uf smalt firms 
that deal or compete with iirina hav- 
iug some exemption from antitrust 
restraint by virtue of their regu- 
lated sUttus. 

One panel wdl pursue the dam- 
aging effect of urban renewal demo- 
I it ion on small business and will 
attempt to foresee life problems of 
independent, small businesses a:: 
opposed to dutins—in cities of the 
future. 

A subcommittee of the House 
Government Operations Committee 
is examining federal research ex- 
penditures and has already pin- 
pointed instances of goVernnKMit 
contracting with foreign research- 
ers in apparent disregard uf bal- 
ance of paytnents problems. 

Still anodier jiwinel will exaniiiie 
the procedures uf the Food and 
Drug A(iniii)i-;1r;iiion in passing mi 
new drugK or snatching them off 
the market. 

Several sources in and uULnide of 
govemm<?nt esfpt-ct new bearings on 
air pollution, i ft ingress h.is ma 
passed a law pimiriing fur federal 
:iuthurit> over stale unlipollution 
siaadarda for water,) 

Water pollution, niot'eijver, wrill 
come undej tin rJu i -r ml v as i oin 
mittiMW explore higher outlays for 
-iewave treatment laci lilies. This 
was foroc:ist well I h fore the Presi- 
dent projwsied lo "< , lenn completely 
entire large river basins," 

Some Congressmen have urged 
tax incentives for industries that 
clean up their own water wastes, 
while at least one gwertwwmt-ap- 
pointed pulled is culling for panuity 
taxes on ail s*iun:i-s of (« it kit ion. 

The Huiise Ways und Means 
Commitlee. which him Ix-on consider- 
ing some excise tax restoration. 
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ipeedup of corporate tax collec- 
tions 1 1 1 j<J graduated withholding, 
will 1 1 m i k in(«> "ciniptilli rilions of 
the lax structure" as the President 

The same panel aJ» is expected 
to look into user chargEs in the 
Iransportatian field hi ithwRys, in- 
land wrilerwuye. uirlines. 

Another [Kind's- heorinKs mi -! 11. 
Utxntion of interstate husine.sH nuty 
run for weeks— even longer. 

Kinanonj! •>( tin liiehwiy 
ton also will be examined by the 
Hnimn Public Wnrks I'ommitlce. 
which will ,'ilao look into proposrtis 
1 1 'i riw reu'dntions governing sizes 
and weight* in (he trucking indus- 
try, and spending for rivers, hjirbors. 
nnd hiahwnys. 

Will air yob/css pay plan 

hits men* opponents ■«( ft-deml re- 
njuirenu-nt* for state um-mployoiiui 
cnmpeiiHnLinn |ir<ijjr,inih b*vH uf 
tii-iirfil.H. t- Ii u il.ij J i r >■ . duration oT pay- 
ments can expect Senate hearings 
if h eonimil lee-approved hill t»tiw» 
tilt' I Joust*. 

Likely mouiries in the Senate tilso 
include mnri- Ifmka n1 tiamli lions', 
duul distribution, concentration uf 
economic power, foreign trade -.in- 
|5ccts of antitrust, financial interests 
of doctors. Jiuto safety and high- 
risk inMir.iiKi', 

A bill to make a plea of no contest 
ill ati antitrust caHe gmundu for civil 
damage *uiti- will Im' nxpknvd a- 
wilJ al ieijal ioii.s of discriminntinn 
in pricing of TV advertising time. 

Committees, on both sides of 
Capitol Hill are continuing their 
investigation into the Northeast 
power blackout, an inquiry with 
imjKtilanl implication* for the fu- 
ture of large power inter-lies and 
Governmeni reKul.it ion of i in- 
dustry. 

The same Senate subcommittee 
thai Iul* been i'X[«i-iih' electronic 
rttioo|jinK and eavesdropping by 
government agencies will launch 
next into the use of "bugs" hy 
private individuals for purposes in- 
cluding industrial espionage. 

These liearinga and investiga- 
tions, and rMht'is l.uinvh.Yl at the 
initiative • >! <ninmiili'i- chairmen 
and lit the request of the Adminis- 
tration, mny hnve rat immediate ef- 
fect aside from publicity .Sonic 
may cover bills already introduced 
that will go rvowherv during this 
•MRfajL 

Uthei* rmi> u-.Milt m rn-v. pp 

iJti^-d IjiWS. 

Hut if Ihe limi half uf (his Con. 
Kress is any (juide. n lot uf proposals 
thai kick art mud fur yeiira finally 
wind up on Ihe honk* END 



EXECUTONE INTERCOM 

Exec u tone intercom breaks switchboard bottlenecks , . , takes Inside calls 
off your phones . . . reduces costly call-backs . . . frees phones for calls to 
and from the outside— where the customersarel Provable savings on your 
monthly phone bill will pay for your Executone system . , . giving you the 
benefits of two channels of communication for less than Ihe cost Of onet 
Executone-the dependable intercom— speaks clearly with a oaturdi 
voice, incoming calls are announced by soft chime and signal light. 
Reaches any number of stations /ram two up* Available with paging and 
confidential handset. 

Find out now Executone can help reduce your telephone bill; send she 
coupon today. No obligation. 
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You CAN argue with 

success 



When things are really going great 
it may he just the time for a change 



Every businessman run& into times when « prod- 
uct or his whole business is clicking so well thill 
the ides of experimenting and perhaps diluting his 
profits Ivjs tittle appeal 

This is just such a time for many U.S. compa- 
nies. After several prosperous years, they are being 
Mild thai miiri- sjtxwl hi pint^s 1 i r— - iheud Why nick 
the boat during such a period? 

On the other hand, the word* "change" and "in 
novation" have become synonymous with righteous- 
new in the business world. Nobody likes to feel 
he is standing pat. 

To test whether the Mief in change is genuine, 
some lending managers nnd management crmstiUnnts 
wpre asked to suggest hem a company can strike 
the right balance to keep from stagnating, yet net 
fritter away money on <iobhling They were asked 
to comment on specific com puny problems like the 
following: 

• A chemical company that makett a hard plastic 
material finds its product suddenly in great demand 
tor making appliances and other consumer products. 
Ttfl researchers have come up with another plastic, 
that may hold even greater promise. Of course, 
the company wjjl develop the new material. But 
there is :i limit to (hi' resources cupttnl :ind skilled 
perHonneJ— it can invest. So. should the top mim 
agent decide to apply almost fill their effort to pro- 
moting nnd producing the proven profit maker, or 
should they risk Home dilution of profits by divert- 
ing funds to new facilities for "the material of thr- 
future"? 

• Most of the major trading stamp companies are 
flourishing these days, even though there is talk of 
government regulation lh.it miyhl restrict them ~ 
verely. Should they dowite nil their energies to de- 
fending nnd expanding the trading Manip line, or 
should they switch partly into other forms nf busi- 
ness? 

• A supermarket chain is having increasingly profit- 



able uperalifms An executive Huege.sl*. thai they 
could raise profits by expanding into "food depart ■ 
nuiiit stores" carryinc nmrt' clruji^. wearing apparel, 
books, appliances, garden equipment Thin nscm- 
risking a big investment. Should they shoot for this 
hie growth, or enjoy the present pros|ierity V 

MiiKt nf the lop executives ami m.'li Who advise 
them declare themselves firmly on the side 
change— measured, vwll considered moves, to be 
sure- hut definitely a search for ihe now. They 
urge the manager In nhove aside amy temptation to 
stand pat. 

"Then- i* no such thing us permanent success," 
says James W. Redfteld. nf ilv consulting firm of 
Cresap, McCormlck A FbgK. 

"Every product, every service has it* life cycle," 
Is the. way Consultant William E. Hill, or Wm. E. 
Hill & Co., puts it, "It is inexcusable to stand and 
wail fur decline. The constant effort to stave off 
that decline, to start new upward movements in* 
Mead should not he thought of -if tampering, hut 
as the only way of protecting success." 

< 'ommenting on the sample canes given above, 
most of the consultants advise a go-ahead on new 
planning for the chemical utid trading stamps com- 
panies, but only a limited expansion for the super- 
market chain. This underscores their view thai new 
ventures should try to bolster present success, but 
never jeopardize it. 

How much advert tore? 

Should the innovations usually In? now steps into 
unfamiliar lines or gradual adjustments of present 
company techniques? Experts are oca led Hi this 
point. Examples of firms that diversify into lutaJly 
different lines, have been all over the financial pages. 
Sm in- business experts feel that management lends to 
lose control in many of these nonallicd diver.-ufica- 
tioiif They urge thai new ventures lie related In 
the proton >»kiJlri of the present executive team. 

There were also favnralil.- coniiiiciUs on Worth 
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in^lmi 1'iimii Ck.'h pun h.me of Anu-nraii l>« 'omotivr 
Corp. "WttrtbiiJHton wan already in lines with rosy 
futures- Diesel engine*, compressors, electric con- 
lmli<. And national wall r j ■ r ■ iii ■ r n.-. will increase 
the need for pump inn equipment for drinking and ir- 
rigation. By buying n bi^ luromntivi- manufacturer 
Worthington doesn't threaten that future; It strength 
ens and solidifies it," 

Actually, Wurlhinglon'si diversification has had » 
mrofully planned pattern, even though it is too 
broad to be seen fit u glance. WortWriglon is stay- 
fag in fivp mn in fields I hut it believes to bo the keys 
to the future— water, food, energy, health and trans- 
portation, They hiive been paying off Hull the <ws- 
puny kc-c j p* looking for places to expand. Why" 

Worthington'* Board Chairman, Walter H FHd- 
numn, say*: "Complacency is safe only if you're 
"lire your ' niii|n'titonl will net the same way. In 



America today, they won't- You can bet on that, 
"I think too much emphasis is put on trying to 
improve only the trouble spots, as though itwruige- 
menl were juet ji mntter of curing ills. Often then* 
i> irrnri' profit improvement In lie made in tin* lm> 
thiit are already doing well. Kvery manner should 
be constantly looking at the good aa well as the 
bad. 

"True enough, some things clearly are clow? 
enough to being satisfactory so that they can be 
act aside while effort ia spent in other directions. 
The criteria should :ilwnye be: What will H cost to 
bring about improvement here? And bow much can 
we gain from it?-coat vs. return. The question is 
never whether to act— hut where?*' 

Borg- Warner Corp-'s move into the chemical in- 
dustry' is pointed to ha a case of pyramiding sue* 
cess by pushing into entirely different lines. The 
company was already diversified in the number of 
its products, but they were largely mechanical as- 
semblies and components. A few years ago the firm 
ventured into the chemical field, developed some' 
highly successful plastic rrompounds and now pre- 
dicts that by 1970 chemical* will be the largest 
port of its business. 

Authorities ngree that any one-product company, 
which is obviously the most vulnerable, is negli- 
gent if it aits back contentedly. On the decision faced 
by the trading stamp firms, for instance, most ex- 
perts questioned feel these companies should lie di 
versifying into oUht kinds of hiuuncttu. Apart from 
the future of their basic business, they tun Id find 
ways of using their redemption stores more profit 
ably, the consultants say. 

One management analyst notes that these coro- 
p.ioiir. h.ac :i lag machmiry f. t .thtrsliuljun :aul .< 
wide contact with the public, .lust as examples, 
I hey mnlri -tarl ji travel agency and have an io.-.m 
he I aj-iile in each store when .'a-1 1 imer- totiM ijet 
travel advice and make reservations- They could go 
into consumer finance. Or they could sell insur- 
ance, as Sears, Roebuck and Co. does 

due man point* to the liquor manufacturers as 
art example of iiflfWSsfn Mi HI even in the absence 
of diversification, "Liquor always sells," he points 
out "They don't hove to worry about the future of 
(hi-iT pirwlurl Hill nnim that the companies bjiltle 
for customers as if their sales might go dead any 
day. The belter tin* profits, the higger the chunk 
Ihey spend for mod- promotion." 

Tin' radical stantpmttttf 

i ii:niirc llir ii is i-iilni .1 defense against deelini 
or a positive move to take what is good and make 
il belter. 

Mr. Redfield stresses the fact that tin niaiidpiiuer 
ia not a conservative businessman, but n radical risk- 
taker. "He wouldn't think of going home s single 
night with his plant and office uninsured against 
ft it. Yi-I In- will irfiwc to buy in"<ur.inu/ ai;,iirir>t 
the other kind of toss that is certain to come with 
time. 

"Nobody is suggesting Ibrtt all present profits 
l>e reinvested in new ideas. It's just a question of 

ocularly pulling .1 rcaftonuhle |»ercenLuge of the 
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continurd 

money that is generated into channel.- thai stand 
a Rood chance of paying off— either by way ol 
research and development or new promotion;* J activi- 
ties or diversification. That way, the bread and bnt> 
tor will keep on coming in, despite any change in 
conditions." 

One compunv Henri who agree* entlmsXvUit-Lllv 
wiili these sentiments is President Donald F. Mc- 
Cullough ol Culling & Aikman Corp., a major man- 
ufacturer of textile fabrics, yarns and automobile 
upholstery- "Anyune who ouiin tains, or seeks to 
maintain the status quo in today's fast-moving world 
of business has got to be classified as a deterrent 
to growth," ways Mr. McCullough emphatically. 

"There is no room to stand pal or still the 
movers in the crowd will go right over you." 

Another important aspect of the defensive Use of 
change is the fact that & successful and prosperous 
period is by far the best time for new planning 
Thai is when the manager*' minds on? eieur and 
confidi-m and the financial resources are available 
to get new things going 

When thing:; start to sag, either in the economy or 
in an individual business, cash may fjet light. It may 
even become hard or costly to borrow. And most im 
port /mt, the sense of urgency that comes over the 
management gets in the way of careful decision- 
making. 

Finally, there is sometimes the need to insure 
axstirmr ftin:*:*"ih iififlf A really sweeping simvw r,m 
become self-defeating if a company's product has the 
fipld till to itself for a time. The public may start 
to think of the name as a generic one and forget 
about the brand name. 

Products such as Vaseline and Coca-Cola have 
hud to fight hard a t times to keep the distinctive- 
ness of their trademarks- And one fond processing 



company reeenily real used after li> yean of stead- 
ily growing salee-thnt competitive products wort 
crowding in fast because the public failed to realize 
that they came from different sources. 

But apart front such special situations, any thriv- 
ing business attracts counpetihirH. The higher the 
profit margin* and rho return on investment, the 
■Mori- certainly others will enter the arena. The 
answer to this is to keep increasing efficiency. qunf 
it-, utid rangL- t>l service All those Ihmgs BQSl 
money. They can't be Achieved by pep talks. They 
call for new equipment and a certain amount of 
trial jmd emir 

The growth Angle 

The other main reason for investing in the fu- 
run- ik iii achieve the -Me-farlion ol making thm.es 
bigger rinrt better. Not every businessman Wants 
.1 Hte.Hrly diet itf growth, hul iu, imrensiny impii 
larity in recent years is attested by the c*plottion 
in lung-noge planning 

The American Management Association reports 
that in the past few years iL« seminars in this area 
of management have invariably had heavier nttem 
dance than anyone expected. Consultants say m> 
other subject, with the possible exception of data 
pnxfffiting, brings ao many requests for advice. At 
least 70 per cent of itiafor corporations haw a sop- 
a rati; and formal corporate planning unit. And small 
■ ■r companies have bpgun (o plunge enthusiastically 
into the rising tide of long-range planning. 

Kven if this kind of systematic audit of the fu- 
ture doesn't appeal tip you, I he fad that your etiru 
pcliuirs may be doing it can affect you greatly. 
The company with s plan that plows its money 
back into innovations and sets out to capture a 
bigger share of its market is very apt to sweep 
ahead of other firms. 

This kind of Hggrcssivc gmwlhmnnship is typi 
fled by Karl F, Landegger, the paper mill owner 
who directs Parsons & Whittemwe, Inc. and Black 
Clnwson Co. Having become the largest assembler 
of complete pulp and paper mills. Parson* Ai Whit 
temore has now begun to think in vertical lines 
'tile mills they supply to countries all over the 
world including ihe Red M.h- are m.-irie up mainly 
of equipment prncur.'d from < itln-r *oppliiT*. iv> 
i'iOTviin- & Whittemnrc .i.*ked itself. "Hnw ijiii we 
increase our share of the profit?" Result They 
.ire luxating the product line of Black CtawBon- 
turning out more of their own needs. 

Kien nxjie typical of Mr. Luiuiegger's emphasis 
on the future is the policy he has set for Black 
f taw.no n t'd. producer nf pn pern m kin? equipment 
He has forced its spending for research from 
SV«M«» in IfO-i to »±T. otiUion last yc.ir. 1-imil 
mu ve:irh dividend-, I joul.'irner iin-istti that "llu 
imp.ir1.int thing l»>w we l.M.k \'> years (nun 
now." 

William E Hill, at know ledges that "one pussihle 
omrw iv U* stay as xweet. us you are." But he 
feels this may result in overlooking the real objec- 
tives of the company's managers. 

"1 am not always impressed by tin* kind of ques- 
tion that goes, 'Where do we want to be five years 
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from now?' Bays Mr Hill. "Since a company is 
not a single person, it is not really sensible im 
Ihe organization ar- .( wholi- 1i> want lu be ;mv 
when? in particular. As for its managers, some will 
want to be in a challenging situ rtt Son. some will 
want to be safely profitable and some expect to 
be retired. 

"The more reasonable question is, 'What kind 
of pnifit objeetiw should we have for the next 
five years?" There's n certain amount of capital 
available, and there's always a chance of raising 
more but I hut depends un what kind of rewards 
you promise in return. So it is always most prnc 
tical to audit y^ur situation and your future in 
the tight of your profit objective, asking how high 
you can expect to boost each of the following; 

• Earnings per share 

• Return on investment. 

• Stability of profits, 

"When you look at youraelf from these three 
standpoints, you mas rind a gap. Maybe the 
growth you hav<- \v^n thinking about ma> nor lw- 
the most lucrative." 

One management authority bluntly advises clients 
not to overlook the alternative of selling out. "Be* 
tag in business is comparable to speculating on the 
stock exchange. When the value of your stock is 
up, you don't stand around and wait for it to go 
down. Either you expect the value to go *|ill higher, 
or you sell If a businessman haft n successful 
situation and he doesn't care to expand it any fur- 
ther, (if should .it least consider thi> possibility of 
filing it while it's at the top." 

How ygu can decide 

Despite tin- hejuy ballot in favor nf constant 
innovation, in it every businessman will t>t convinced 
that In- want* in Mi.m- Jong th.«^ lints in actual 
practice. Several corporate heads who were con- 
suited .eJnitt privately 1h.it they tiki- Iriu^ p.uis.- 
between bursts of dynamism. Aside from what is 
best for the company, aa an impersonal entity, 
mummers are people. And many good manager* 
just don't wiint to live in a state of eternal change 
They know that there has to be a housed caning 
now and then, but they also like to put their feet 
up and enjoy the remits of the but one before 
they plunge into another. 

To help you decide luw great the pressure for 
change is in your own business here are .seven 
i luiii- >li r iH>'d fmm the thinking nf the manage 
nit-riT experts tli.it will help you «H' your ■dttiatmn 
from new and objective angles: 

1. What kind of profits can you reasonably shoot 
for ovw the next five years? How much has lu 
be invested to make that aim attainable" How 
good n return can you get on that money? Is 
that return jjimd enough, taking safely and steadi< 
nesa into account, or would the money earn more 
if invests in wmn other way" 



2. Is "holding the line" ever really safe in your 
busim--. ■ Or fa) this an industry where aggressive 
Competitors Can push you leude in a hurry'. 1 

3. Is it physically and psychologically possible jusl 
to in -Id the line- or would your facilities and people 
probably nin down from a static policy" 

-I. Does your product or service tend to be habit- 
forming, one where people hate to switch? Or la 
it (Kir where fads ;ire iaiuortanl where customers 
often switch Lo try something new'' 
5, How much money or energy do you have In 
divert away from sure profits in order to try new 
approaches that are in the offing? After that, would 
an adequate return on investment still he left for 
the stockholders" 

ft. Would a decision to try something m-w be- (») 
practically irreversible or ib) easily stopped after 
ji moderate loss? 

7. What are Ihe potential benefite from ihe new 
itlemphj- the maximum rewards ihal success rniulu 
bring" I Jo ihe odds really semi favorable the kind 
of ixRsiblc return thai would be attractive if thi* 
werr an invrstmtini in a totally new company? Or 
are we being stampeded into trying something new 
uwi fur the -vikf of HHiTiiinx; In !»■ on Ihe move" 
"Deciding what to do when a company is going 
especially well is one of the trick leal decisions | 
manager faces," stays Henry W Sweeney, head of 
his own New York accounting lirrn and formerly 
Deputy Assistant Secretary of Defense in charge 
of the Pentagon's combined audit branch- the big- 
geal auditing operation in history. "The habit of 
investing a reasonable shore of your gains in ways 
that will ultimately add more than they subtract 
is the very essence of ,i continuing success." 

— CHARI-Bt A i HrvMJ 

REPRINTS of "You CAN Argiu- irith .Succm*" Hoy 
be obtained for 2,? cent* u copy, S/2 per 100 or $U0 
tjDOB (HMljMjtct iron) Nation** Bttaint**, Mi A H St 
N.W., Washington. D.C., 20006, I'UuH* encW n- 
mtttuncr tmth order 
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YOU TELL US. We'll give you the right machine 
for the job. A 3M Machine designed for your 
specific copying need*. Need dry copies on the 
spot, in seconds? Get the world * fastest copier. 
iheTH E H M 0 ■ FAX "Secretary*' Copying Machine. 
Need to copy from a rainbow of colors, even 
from bound books? Get the 3M "'107'' Copies for 
the finest copies in the world Need multiple 
copies of st.itemenrs, memos' Got Them in- 
stantly, with the 3M Statement Mochme. We'll 
prove it, Just mail the coupon. 
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this article the voting records of 
the members of the current 
Eighty-ninth Congress on issues of 
importance to business for reasons 
of pocketbook or principle. Thc- 
votes were hut year, but they in- 
dicate a pattern that could well 
be repeated this year on the roll 
calls that will dtt-ide the passage 
ui failure of historic new laws. 

The fallowing tabulation on roll 
csiha of 1965 will enable you to 
see how those wh«i represent you 
voted on business-related national 
i--<i«-s. It will servo ris :i weather 
v;ii\e fur thi-Jr uction in I!H>6. 

Kirst is a description of the 
roll call votes oxp!;iinLng the issue 
involved. Then there's an accom- 
panying chart listing the Senate 
and House members and how they 
voted. All members of the House 
are up for re-eltt-tiun in 1966. Only a. 
third of the Senate must be elected 
this year. Not all of the lawmakers 
list id nil the following .'h.irrfi will 

be up for re-election, of course, A 
fc-v. of them have lesitmed or will 
be resigning, and one is deceased. 
Names of Bonn tors whose seals 
will be up for election are printed 
in boldface. Members of the House 
who were elected last time in close 
races are also printed in boldface 



SENATE VOTES 



APPALACH1A— The Senate au- 
thorized $1 billion in federal aid 
to the 11 state Appalachian region 
in & 62-22 vote Feb. 1, 1966. 
Many businessmen opposed the 
program because it subsidized ono 
area of the country with taxes 
from other areas. But the 
Appalachia program was enacted 
into law, 

REGIONAL AID— This measure 
provided §3.2 billion to area re- 
rlevelopinenl nr »d lu accelerate pub 
lie works programs for lagging sec- 
tions of the country- It passed 
71-12 last June I, and been mo 
law. despite business opposition or 
an ex pe nsiv e subsidy. 

MJEWCVlrtE-LcgiBlation to set 
up a federally-run medical care 
program for the aged, financed 
through increased payroll taxes on 
employers and employees, was 
passed Inst July 9 by a 68-21 vote. 
Business was against the pro- 
gram as a costly intrusion of 
wjvi .rnmetil Into a field where pri- 
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Long 
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Muaki* 
Smim 
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Mnritfipkl 
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rtrutkl 
NEVADA 
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Cannon 
NEW HAMPSHIRE 

Mtlnlyn 

Chiton 
NEW JERSEY 

HI ■ i-n- 

Cist 
NEW MEXICO 
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MunlDifJ 
NEW YORK 
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NAirr.rK's Hi::-ilNtSS-rK»tltrARY IJi« 



Inlaid paneling is like a round of golf 
on Thursday afternoon. 




You've earned it 




Rank has. its privileges, And Inlaid 
PanellnQ Is one of 1hern. H reflect! your 
position with dignity. It's masculine* 
Handsome. 

And It's practical, 

Practical because Georgla'Paclflc. 
(and only Georgia-Pacific) makes real 
Hardwood Inlaid Paneling In plywood 
panels. We offer s choice of eight 
hardwood combinations, installed, 
they took like trie work of a master 
craftsman. 

But they're better. 

Better because of our exclusive 
AcryQlas* finish. Acryglas looVslIke 
a hand-rubbed oil finish, Bu! H's 
tough enough to resist scuffs and 
abrasions. So tough that smudges 
from hands, hair oil, alcohol, etcetera 
are oasily erased with o damp cloth. 

Cost? The paneling for a 12 by 8 ft. 
wall of Elm- with -Walnut (shown here) 
sells for just $80£&. That's almost 
a gimme) 

□ Send nwtn«n»#6-P P»n«llngC«l«Joa! 

MAME 



f|HM 



PHONE 



ADDRESS 



Cm STATS TIP CODE 

M»ll1o GtOftGlA PACIFIC CORPORATION, 
Pin»Mno, 0*pt, HS26U, 
Commonwtmtth fciao., Portlann. Dm. 077Ot 




GEORQIA-PACIFIC 



'66 Plymouth- Fleet 
Favorite 




lfs what's in the car ^fff 

that makes what's on the paper 
more than a lot of fine print. 



And it doesn't take 
5o,ooo miles to prove 

N.» Ik-el ^ar can rv .m\ boiler than slit- thought 
that goes into is engineering, the care that gurs into 
it-, manufacture, and the quality standards 
to which ii is builL I rouble with some fleet tars is you 
never know ihcw ihinits until after you've driven thetn. 

Nut with Plymouth. Our 5-ycur 50.000-milc warrunty* 
un lhc parts thai keep you going is youi .Ksnr.tix'e thai 
Plymouth puts. then? vital Hwt things first Your conlidciuc 
in your own good judgment will be confirmed once 
you drive Plymouth s I ly-inch-wheelhase Fury, 
or 1 16-ineh-whedhase Belvedere. Cult your nenrcM 
Plymouth Dealer or leasinc company for full particulars. 



it. 



tHara'a haw «y mouth' » S.yaar/W.rjoO-mil*. angina *nrf dn» 
train wirranty promt n you: Chryalar Corporation toniidantly 
«*rmnti. Jill ot tria 'nikjwiTm vital parts til <tt 1966 cat* fur 
5 yaar* or 50,000 milt*, wtMt ncva' tomqi Tlril, during winch 
time liny inch parH trial prove dalotUw in material mu worh- 
irtartttHp will ha r«p4ac*d or repaired it a Chryfllar Mototi 
r,urpor«tiort Autnoriiatf Dealar'i place ol putlnau wflhoul 
charga lor »ucrt parti at labtsf: angina Hack. head and internal 
Paris, Intake manifold, auilor pomp, Irnnimistion can onrl 
(rttarnel parti (extoplma: rnanunl dutch), totqiio ctirworlur. 
drtva ahalt. uni venal ju.mv r**r nsfr am) ditlrtranlial and faat 
•rh-aeJ tmurin^i Poquirad maintenance' Tna r»llnwng main- 
tenance service* era required under lha warrant/- nhanun 
engine Ml every 3 mtintha or 4.000 nill*». wMchavar tamut 
Drat; 'apl*ne oil filler awry wtond or! change! stein earbuiutctr 
air filler every 6 morntid am] replace it ev»rv ; year); ami every 
monlhi furnKh ovidnnte at I hi* muMirwl service (o a Chrysler 
Molofa Gurnoratmri Aulharired Peeler ancf raquiet Film to 
eartily ratal nt ol tueh evidence and your c»r"» mWaegej. Simple 
enough Trjf »utfi Important protection. 



Let yourself go..,VlymOUtfl 

Mr inn "HtMitat vajmm hhIviih 



WILL CONGRESS RAM THROUGI 

COSTLY NEW LAWS? continued 
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vale insurance had made rapid prog- 
ress in providing protection lor 
the elderly ngairurt costly illness. 

RENT SVB8lDY~lMt July IS. 
the Senate voted on a proposal 
to delete the rent subsidy provi- 
sions from the Housing and Urlran 
Development Art of 1965. Tin- 
business community generally sup- 
ported the move to delete. It ques- 
tioned the wisdom of a proposal 
which the Administration later 
indicated it would use to subsi- 
dize rents of families with income 
up to -$8,000 annually. The move 
to knock out the subsidy was de- 
feated 40-47. However, Cuugn-AK 
must still vote on the issue of fi- 
nancing the rent subsidy program 
lluii it : unbonded 

AWI POVERTY -fliti attempt was 
nude to amend Ihe nntipoverty 
bill by reducing thp ituthorization 
for fiscal 1966 from a proposed 
$1,6 billion to the 1965 level 
of $347 million. The nmrndtTU'til 
was support!*) by business to bry to 
hold spend in g to manage. J if. 
levels. But it was defeated 39-48 
last Aug. 18, and the larger amount 
mow hy?inj? s|»nt 

fitCHT TO WORK- An attempt 
was made to invoke cloture ishui 
nfT riehtite > on the motion to bring 
up refteal of the right-to- wi irk 
Section 14(b) of the Taft-Harltr> 
Art last Oct. 11. This attempt 
1o stop debute wjw op|XK<ed by busi- 
ness since deleting Section 14 • b i 
would violate individual frtv-dum 
and give unions more power to force 
workers to join in order to hold 
llvir jol.*. The move wjuj defeated 
45-47 (two thirds mnjority required 

to shut oil .It I. Si, ii,, H,,u.j. 

|i;i.-y;ftl monsure Ls still pending in 
I he Senate. 

HOUSE VOTES 

M Elf If ARK A move was made 
in the House lost April 8 to re- 
commit the bill to set up a federal 
mr-dical program for the elderly 
The pl<m w;ik iiv stihilituLe u vol- 
untary health, insurance program 
financed hy general revenue and 
contributions from the aged. The 
motion WiL> fjivort-d jrerir rally \i\ 
business to preserve private volun- 
tary hwdih insurance and to 
avoid starting n cosily compulsory 
nmermiii-nl he.illh iiisurnnce pro- 
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WILL CONGRESS 
RAM THROUGH 
COSTLY 
NEW LAWS? 

continued 

Congress now must deal 
with inflation as underly- 
ing threat to our lull-em- 
ployment, full- steam 
economy, which must 
stay healthy to support 
the nation s war effort. 



gram. But the move wns defeated 
iSl-236, and modirarp w:w i»nm i>-«i 

REST SVBSIDY-Uwx June $Q 
iin .t!r.<Tu[i| wan mndr lu ^iximltiil 
On- housing nnd urban dpv(?luj)ineiil 
bill li> fliminntt' itn 1 rent pup|)lr 
merit program. Much of t.ht- hujji- 
toiiiiTiunily favored killinu iln.' 
rent mm 
HuhniH i 

the expense of the Reneml public. 
Latnr Lru 1 iidniinisLnttimi revcii^l 
thm it planned to extend subsidies 
to families With unmud incomes up 
to S8.O0O. But llu> move to deli-te 
the subsidy wns di-fnitixl '.^iL'-Jiih 
I '«>nnrv:-s mm' inu.-l vul.- mi mi'rn ■ 
In iih.ini'j' lit. m-w [iriitfrjun. 



iv plan in that it would 
fits of Mome f.'imitie* at 



ANTtmVERTY-ljM July 22. 
n move waii mudv to hold fedora I 
artLipovrtrty spending to the 1D65 
level of $f>47 million instead of 
more thrin doubt inn It. Thl* move 
nn-lmi<yl .-in at(oiti|it \" prevctil 
federal officinls. from overridinK 
a governor's veto of ant i poverty 
projects in his stalp. This wits fap< 
p^jrted by many huHiiwesmen us nn 
attempt bo bold spending to manage- 
tittle Ii-voIb and k^'p some local con- 
trol. It wjih defeated 17R.227, and 
i In tii>;hi>r .inn. mil wils prnvidi d. 

RIGHT TO W'OflK-UgMirtiw) 
to kill S«tion 14 rb) of the Tnft- 



NATION'S BUfWKXHS -TVUtViXI »968 
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WILL CONGRESS 
RAM THROUGH 
COSTLY 
NEW LAWS? 

cutitinnfrJ 



War expense will press 
lawmakers to economize, 
iiui they may hold down 
appropriations and still 
pass laws more costly 
to business. 



Hartley Act was passed by the 
House last July 28. It was apposed 
hy the business community as a 
violation of an individual's free- 
dom bo hold a job without being 
forced to join a union. But it 
paused 221-203 and is pending in 
the Senate. 

REGIONAL AID-LrsI Aug. 12 a 
bill waa passed iu broaden the 
area redev^l opment and public 
works acceleration pi-d^rr,... .ind 
provide 53.2 billion fur it bloat 
businessmen considered the pro- 
uniman inedicient and unfair means 
of xtimulatini! economic develop- 
ment, ami a wo»U- uf Utx ninno 
It passed £16- 1. 'W and been me law 

TEACHER CORPS-A motion In 
recommit the higher education bill 
with instructions to delete the na- 
tional Teacher Ciirps failed List 
Oct. 20. Many bu*ine*sni*«n sup- 
fX)rfpd the motion because the 
national Teacher Corps would be 
under federal rather than state or 
local direction. But the motion lost 
152-226. Money to pay for the pro- 
gram has not yet been appropriated 
however. END 
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PATTERN 

continued from potfe 64 

their stock in the respective com- 
primes for shares in -i holding firm 
called thr- Northern Sururilips 
Co. Hearing of (hi*), President 
Theodore Roosevelt ordered that 
the Northern Securities Co. be 
prosecuted under the Sherman Act 

Roosevelt moralisted about Rood 
and had "trusts" He itelieved il 
in the novmiment's joh to pros- 
ecute the "bad" large-scale enter- 
prises and to mnke sure the others 
obey public demands. 

On March 14. 19(14, the Supreme 
Court handed down t five -to- four 
decision calling for thf breakup 
of I he Northern Securities Co. 

t.hw of the four justice* who 
dissented fluid a distiTul h >ri should 
be made between reasonable and 
unreasonable restraints of trade. It 
wuH .i iKhHiUuii :Jiiit Eh* SuprenM 
Court adopted in 1813 whtm it 
broke up the Standard Oil and 
American Tnbacco cunijiames- 

In considering the Stnndwrd OH 
case, the Supreme Court members 
said the sheer hulk of the '22 Ijooks 
of evidence wm s*j much llu-y 
weren't even going to try to eval- 
uate it Instead, the justices focused 
their attention on Standard Oil's 
pruliiA 'lliey jioinled out that 
from 1882 to IBM, the conihina- 
lion's profit h.«l lnt.iled more than 
Sl.-t billion, which they thought to 
be excessive. 

You discuss in class the r*>ur('-> 
decision in diamember Liu- St-UKlnrri 
Oil empire into 34 parts. 

"If the people running Standard 
had not het'n blind uii t(t. i 
relations side, they could huve hold 
oui another five yearn and prob 
ably would not have been dis- 
solved. 1 ' lununerils unr AMI'. a 
U, S Army colonel. 

"They failed lo sense the po- 
litical climate," adds the manag- 
inkr lu.irlruT ol ;i Venezuelan tinn. 
"They lacked |x>litiud a.n well .-is 
.;.-nvi ,i | >i iM i< ' nensitivily." 

Also in 1911. the .liu-tur He 
iwirtment filed a petition in the 
U.S. Circuit Court in New Jersey 
lor the dissolution of IJ. ft. Steel 

In a unanimous decision, the 
court denied the urtvrriirni-ni'H j.rh 
lion, finding "that the iron and 
steel trade in the varioun prorhatr. 
of the steel eorfttruliun is und has 
been open, comjjelitive and uncon- 
trolled." 

The Supreme Court upheld the 
lower ouurt in a hairline decision. 
The concept that only "unreason 
able" restraints of trade were pro- 



hibited was thus applied to justify 
U. S. Steel's continued life. 

The court noted lhn[ L' S Steel 
"did not secure freight rebates; it 
ilifi not increase 11- prahts by re- 
durum (he wanes of it-, fmpluyees 
... it did not oppress or coerce its 
competitors " 

Some AMPs view the den -aim 
aa h vindication of the industrial 
policies of Board Chairman Elbert 
It. Gary 1 1846-1927), who had 

fought hard for the ado|i[inn nf 

open business dealings and a be- 
nevolent, patriarchal attitude to 
ward employees, Both practices 
had impressed the justices. 



"But U.S. Steel's constant fear 
of antitrust activity prevented ir 
from takinij advantage of many le- 
gitimate business opportunities," 
I'Liinterf out • \MP 

"Why can't the law be clefir about 
antitrust? 1 ' another AMP executive 
asks. "Why must a big businessman 
always have line «wnrd of Dumocle* 
hanging over him'.'" 

' U the size and acUvity of U. S 
Steel was not a crime. I don't 
see how they could have ruled that 
il was a crime in the case of Stan- 
dard Oil " comments thr- mnnufac 
luring director of another firm. "If 

Stttnlald had been lefl ;d<.UH'. llii'fe 
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You've heard Meal huitdmc* are 
ens i it) vera. Right'} You've heard ihui 
c«»U»i. h i. i.i I if- .in.; ..k-.j|;n icr-niiilns 
are commonplace. You've even heard 
basincivmeii now. take ipccitil pride 
in Hit fi;ci that their new building is 
a stfft fmililnif Right? 

Now whin awe can you ejipeef* 
Thing* like straight column tide- 
. 1 1 K instead of lapcred column*? Or 



maybe full. ftocr to ceiling, nwihle 
^pauc with «t>ice line* recessed 
through open web beam* 7 Or maybe 
■ nic and roof covering tn colorful 
finish thai'* jjuaranleed for 5 ycarV 

You're expecting n lot. A loi lhai 
<ml> Prudcn's got. 

Aau we're reaily for even Rrealcr 
e^pcvtaiionv. 
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amtinm-ti 

would be better coiiii-ilil.ijM .itnoni: 
petruleum companies." 

The assistant general manager 
of Latin American outlets of a 
Large international food chain 
claims that the whole concept of 
antitrust activity is incompatible 
with the concept of free enterprise 

"Well, do we realty believe in 
free enterprise - *" Pro' Hidy links. 

"Do we practice il? Look lit 
American agriculture. What we 
have is the government managing 
what amounts to a (riant cartel 
ll seems we tulk a better free en- 
terprise name tliiin we play." 

"We have today u step in an evo- 
lution from the theoretical free enter- 
prise system/' says an AMP. 

"With all ila restrict ion*, yuur 
economic system is still the IVee-a 
in the world," an AMP from Scot- 
land says. "You need only to live 
abroad to appreciate ibis." 

"Even so, it seems that when 
an American company gets more 
titan 50 per cent of a market by 
its efficiency, it starts to pull in 
its horns," observes the chief ac- 
countant of an Australian smelting 
firm. 

"To Avoid charges of being :i 
trust, it begins to diversify. The 
result ih wen in your diminishing 
ability to compete in foreign mar- 
kets "' 

You now study the 1924 Clay- 
ton Act which provided for the 
Federal Trade Commission and 
freed labor unions from the pres- 
ol the Slii-rui.ii) Aft. 

■Workingmen had limited Suc- 
re*;; until the electorate again came 
to their aid with Article 7A of 
the National Industrial Relations 
Act and the provisions in the Wag- 
ner Act," Prof. Hidy say*. "Sintf 
then, more often than not, big gov- 
eminent ins sninl with labor. We 
are still engaged in working nl " ;l 
ayjitem in which llie power r>r bi|t 
labor is bulsmced effectively and 
fairly against thnt of hi« taminess 

"In that process, a significant 
minority of the electorate is now 
wondering by whnt means the 
power of big government can hr 
kept within lx>iu]drt. Dn<- TUiij^r 
lever comes to mind: Big govern- 
ment eiiniv.it operate in a demo- 
em tic, decentralized society with- 
out the tax revenue from hi«, in- 
lemtediate -aid little husinessefi." 

I'rof Hidy cites the tradiltomil 
rzilMHialr ii! ihc tiu.Hinm*iiiii»rt an 
defined by University of Chicago 
Prnfeswjr Milton Friedm:in, who 



is the prtsiririit -elect of the Amer- 
ican Econoinif: Association r "The 
sole social responsibility of busi- 
ness is to use its resources and 
engage in activities designed to in- 
crease its profits so long as it stays 
within the ruteKor rb*> name." 

Prof. Friedman added that if 
anything is certain to destroy 
America's free society, "it would 
be a widespread acceptance by 
management of social responsibili- 
ties in some other sense than to 
make as much money as possible." 

The question becomes. What arc 
the rules of the unrneV' The rule*. 
UVe the environment, Prof. Hidy 
notes, keep changing. 

What type of world can execu- 
tivert of tomorrow eKi***? Prof, 
Hidy steps out of his rule ua his- 
torian to make the following pre- 
dictions : 

The conflict, cold and but. be- 
tween those lielieving in authori- 
tarian rule and those believing in 
democracies will continue indefi- 
nitely. But men all over the west- 
ern world arc in a process of re- 
organizing their nuiiorul e<T.momie 
.structures;, and we can expect a 
decmige in i^ontliets lietween so- 
•i.ili-:tit' and eapitaliblic econotnic 
idca.s ;ls s<icietit* drift into more 
"miKed'* e<vtK>mie8, 

A recurring prol>lem will be sur- 
plus capacity or, at least, a pro- 
ductive capacity in excess of con- 
sumers' ability to buy. 

"Some people maintain thnt we 
have such an excess capacity and 
.sod) :m ease of living that llie nui- 
jor problem is to educate peo[)lc 
to make use of loiatire," Prof. Hidy 
says. "Perhaps this wdl bettHite 
an even more important source of 
opjMJrtumties for busirtew m ■ hi. I 
others in the future than in the 
jiast," 

He also predicts : Taxes will kectp 
-kynieMin*;. with those for eduta- 
lion alone doubling within the next 
few years. 

The coming fjeneralion will have 
different values. It wilt be com- 
posed of 1 1 liilv Jul lu wers whu have 
little undersfj i tiding of the owner- 
manager's point of view. There 
will be fewi-r ahd f*-wer |Hrrnonn 
who have known poverty. A better 
educated generation, it will not be 
content with lalxircrs' jobs and will 
not he Very |iruunion. 

lliere will tie less interest in ru- 
da>'6 huming uwie*, tiuch ilk private 
versus public owneraliip of prtxluc 
live enterprise*, the power of tflbor 
unions, toehnoloairal unemployment 
and corwervHtirjo. 

Management will have to be- 

oome more conscious of the power 
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it wields. ''Business sUitesnvn" 
will be needed. 

"TTiey will be faced with new 
oppnrtunitiffi to Kcni-niti' r 'li-<m r *.' 
constructive! v," Prof. Hldy iayt 
"Bueinessea will txroome poww 
con tors on nn intemfltiowil scale 
as they were on n national m;nle 
between the Civil War and World 

He observes that the liwIs of 
Genend Motors nlrejidy ure rtiniUt 
than those of numy nation*. 

Hut however adept tho IjuMnenu- 
man becomes in the role of state* 
miin, ho will conlinuo to \te ;<n 
object of criticism from some 
groups. Prof. Midy advises you 
to tflke criticism as h fact of life 
nnrt regard it as nn element of 
"creative conflict" through which 
man has boprovid him*w>lf over the 
yearns. 



"You can loam from both suc- 
cesses and failures of the punt." 
Prof. Hidy tells you in his final 
lecturi". "You, too, will hnve sue- 
iwcs :<nd r.'iilurKH, As ymi K*e 

the mistakes pile up, you might 
n-menitier th:it hihitury provides ,j 
shortcut In evaluntintf the mistakes 
of others. Perhaps you should take 
that shortcut: you will never live 
long enough to make them alt your- 
self." END 

I Next month. AMI'S Invt^litiule 
iimtiu .,n(l lu^-s , 

REPRINTS of "Pattern tor Success 
—$" may be obtained for 3$ cente a 
copy. $16 per 100, or $135 per ljOOt) 
pasffMtti jrom ,\ tit urn'-. /fu-.i/ir . •. 
162$ U St, /V.W ,, Washington, DC. 
20006, Please enclmc rrmittauvr 
with order. 
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art actual customers tlml wr f{<i 1" 
and ask, 41 What are you kojiik to 
use in the next five year*; 10 yearn," 
id tft-t us iimeh inforinnlion us they 
will give us as to whnt they pxpecl 
Lei use, illld how Ihf-V c\]n-ci In list- 
it. 

We take ail those figures and 
then we superimpose on that what 
the growth of the economy may 
be, population and so forth, unii 
try to tie that in with these figures 
from the field to determine what 
we are KuiiiR to need five years, 
1ft ywirs, from now. 

To keep up with five pet cent 
cumulative growth, which is the 
low figure we expect, wc would have 
to ti|X'nd ;i minimum of almijl is'ilNI 
million to kw;p our position by 
1970, oi thrmiUml- , .incl the n: 
iJiinTrv would bave to six.>nd about 
SI liilln.ii in k. ■>■•,, willi (In- lv.. 
pur ccnl growth And I hat. "f 
course, is one of the masons we 
feel lb.it wc should h.ivi- .) better 
return on our inverted enpitfd. in 
order to finance what we thirili is 
foreseeable growth. 

What are the qualiue* that make 
one company stand out as against 
another? 

Well, 1 think .i i-oiniuuiy and I tn- 
people who run it can't he followers 
They have to have some orifiinnl 
ily. Tiny can't juM follow .< p. li- 
tem that somebody else has pre- 
scribed. Not in a new, growing 
business. 

How do you select your managers? 

Kirst, we have ;\ training cinirse 



We try to select them when tln.v 
are employed, but after they reach 
a certain stage in the company, then 
it is based on Uieir record. We try 
not to go outside the company, 
1ml o<rc;isioriiilly we do We irv to 
sc-l«:t the real leaders in the com- 
pany by their record, and I think 
that lb really th»- mily wny tlml 
you can Mtefit them. 

(live them enough authority jind 
enough he.'*d to see what they enn 
do. ;md if they prove themselves, 
then they are pushed on up. As a 
matte? of fact, wc are olwrtys look- 
i t i (or them. 'Hie mix of K r, 'ttiifc' 
manager* is being able to get people 
win i ran more or less operate on 
llu ir nwn who will have n degree 
ot imtelru iil .irul U< lllitir; ,md ,dilr 
lii iuxepl resptmsibilitv without be- 
in*; upst't l«y it, Sunn- («eople puHt 
can't take rt*s|x>nsihil iiy. They can 
do we)] as long as they nn? the sec- 
ond or third man. 

Then' h;is tk-en plenty (if nhul 
fling going on, and there still is. 
You hiivc to keep shuffling. The 
rn>'n •.v.lm .ire sliifWllit wli.it Ihey 
can do must hiive the road topi 
open for them. If they get stymied, 
they are not going to stay with you, 
1 1 ' "hex net (riiHti.iUtl, and don't 
do well. END 

REPRINTS u{ "IsCMttns of Leader- 
ship, far I IX: tiring un Innovator" 
may be obtained for 30 cent* a 
copy. $14 per 100, or 1120 per 1,000, 
postpaid from Natum* Himnrni 
1615 H St. N W , Washington, PC 
201106. Ptea$e enclose remittance 
with order. 
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Truth: A.s long as the National Chamber— the recognized and re- 
spected voice of business— continues to exist, it will continue to 
tell the truth about the American economic system. 

The truth, of course, is that our free-market economy has built 
Ihe most prosperous society in history. 

The truth is that our incentive system, which is baaed on in- 
dividual initiative and self-reliance, is better for the people of 
this country than coercion by government. 

The truth is that you cannot solve national problems by con- 
tinued deficit spending and by concentrating more and more 
power into the hands of officeholders in Washington. This leads 
only to high taxes, the undermining of the value of the dollar, 
and the ultimate loss of self-government. 

It is definitely not a road to take, promises of politicians and 
vote-getters to the contrary. 

ion: As long as the National Chamber— the leadership organi- 
zation of all business— continues to exist it will continue to work, 
through its members, to strengthen and improve the free-market 
economy. 



It will work to develop positive, sound, private-enterprise so- 
lutions to national economic and social problems, to put these 
solutions into effect, and to preserve our American way of life. 

Annual Meeting: To see the National Chamber in action— and. at 
the same time, to get a clear and understandable picture of to- 
day's trends, developments, problems and proposed solutions- 
attend the National Chamber's 54th Annual Meeting in Wash- 
ington, May 1-4, 

No other business event of the year is as big, important, color- 
ful, informative and stimulating as is this one. 

Here you will meet business, professional, community and or- 
ganization leaders from all parts of the country. You will hear the 
top issues of our times discussed by the nation's foremost speak- 
ers, thinkers and doers in business and government. 

You will go home from this Annual Meeting better equipped 
than you were when you came, to help spread the truth about the 
American economic system— and to preserve your freedom of 
choiue and your right to make your own decisions in business. 

Write today for detailed information: 

CHAMBER OF COMMERCE OF THE UNITED STATES WASHINGTON. D.C. 20006 







CHAMHKK OF COMMEKC.I ( >| J UK MMTSO STATES 
WnshlnRlon.O.C;. 20000 




□ Pleaar urnd me information «boul ih« National ChamlKr'i 
54th Annual Mt r.ting In Wa»hinjfton,Moy 1-4 mfurmulinn 
annul lhi> pntynim liif *.|Jr;iik<-L a, thr wnrMnf|in and oilier 
Session*, unrl nbrjul hotrl rffsprknliun*. 
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New help in 
the race to 
stay ahead 



Trade and professional groups are moving swiftly 
to adapt their programs to changing business needs 



"There is only one drawback to this kind of 
wnrk," said John Auerbach, smiling, "Your kid* 
Ii.im- Irmiblf telling Iht-ir fri.-nd> exactly what you 
do for a living." 

Hi* quip brought laughter from the other men 
seated with him recentlv at lunch in New York 
City's 60 East Club. 

Tlif moo all were CPE*s-ehief paid •XMulivej 
of associations financed in whole, or part, by Ameri- 
can industry. John Auerbach to the executive sec- 
retary of the Bicycle Institute of America, Inc. 

Mr. Auerhitch'* children may have found it dif- 
ficult to describe his joh, but businessmen in Hie 
200-odd companies that pay bin salary don't have 
that problem. 

They will loll you that he has played a vital 
jwrt in the domestic bicyde industry's fighi h> 
expand markets and to compete with low-eoM foreign 
competition. 

Trie illustration is significant not because It Is 
tin exception, but because it Is the rule with a 
great many of the nation's more than 5, 0(H) major 
national, state and regional trade and professional 
crimp* Business spends millions nnnu&ih to surii-iri 
it -> ;is.-«N i ifi<«»>. -j.nu- nf which dale back as f:ir 
us the 1700*. 

Ate the businessmen getting their money's worth? 

Results of a new survey conducted by Opinion 
Research Corp. 'ORCi of Princeton. N. J., reveal 
that members generally are enthusiastic about the 
work of their associations 

Interviewers called on business and professional 
members of a crews section of leading trade and 
l.rfii'^-ij.m.i) >:'.iii|i- Members w>-r>- a-:tvr| cfurinn 
the course of 45-minute consultations, to rate the 
performance of their association executives. Most 
gave them a high mark. High ratings also went 
In the quality :uid value of mrmu s association 
services, including publications, and to the over all 
value derived from an association membership. 



Where Irgislfttive action was a pari of the iissoria 
tion's prog mm. that, too, got a good score, (See 
opposite page.) 

Trade x roups, vafu* to grow 

Says ORC Chairman Joseph C. Bevis; "Our in- 
terviews indicate that the average member not only 
is Well satisfied with the present ioO hi* assni i , 
tion in doing for him, hul that he eX|Mt'ts it to 
lie of even greater value to him in the future." 

Businessmen generally regard associations an their 
n his t effective weapon in the battle against the grow- 
inc encroachment* of biu government This i.- .mien 
j is a job that will assume even greater importance 
in the Future, riceording to Mr. Bevig. 

The Opinion Research Corp. survey wos spon- 
sored by the Chamber nf Commerce of I tie I'niled 
Si,,!.-- iint mnrf (h:in Hi of its memlu'i asu tectum^ 
Findings were previewed in preliminiiry form al u 
recent Chamber •sponsored cojifcrence attended by 
100 association leaders. Complete results, plus un in 
terpretive report, will he nvidc available this month. 

Asy< k-Jii Iron men who attended the preview Inter 
discussed the ORC findings in freewheeling work- 
shops. While pleased with the report, most said 
that the survey should not be taken as an invita- 
tion to complacency. 

A representative reaction comes from Clenn Jjeaeh, 
executive vice president of the National Paper Trade 
Association, Inc. 1NPTA1 "The really important 
feedbacks are the ones we get frorn our im-ntUW 
he smvk "The Wise association leader keeps his 
ear In the ground. «> he know? what's needed and 
wanted h> his meinberv; " 

The senior vice president of one large company 
assesses (he Tuture of associations this way, "The 
creative ones will grow, and the noiurciil ive nssoeji 
tions will foil. It's as simple as that " 

The "wrttchdog" role of associations in the held 
of business-government relation* >h clearly gaining 
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How businessmen rate their trade associations 



Most members of trade and profes- 
sional groups lee! ttiey «tc geltrng a 
goad return on tnnir membership dol- 
lar, report* Opinion Research Corp. ol 
Princeton. N,J in d new survey. 

Attitude-sleuths. Irom ORC lalhad ,11 
length with mora triiin flOO business and 
professional members of associations 
in llelds as divnrse as totalling onrJ 
medical practice. 

Th* following labtes highlight their 
findings 


■aft ^\ CH 

OU /o 

ol th* businessmen and professional 
men say they would go along if Ihelr 
association boards decided an a 29 


ol % 

of the tgusiness and yrofessional mem- 
bers say their groups are doing a good 
to excellent ]eb In helping them solve 


per cent due* increase Onlv 23 per cent 


their problems, 


;.aic! thr-v ^ouliJ not. 




84% 

ol the businessmen inlervitiwed feel 

their associations are doing a "good" 


79% 

ol all members believe need lor esso- 
ciallonk will be greater 11** years from 


63% 

ol the business and proloationftl men 
describe association membership as 


jotaln ftilrTof government relai ' o 


no* Iben it Is today. 


"very valuable " 


74% 

ol the businessmen belong to two or 
morn associations. 


45% 

ol all members rate porlormanev of 
their lop paid association executive 


37% 

of !he businessmen attend astDciislTMi 
conventions "to leant and to keep up." 


t\ #w 

85% 

ol the pro!n»s»onal pt-opleare members 


as "cjiceJIenl." 

34% 

give him a "goad" rating. 


20% 

go for "personal contacts-" The fast 


ol Iwe or more groups. 


give other mesons. Including ait Inter- 




est in «hlbits. 


47% 

of the business and 41 per cent ol the 
professional members say they make 
"fair amount" Ol us* of association 


48% 

ol the businessmen teel fhelr associs- 
tions should deal wlthiealauaUonarlact- 
Ing people generally, as wefl « the 


Summing up: 

Members consider associations usnlul 
and Important now, believe their value 
will gron in the years ahead. One impor- 
tant reason To meet the challenge to 
free enterprise posed by the eipanding 
power ol the lederal government. 


25% 

and IS per cent, respectively, use (has* 
services "a great deal." 


Industrie* that ra#r»*«nt 

68% 

Oi Ihit prn!«tg,ional mon hold this vim 
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RACE TO STAY AHEAD 

continued 

in importance. ORC'a survey in- 
dicated! this, and it's & trend con- 
firmed by independent discussion 
with businessmen whu are officers 
nr ni.-nilrtTS n( '. inm... Ir.,de .mil 
profpHaionnl organizations, 

A:- [lit- federal X,f\* mmi-iil tlwp- 
ens its influence on the economy. 
tniini.^c.T- in sectors nf husinefts 
and industry need till the intel- 
ligent thi-v c . * r i gel on legislation, 
on thinking nt the White House 
and on the intentions of Wash- 
ington's many departments and 
regulatory agencies 

The importance of a keen eye 
on Washington wait brought out 
by Otto Mnnz, Jr.. executive vice 
president of Consolidated Edition 
On i»f New York, I nc He <.,n 
fully follows tile daily "letter" from 
Washington which in sent to his 
desk by the Capital representative 
of the American Gas Association, 
to which Con Ed -a gas distrib- 
utor as well Jig an electric power 
producer - belongs. 

"The letter gives me insights in hi 
what's going on down then* that I 
can't get from reeding the news- 
papers." be explains. "We circu- 
late the letter among our pci iple 
and it Would be accurate to Any 
lhat 111,1 tit i hi information in 
it definitely finds its way into our 
own planning." 

Recent rapid Rmwth [□ mem- 
bership of the Chamber of Com- 
merce of the United States— the 
larwnt bwineaR federation in the 
world is interpreted by some nti 
servers as still another indication 
of business' growing concern over 
big government. 

If a voice m W:i*hinglnn md 
state houses and city halls ns Well i 
is important to businessmen, there 
are other association activities thuit 
are also highly prfared One of 
these Is the oppnrt unity associa- 
tion conferences .ind trade shows 

afford (In- I'Ur-li' ii - • r 1 1 1 m ■ j [■. 

on top of rapid changes in tech- 
nology mid to exchange ideas 
with others in his lint- of work. 

Some corpora lk>n officials -Mr. 
Manz is oni- of them feel even 
more lime should be allotted for 
the swapping of know-how at us- 
Bociatkm-sponsored conferences. 

gnuwers unfimctstf 

From one end of the Associa- 
tion spectrum to the other from 
arnwpace hardware to antiques 
one may readily find many other 
examples of associations helping 
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their members come to grips with 
the wide-ranging problems of mod- 
ern business: statistical services, 
including 'in ronipiiiitioii o( cos-t- 
ratio. sales, inventory nnd other 
data useful in corporate planning; 
educational programs; publications 
designed to serve an industry's 
Kent-Nil inf anion ne+'d- 

Mr Auerbach of the Bicycle In- 
stitute believes the future will find 
more and more associations aiding 
their industries in the marketing- 

n,d<* hi', i < ompetiti done will 

force this, he reasons. 

A miin who shares his view iis 
Curtis H. Mee&, for five years ex- 
ecutive director of the New York 
& Suburban Lumbermen's Associa- 
Hon Im . a local trad? group. Mr. 
Mil-, thinks .l>.-i M.-s; 1 1 ions .it all lev 
eJs wilt devote a growing percent* 
age of their energies to the ec- 
cimiulation and dissemination of 
"more sophisticated marketing in- 
formation " Computers will speed 
this development uid ■- • -mall.T 



For a run down on the 
business topics that 
congressional committees 
will probe at this 
session, see page 38. 



trade groups will pool their in Tor 
motion tfathering in the interests of 
<i mi'itnv. in- (indie).-. 

Clenn Leach of the NiTA | joints 
out that he and his 12 staff mem 
hem are equipped to provide no 
less tlian 65 specific services 10 
llu'ir rntTTibershi].! in tin.- |im|mt field 

AiuuMUntion methods are myriad 
but they can be reduced to one 
keen-edged objective: promoting 
the hest interests nf an induntry 
or profession while getting that 
group's story across to special au- 
diences- such as government -or to 
the general citizenry, 

"Make no mistake jiIhjuI it. as- 
sociations have a profit responsi 
bility," B^Hertp William Oalton of 
Washington. D. C. a long-time 
consultant lo trade organizations 
"That responsibility is to help their 
members make a profit." 

A| Limes an association's, value 
1n il.f. mem hers is rlitfirnll to ra- 
in ii, limit, of precise dollar*- 
and -cents savings, sides increases, 
or what-not. In many areas the 
contribution is real, hut intangible. 
At other times, it is very tangible. 
WiMiam C. Mott, executive vice 
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president, of the United States In- 
dependent Telephone Association, 
notes that this was most definitely 
tin- r.isi when his association. Using 
variety nf leidtmuiU- lobbyirm 
techniques. Worked with other 
^roup- in setting n teleplmTn excise 
tax repeal last year. 

"I'd call that an association 
'service'." he says, "hut it might 
not In- thought of as such by some 
one using very narrow gauges for 
measuring «n associat ion's work on 
liehrdf of its mfmliers." 

rtr« freih-biDOrf leeffa/que 

Moth linHinesamen and their tts- 
-ofi.ii inn i-M-rutivvs a^riH' lli.ii it'-; 
healthy to robite the business mem- 
bi'rship on iissudatkm boards and 
committees. Many groups say they 
plan to do more of ihtt. while at 
the same time exploring other 
means for getting gnuiter partici- 
pation on (he part of iiiembrTS 

Mosi i^wn iatioriH, oi <.<nir.se. ?ire 
In ,d.-d bv nonpaid prrhidentH 
drawn from (he member runks. 
This means the chief paid execu- 
tive must adapt (o S constantly 
Ii tnjiiiL* working partnership 
liirn-iell ami tin- asMMiarien's vol 
unlary leader. 

l«HWSon A. Oddo, executive vice 
president of the Americiin Hate] 
&. Motel Afrpofifilion. note? ihut 
the ls-s| re«ull.s are .iltjiinwl when 
the paid executive and the voluntary 
lender cooperate in ;i way that en 
ables them to fiel the niosl In mi 
their respf.-ctive strengths and weak 
neitsi"- 

"ln most instances,"* says Mr. 
OrJde. "von will find lh.it Ihe tern 
poxary, voluntary head will not 
try to 'run' the association titafT, 
but will leave that job lo the man 
who is paid to do it. This is as 
ii should he." 

Spokesmen for the professional 
groups agree with their counter- 
parts in ihe trade field thai the 
joh facing association niaria^ers to 
day was never more chnUengin^ 
or exciting- 

To mwl tin- evolving needs of 
its members, one major association 
has been carrying out a series of sur - 
veys) mtu human motivation. These 
include an annual salary survey, a 
fringe benefit survey, a survey of 
turnover rates and an office incen- 
tives study Tbe lint is more repre- 
sentative than not of wlmt motd 
wideawake associations are doing. 

As associations head inlo a fu 
tore of new complexity, chamre 
and uniertainty, they will incmns- 
iiik'I.'i rix|uire the services of pro- 
fessional managers and sUtTs. 

Even the most acerb critics of 
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RACE TO STAY AHEAD 

continued 



iissorifitiori majiuupiiient admit th;it 
the top man's job is not an easy 
(ijiiv 

To bo cffectivo the association 
ow-fjutivc must be a leader. He 
ma e l be tactful ami r1i|t|r>mntir. 
But he must aLso stand on prirt- 
ciple. 

L, Uipl<imacy impnrUint in thr 
makeup of an association execu- 
tive all right." aays Olio Manx 
of Ck>n*oltri:ili'd FdiRon "but hi 1 ; 
itkilltt na an adminrslratur in 1 \ i1jil, 
ti)i) He must run it staff that pro- 
vidr* i-f.-d .-rfn-ici- Thr H""'l 
elation mrm.ici-i' ^lnvi? al^rt und 
calls nttpntion to the problems of 
his industry Ht-'fi a wn(ehdi)^. I 
have the greatest rupect far thf* 
Qgeociotion people in our ftpEd." 

Gr.rr t/j m up tor tamarraw 

Frum .-iinif (jLL.irtcrH Cijiiic furi>- 
casts of n ranmlidRlion trend, par* 
ticuljtrlv nmoni; umallef aflHocin- 
tione und those which tund to of- 
fer duplicate prwrama. On th*» 
other hand, name highly plnctd 
association officials say that, while 
.1 f.w fimuii:. wiiy nicrtle, Ihc tolal 
niimlier of iiR?rN.iati(pii8 (now esli- 
nialiil :U prolmbly will 

expand. "Hnsinc^s in ctettin^ in 
irtvi-.inL K comiilcx," .>m- profes 
auHinl declares, "and I think chi- 

LVill iTflWf- hllsiil.^lH.'ll l>. [link fnr 

nJI the rennaBenlntinn they can Ret." 

A fitting siinit-icwl tn Ihc fulurr 
was supplied by Donald C. Burns 
when he reported, in a spocinl Na- 
tional Chamhrr pu hi Icul inn. on urn 
(l«'li^)eratlonB of one of throe proups 

nf :i-;-ii H i.if i( ,r execi ll I vr-i who hltcl 

iiM-l ti> diiK'iosu Ihe role uf usmmJi-u 
tions in lh« next decjidfi. Mr. Burroi 
H exectilive vice proaident of tbo 
CahforniH Aaaoctation of Life (Jn- 
derwriters. 

"An extruLirditHirily difficult, yoi 
absolutely mandatory, tank con- 
fronts the association and the asso- 
ciation executive lodny." he wrote. 
"The entire future of an organiza- 
tion depends on tin' ability of it* 
leaders to challenne thr<ir own aa- 
sumptioru'. Aasoetnlioiw and indi- 
viduaiM develop vast slnrehoLtses nf 
folklore and -truths.' Most of thin 
whs valid when first internal im?d. 
Same is still valid: much never 
was Hiirl never will be valid. When 
an asHociaiii->n adopts Its poeitionn 
bawd <m anything but today's 
reality, it is lost, 

"Successful associations in IP75 
will be (reared to tomorrow** posKj- 
h[litir»." END 
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NATION'S BUSIXESS-rESSt'ARY ItfEC 



( / 



Why? 

I5e< ause the White 7000 is now availublr 
with Velvet-Ride*, Vclvet-Ridc is White's 
revolutionary new suspension system that 
makes a inn k ride ulmost as smooth as a 
passenger cat. 

Velvet-Ride makes the haul easier 
on your drivers. 

;\nd <m your rargo. 
It cut!, down maintenance costs, tun. 
It's one of those little things that makes 
life easier and saves you money besides. 

Mosl While* highway tandems now olTer 
VeUet-Kide as an optional feature. 
And only White offers it. 

Get the technical details from your 
White Truck Dealer or Branch, (a-t yuur 
While truck from (hern. tow. 



The new White 7000 doesn't 
ride like a Rolls Royce; 

but then it doesn't 
ride like a truck, either. 



Think n>v, Grtndm? ciwtdn'i dtrtt t 
Whit* truck wilh Vetrtl ■ ftifc .* Sfn could. 




WHITE TRUCKS 



anmnm at 



'VfW PT MDl U White Molor'i trarfemftt* far the 
palrntrA WjUUtftt SVSPENSION. 






The 

world 

watches 



Who's 
to 

blame? 



Our government favors letting United Nations members 
—even the communists— pay for peace keeping operations 
on a voluntary basis. 

At the same time the Administration wants the Ameri- 
can workingman to make compulsory payments to labor 
unions. This would happen if Congress repeals the right- 
to-work section of the Taft-Hartley Act— now a prime 
target of the Administration and union lobbyists. 

Workingmen and women in every free nation will be 
watching to see whether Congress takes the side of com- 
pulsory unionism. It would hardly Ix 1 the way to convince 
the world that the great freedom-loving United States 
practices what it preaches. 



Blame is safer than praise, as Emerson noted. 

Blaming business is a time-honored habit of politicians. 
They seem to feel that it's safer politics to blame business 
when something goes wrong than to blame labor or for the 
government to accept any blame. 

That's what's happened now that inflation is back to 
haunt the nation. It's no mystery who's really responsible 
for inflation. But apparently the politicians not only would 
rather be safe than sorry, they'd rather be safe than rich;. 
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MORE r H AH 765.000 SUBSCRIBERS IN BUSINESS AND INDUSTRY 






Jacob G. Goldblum was bowled over 

when the telephone brought him $1,000,000 



Weil Wholesale Drug Company in 
Philadelphia, Po., do« about 80 per- 
cent of irt business by phone. Always 
has. 

Bui it wow'l uniil (he company put 
Ihe telephone to work on a planned 
basis thai il realized ihe full fort* of 
phone power. 

'It bowled us over. In the first night 
monlfiij we increased aur so I eft by SI 
mHfton," wy» Mr Jocab G. Goldblum, 
West Wholesale Drug president. 



Fint of all, the company let a Boll 
System Communication! Consultant 
make a detailed study of its total com- 
munications, Then, West Wholesale 
Drug put his recommendation in action-, 
contact cuitomeri for reorder* by 

phone on a planned basts. 

In this way Wftil Wholesale Drug, 
a progressive member of the public 
health industry, reaches all druggists 
when they re ready to buy. An im- 
passible assignment for salesmen, who 



can't be everywhere at the right lime. 

Every morning the girls who do the 
calling find stocks of cards waiting For 
them, 

Thou* cards tell the girls which drug- 
gists rhey should call. 

Let o Bell System Communications 
Consultant show you how you con put 
your telephone to worfc on o planned 
basis for profits. 

Juti call your Bell Telephone Burli- 
ness Office and ask for his services, 




Bell System 

4meriC«n reteohone & TeinuruMi 
•nd ASVtK. i *t«f Crwnomhit 



.1 



rnrrtrrrr 






buget 
ice the safety 
ordinary pick-ups 
with 4-wheel drive 
'Jeep' Gladiator. 




A 'Jeep' Gladiator with 4-wheef drive gives you twice (he 
safety, because it has twice the fraction pf 2-wheef drive 
pick-ups. It holds last on slippery streets. And goes where 
there are no streets— through deep mud, sand, snow- 
over terrain other trucks wouldn't tackle. Outfit your 
Gladiator as you want it: hot new engines— 250 hp 
V-8 or Hi-Torque 6 : standard or custom cat arid trim; 




choice of colors, full width or bucket seats; 7- or frfoot 
box; flat bed or stake with dual wheels, GVWs 5000 to 
8600 lbs*; 3 power takeoff points; 3- or 4-speed trans- 
missions with standard shift. Or Turbo Hydra-Malic" 
automatic transmission (it's the only pick-up offering 
automatic transmission with 4-wheel drive), Test 
KAincn Jeep corporation 



drive it today! 

\ miV- koi in ilriu' ii lo Mhw if. V- L - una \Uip' dealer. < heck the U'llnw I'.iUtv 



